RESTORATION ADVISORY BOARD (RAB)

Restoration Advisory Boards (RABs) are a forum for exchange of information and partnership among citizens, the Department of Defense (DoD), the U.S. Environmental Protection Agency (USEPA) and the State.  RABs bring together people who reflect the diverse interests within the local community, enabling the early and continued flow of information between the affected community, DoD and environmental oversight agencies.  RABs help ensure that all stakeholders have a voice and can actively participate in a timely and thorough manner in the review of restoration documents.  RAB community members may provide advice as individuals to the decision-makers on restoration issues.  It is a forum to be used for the expression and careful consideration of diverse points of view.  The RAB complements other community involvement efforts, but does not replace them.  The DoD will continue to be responsible for fulfilling all statutorily mandated public involvement requirements.
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I.
Preamble


A.
Purpose

To act as a forum for discussion and exchange of information between governmental agencies the Oglala Sioux Tribe and the affected community concerning the environmental restoration program(s) for the former Badlands Bombing Range.

To provide an opportunity for the community to review restoration progress including environmental reports and other related documents.

To identify community concerns and to convey recommendations to  governmental agencies involved with the environmental issues concerning the range.

To focus on environmental restoration issues and not to become a sounding board for non-restoration environmental issues or other community concerns.


B.
Goal

The goal of the Restoration Advisory Board is to act as an interface between the community and governmental agencies involved with the environmental restoration activities concerning the range, and to ensure that community concerns are addressed in those activities.  Some goals/concerns are:

Achieving environmental restoration of the Range, with the least impact to existing resources, in a timely manner.


Strengthening interagency/intergovernmental relationships.


Executing Trust responsibilities.


Returning the Range to multiple productive uses.


C.
Motto



Protecting the Environment through Ecology, Economy & Tradition

II.
Membership


A.
Charter Members

The original board of 24 members are the charter members.  The charter members are made up of representatives of organizations, land management agencies or governmental bodies, landowners owning land within the boundaries and/or touching the boundaries of the former Badlands Bombing Range, and members-at-large.  The charter members are as follows:



     OST Badlands Bombing Range Project


Kim Clausen










Emma Featherman-Sam



     OST Natural Resources Regulatory Agency 

Wade Vitalis



     OST Land Office




Robin White



     OST Parks & Recreation Authority


Suzanne Fire Thunder



     OST Public Safety




Paul Rooks



     OST Rural Water




Ted Big Crow



     OST Fifth Member Office



Phillip Under Baggage



     OST Porcupine District




Eileen Iron Cloud



     OST Wounded Knee District



John Steele



     OST Medicine Root District



Mona Vocu



     OST Veteran Affairs Committee



Isaac White Face



     OST Grey Eagle Society



Jo Swift Bird










David American Horse



     OST Lakota Landowners Association


Guy White Thunder



     Oglala Lakota College




Leslie Henry










Wilmer Mesteth










John Neeley



     Natural Resources Conservation Service


Diane Gronlund










Steve Poitras



     Badlands National Park




Russell Runge



     SD Dept of Environment & Natural Resources

Matt McDermott



     Ellsworth AFB





Dell Petersen 



     U.S. Army Corps of Engineers, Omaha District

Edward Kinnard



     Badlands Range Conservation & Development

Scott Docken



     Indian Health Service




Tom Rhem



     Bureau of Indian Affairs




Penny Hatch

  

     U.S. EPA - Region VIII




Peter Ismert



     Landowner





John Mills




B.
Term of Membership (Length)

Members will serve on the board for the life of the project, if desired.  If landowners and other members cease to be board members for any reason, then another member may be selected to fill the vacancy.  Organizations or governmental bodies may rotate, change, or re-elect their representative at the discretion of the organization.  


C.
Alternates


Any member may elect to send a designated alternate to the meetings.  An alternate is encouraged but is not mandatory; however, the member shall be required to notify a Co-chairperson, in writing, designating his/her alternate for the record.


D.
Resignation

A member may resign at any time through written notice submitted to any Co-chairperson.  Replacements for organizational members shall be designated by the organization.  Any new member shall be accepted by a majority vote of the Board.  This vote shall be accomplished by closed ballot.  The new members must, however, continue to reflect the diversity of community interests.


F.
Removal

The Board may remove a member by a majority vote of the total Board.  Any member may offer a motion to remove another member.  Such motion shall include the reasons for removal.  If a second to the motion is received, the motion will be voted on at the next meeting with the necessary attendance to meet the required majority proviso.

In the event that a member is removed, the co-chair shall notify the member/respective organization, in writing, as to the reason for the removal.  In the event that the member being removed is representing an organization, the letter will also ask the organization to nominate a replacement, upon which the Board will vote to approve such replacement.

Habitual non-attendance shall be cause for removal without a vote of the Board.  Members, or their designated alternate, not attending three (3) meetings in a row shall be placed on 30-day written notice.  Failure to respond to this notice or attend the next meeting shall be grounds for removal.

Once removed, a member may not seek to serve again.

G.
Financial Compensation

There shall be no financial compensation for any member of the board.

III.
Offices


A.
Co-Chairs

There shall be 4 co-chairs:  OST BBR Project, U.S. Army Corps of Engineers, U.S. Air Force, and the Badlands National Park
The co-chairs will have equal responsibility for ensuring that the board fulfills its purpose.  They may share in administrative duties involved with the board.

B.
Administrative Assistant


The administrative assistant shall be responsible for writing up the minutes of all meetings, as well as editing, typing, and distribution.  The administrative assistant will be responsible for keeping a file of all meeting minutes, an up-to-date official mailing list, and a file of surveys and survey results.  The administrative assistant will also be responsible for ensuring that meeting minutes, meeting agendas, surveys, reports, and other available documents are distributed to the board members and the public repositories.


C.
Facilitator

The facilitator will prepare agendas with board input, propose agenda for adoption, conduct meetings, ensure agenda items are discussed in allotted time, encourage balanced discussion, review minutes of previous meetings, diffuse tensions, intervene in conflicts, direct the board without interjecting opinions or conclusions, maintain objectivity, encourage interaction, and provide continuity for the life of the board.


D.
Committees

Committees will be established as needed and at the will of the board.  Each committee will select a committee head.  The committees may meet separately from the regular board meetings to work on special projects such as technical reviews.  Progress reports on these meetings may be submitted to the administrative assistant, who will ensure distribution to each member at the next meeting or by mail as deemed necessary.

A Steering Committee shall be established to carry out administrative RAB functions.  The Steering Committee shall consist of the four co-chairs and any existing sub-committee chairpersons.

IV.
Meetings


A.
Time, Length, and Notification

Meeting date, time and length will be decided at each preceding meeting, as needed and as the situation warrants; and will be confirmed in minutes, press releases, and paid public notices.  A simple majority of members present at the meeting will be required to set meeting dates and times.  Consideration will be given to special circumstances arising from weather conditions and convenience to members, particularly those who must travel long distances.


B.
Location



The location of meetings will be:  Oglala Lakota College, Kyle, South Dakota


C.
Rules of Order

Meetings will be basically informal.  Robert's Rules of Order will be the structure for control of the meetings.  The facilitator will keep order at the meetings and will establish any additional ground rules for the meetings.


D.
Format

The meeting format of the board will vary and will be dictated by the needs of the board.  The agenda will be drawn up by the co-chairs and the facilitator prior to each meeting.  Generally, the basic format will include:



Prayer;



Discussion of next meeting's date, time, and agenda;



Review of old business and action items from preceding meeting;



Presentation or update on project status;



Board member discussion;



Public comment period from non-members present at the meeting;



Recap of action items;

Any member (once recognized) may, at any time and in any way, suggest a meeting agenda item, recommend a resolution or advisory for consideration by the board, or provide suggestions to the board.  The co-chair shall notify the remaining co-chairs and the Facilitator.


E.
Decisions

Decisions will be by consensus whenever possible.  A majority of members present will decide issues, provided a quorum is present. A quorum will be 2/3 of the RAB members.  Administrative matters and information sharing can occur at RAB meetings even if a quorum does not exist.



F.
Minutes

The minutes will be taken by the administrative assistant, who will type and send the draft minutes to the co-chairs and the facilitator for approval.  Upon approval, minutes will be distributed to the board members as well as the public repositories.



Oglala Lakota College



Pine Ridge BBR Project Office



Rapid City Public Library


G.
Action Items

Action items will be as agreed by the board in each meeting. The action items will be printed in the minutes and actions taken will be reviewed at the the next meeting.


H.
Communications



All official RAB communications shall be signed by the co-chairs.

I.
Open to Public

All meetings are open to the public and the press.  All meetings will have a public comment period.

V.
Technical Support


A.
Seminars, Workshops, Speakers, Demonstrations

Seminars, workshops, speakers, and demonstrations shall be arranged by the board.  The co-chairs may recommend presentations from available sources to the board.  The co-chairs will arrange for these presentations, subject to time, availability and interest from the board.  


B.
Documents

All board members will be notified of the availability of documents relating to the RAB.  Board members may review and copy any documents or reports at the repositories.

Board members or outside parties may bring documents to the board.  These will be submitted to the co-chairs and with their approval, will be added to the repositories.  All documents in the repositories will be cataloged to increase their accessibility.

When possible, board member documents will be mailed to be received by the members at least 14 calendar days before meetings.


C.
Contractors

Contractors shall be available to attend board meetings to present updates and briefings.

VI.
Administrative Support

All administrative support shall be provided by the co-chairs whenever possible.

VII.
Funding


A.
Funding Source(s)



   U.S. Department of Health & Human Services (HHS)



    Administration for Native Americans (ANA)



   U.S. Department of the Army



    Defense Environmental Restoration Program-Formerly Used Defense Sites 

    (DERP-FUDS)


B.
What is Funded



HHS-ANA:  Establishment of the BBR Project staff, archival research, data management, and public involvement.



DERP-FUDS:  Preliminary Assessment/Site Investigation for the four known scrap burial pits, establishment and operation of the RAB, and administrative support.


C.
What is Not Funded


Compensation for members' time and travel.

VIII.
Reviews

Reviews of reports and workplans will be conducted by a technical review committee.  Review comments will be generated by the Technical Review Committee.  All comments made, or received, will be responded to and included as an appendix to the final document.  Executive summaries will be distributed to all members of the board.  The administrative assistant will be responsible for keeping a file of all final documents.

IV.
Board Recommendations

Any member may voice recommendations or advisories concerning the restoration activities at any meeting.  Any member may also submit written recommendations or advisories to any officer or facilitator at any time.  Advice and recommendations to the government by members will be offered in an individual capacity rather than by consensus of the board, keeping in mind that the Restoration Advisory Board is not an advisory committee.

X.
Requests for Information

Any member may request information, clarification, historical records, scientific evidence, test results, etc. concerning current or past activities on the former Pine Ridge Gunnery Range.  It will be the responsibility of the representative of the appropriate organization or governmental body (i.e., U.S. Army Corps of Engineers, U.S. Environmental Protection Agency, South Dakota Department of Natural Resources, Oglala Sioux Tribe) to provide the information to the board as requested.  When received, the information will be copied to all members of the board as desired.  If the requested information is not available, then the representative of the appropriate organization or governmental body will explain in writing to the board any such information cannot be provided.

XI.
Quality Management (Ensuring Effectiveness)


Methods of Measuring Effectiveness of Board

A survey shall be distributed at each meeting, by the co-chairs, which shall attempt to attain each member's assessment of the effectiveness of the board.  The survey results shall be distributed at the following meeting.

Periodic surveys will be sent to the general public to assess the effectiveness of how well the board is acting as an interface between the community and the governmental agencies involved with the restoration activities.

The administrative assistant shall be responsible for keeping a file of survey results and tabulations.

XII.
Amendments to Charter


A.
Proposal

Amendments to the charter may be proposed by any member at any time, either verbally or in writing.


B.
Adoption

All amendments to the charter require a majority vote of the total board membership for adoption.

