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MEMORANDUM FOR Commander, Northwestern Division

SUBJECT:  Historical Report for Calendar Year 2002

1.  Reference CENWD-IM memorandum dated 7 January 2003, subject as above.

2.  The Omaha District submits the following annual historical report for calendar year 2002:

     a.  Civilian Personnel Advisory Center: 

The 2002 calendar year brought many changes and improvements to the Civilian Personnel Advisory Center (CPAC).  Changes effected during 2001 continued to operate with minimal disruption and maximum efficiency.

An Hispanic female was selected for a CPAC vacancy during the year.

The CPAC efficiently instituted the inventory based referral system (IBRS) for filling vacancies with internal candidates via the Resumix database.  This change was initially an adjustment for many employees, but proved to be a relatively smooth transition that will benefit all employees.

The use of the Modern Civilian Personnel Data System (MCPDS) has continued to increase and has been relied upon to process all request for personnel actions (RPA) based actions.  The change from the older personnel system to the Modern system occurred smoothly due to extensive training and continuing communication with employees by the CPAC staff.  The eventual transition to the Modern system has promoted the efficiency of service to all employees.  Additionally, the transition was made from a template to a gatekeeper on RPA.  The transition occurred with minimal interruption and appears to have been received well.

The end of the servicing by the Southwest Civilian Personnel Operations Center (CPOC), Ft. Riley, KS, occurred at the beginning of the calendar year.  Transition to servicing by the West CPOC occurred without disruption to functional activities.  In the spring of 2002, the CPAC staff hosted members of the West CPOC staff.  Both staffs discussed steps that needed to be taken to improve the efficiency of service and took the proper steps to follow through with the institution of these steps. The day-to-day working relationships between the CPAC and the West CPOC improved, increasing the effectiveness of both organizations.

In April 2002, the personnel officer attended the USACE-wide human resources meeting in Nashville, TN.  At the conference, current methods and ideas were shared to provide other CPAC chiefs with ways to promote their efficiency of service.  

Highlights included a formal presentation and an evening social with the LTG Flowers, the Chief of Engineers. 

The 2002 Corps Day was a success, including team-building recreational activities and the annual presentation of awards.  This event was held at the Henry Doorly Zoo.

The Upward Performance Evaluation System (UPES) continued to be utilized and feedback was provided from both managers and employees.  Based on this feedback, improvements were made to maximize its effectiveness.  Supervisors have taken their employees’ comments into consideration when identifying their strengths and weaknesses.  UPES has proven to be a powerful tool in providing the workforce a “voice”.

The CPAC staff also supported and initiated the Telework program, including subsequent policies, regulatory guidance, developing forms, and processing applicants.  Although participation is not yet substantial, this program is another useful tool to address quality of work life issues.

Omaha District continued strong labor-relations efforts with its two bargaining units, utilizing quarterly partnership council meetings, in conjunction with ongoing dialogue on many issues.  The CPAC also supported the Operations Division’s 2003 reorganization plan using tools such as: mock-RIF, realignments and special buy-out. It appears that no involuntary actions will be required to implement organizational downsizing and skills rebalancing.
b. Construction Division:
Some significant events that occurred in Construction Division are worthy of recording in our history.  The following paragraphs highlight a few of the historical events and actions in Construction Division.  Three categories will be used to highlight our history: personnel action, construction work placement and safety.

Personnel Actions:  Construction Division has a tremendous history of having a loyal

and stable workforce.  Many years of construction management experience were lost

resulting from various personnel actions.  Some worthy of recording are:

· Mr. Ivan O’Brien, Technical Support Section, Quality Assurance Branch, accepted the position of chief of the Mechanical Branch in Engineering Division after spending a total of twenty-two (22) years of service in Construction Division.  

· Mr. Joe Burke from our Contract Administration Section, Contract Administration Branch, retired with seven (7) years of claims management experience in Construction Division.  

· Mr. John Hetager, resident engineer at Ft. Carson, CO, with over 30 years of experience in the Omaha District (and Missouri River Division), transferred to another division within the Corps.  

· Mr. John Kirschbaum, rapid response program manager, left the Corps with over 15 years of program & project management experience to join private industry.

· Mr. Craig Bichanich, area engineer in our Badger Area, left in October for an extended temporary duty in Kuwait.  We expect him back early next year.

· We were saddened by the death of Mr. Eugene Keoster, retired construction representative at the F.E. Warren Project Office, Black Hills Area.

Construction Work Placement: The total FY 02 construction placement was $232.9 million. Placement breakdown is: military placement- $119.4; O&M placement- $12.7; HTRW placement-$20.8; military at cost placement- $23.5; civil placement- $17.9; rapid response placement- $36.0; and civil support for others placement-$2.6. Some of the significant construction programs, projects, and activities are as follows:

Badger Area Office: Badger Area administered a $21.5 million construction program consisting of military and environmental work. Major projects included completion of the 1st and 2nd phases of the temporary lodging facility at Minn.-St. Paul IAP and the start of phase 3.  Environmental cleanup work continued at the Badger, Iowa, and Twin Cities Army Ammunition Plants. A considerable amount of infrastructure repair/replacement work took place at Iowa AAP. 

Black Hills Area: Black Hills Area completed $61.5 million of construction in 2002.  Highlights included completion of the education center/library at Ellsworth AFB.  Work continued on the military family housing improvements at Minot AFB, ND, and housing work began at Ellsworth AFB and Grand Forks AFB.  Progress continues on the base CE complex at Ellsworth, the MMII missile service complex at F.E. Warren AFB, and the major rehab of the turbines at Garrison Dam, Riverdale, ND.

Ft. Crook Area: Ft. Crook Area administered a $21.9 million construction program, consisting of military, civil, environmental work.  Major projects included the completion of the family housing replacement and the dormitory projects at Offutt AFB and the Missouri River mitigation projects at Deroin and Tobacco Bends.  Work continued at the 

Ponca State Park visitor center and the Wood River flood protection project at Grand Island, NE.

Rocky Mountain Area:  Rocky Mountain Area administered a $91.9 million construction program consisting of military, environmental, and civil work.  Major projects included the completion of the third phase of the upgrade academic facility at the Air Force Academy, the child care facility at Schriever AFB, the combined intelligence center and the fire/crash rescue station at Peterson AFB, the Colfax Reach renovation on the South Platte River near Denver, and the rail yard upgrade and the mobilization warehouse at Ft. Carson, CO.  Over $45 million of work was accomplished at the $79 million Space Command headquarters facilities project at Peterson AFB.  Work began on the operations support facility and the SBIRS missile control station at Schriever AFB, the dormitory at Peterson AFB, the enlisted barracks at Ft. Carson, CO, and several communication utility and road projects at Pueblo Army Depot. 

Rapid Response Program: Rapid Response maintained a program of $36.0 million for its mission of executing time critical removal/remedial action projects throughout the nation.  The Environmental Protection Agency (EPA) continues to be a very good customer for the program.

Safety:  Safety has been, and still is, a top priority for the Corps of Engineers and the Omaha District. During CY 2002, our construction contractors worked over three (3) million hours with only four days of lost time due to accidents.  This is truly a remarkable achievement. This safety record is a direct result of a team effort of our contractors and field offices.  

Overall, CY 2002 was a good year.  We were able to maintain a quality workforce that

remained focused on providing a quality product for our customers.  We were able

to keep all of our personnel gainfully employed with no adverse personnel actions.  

While the challenges before us are great, we are confident that our quality workforce

will remain ready.

c. Contracting Division:
(1)  Business Development Branch (BDB):

Upgrades (including supplement service releases) to standard procurement system (SPS) (Contracting’s automated software program) were installed in 2002.  There were many challenges associated with the upgrade.  Efforts performed by the entire BDB team contributed to successful execution of FY 02 program.  The efforts of the SPS team (Julie Siderewicz, Linda Frey, John Denning, Pat Scornavacca, and Patty Cleaver) were recognized by presentation of the Commander’s Coin.
Utilization, administration, and maintenance of Omaha District’s government purchase card program continued to be successful for FY 02. Usage reported under 4th quarter command management report was 99.97 percent exceeding headquarters' mandate of 90 percent.  Training was conducted on the implementation of mandatory use of blanket purchase agreements (BPAs) for office products for the Army (effective 1 Oct 02).

Initiatives by Sharon Coy and Steve Solsky and development and/or revisions of standard operating procedures have resulted in streamlining and providing efficiency under contract inventory and database maintenance.  Their efforts were recognized by receipt of performance awards.  

In support of the goal of zero tolerance and as further directed by Command's guidance on unauthorized commitments, mandatory training continued during 2002 for District personnel.

Participation on quality management team resulted in improved quality management document for performing district quality assurance and quality control for acquisition functions.

(2)  Civil Branch: 

Awarded approximately $106 million in contract actions, grants, and agreements during calendar year 2002.  These awards included a multitude of projects such as: high visibility flood control and water resources projects; operations and maintenance of dams, power plants, and recreation areas; environmental restoration projects; procurement of various types of equipment and instruments; and engineering and other professional/consulting services, and routine maintenance services.


Continued with extended partnering (a.k.a. outreach) at project offices in which each project office has a single point of contact in Civil Branch for contracting issues.  

Provided expedited support for a $3 million contract for security engineering services to assist the Protective Design Center in support of the Homeland Security Program.
Provided innovative contract support for the Risk Analysis Management-Dams (RAM-D) program, which features security upgrades to critical facilities at Fort Peck, Fort Randall, Garrison, and Oahe projects.

Awarded $3.5 million in contracts, grants, and agreements to Native American Tribes, Tribal-owned business, and/or Tribal agencies for law enforcement, cultural resources management, habitat restoration and mitigation, and recreation projects. 


Awarded a long-term contract for digital imaging for 10 different Federal agencies in the Omaha/Lincoln area.  The cooperative administrative support unit (CASU) contract resulted in 113 digital imaging machines furnished.


The following team objectives from 2002 "Red Book" were completed:

· Invest in People – Continued outreach with project offices as well as attend administrative conference and assist in training purchasing agents and administrative officers.  Continued Defense Acquisition University training of three contract specialists progressing towards professional certification in the contracting career field.  Continued professional development and mentoring of four student trainees.

· Process – Assisted in the implementation of standardized blanket purchase agreements for project offices to ensure consistent and proper methods are followed when making repeated purchases using the Government purchase card. 

· Communication – Continued with periodic telephone calls to each project office from their outreach point of contract.  Participated in conference calls with Operations Division and project offices, which provides an open forum for updates and questions on contracting issues as well as other issues.

(3)  Environmental Remediation Branch (ERB):

Awarded approximately $170 million in task orders, modifications and contracts for cleanup of HTRW contamination worldwide in FY 02.  The projected workload during August 2002 was $150 million, an approximate increase in workload of 13 percent in one month.  Also, 110 contract actions were executed during September 2002.
Awarded three indefinite delivery/indefinite quantity (ID/IQ) 8(a) contracts at $3 million each in FY 02.
Awarded a specialized ID/IQ technical support contract for Headquarters Base Closure Agency (HQBCA) at $10 million in FY 02.
Awarded an ID/IQ Hubzone Contract at $3 million in FY 02.
Awarded a site-specific guaranteed fixed price remediation (GFPR) contract for approximately $20 million for Fort Leavenworth, KS.  This contract was one of the first GFPR contracts awarded in the Department of Defense and the largest contract awarded in the Army.  This project is in support of the Business Initiative Council, chaired by the senior DOD staff. 
Obtained approval for acquisition of follow-on contracts of approximately $500 million to support fixed price remediation with insurance (FPRI), formerly named GFPR.
Supported planning and response teams (PRT) by sending two ERB team members to Mobile, AL, for training.
Supported homeland defense through use of rapid response contracts.  This included issuing task orders to provide technical assistance at the winter Olympics, anthrax decontamination at Federal facilities, and infrastructure retrofits to protect Federal facilities from chemical and biological attacks.
(4)  Military Branch:

The Omaha District served as the technical center of expertise for design of hydrant fuel systems.  Successful contract awards in the hydrant fuels program for FY 02 include:  

· Pope AFB, Bulk Fuel Storage Tank for $3,070,800
· Grand Forks AFB, Hydrant Fueling System for $8,801,000
· Minot AFB, Hydrant Fueling System for $13,881,240 (HUBZONE)
· McGuire AFB, Bulk Fuel Storage for $5,079,410 (Small Business)
Assisted in the execution of Air Combat Command (ACC) family housing program in which Omaha District was the lead district and interface with ACC.  The ACC Family housing program consists of replacing or renovating family housing at five Air Force installations during FY 02 through 2010 with an anticipated program amount slightly over $1 billion.  The project delivery team featured virtual teaming among four districts and two divisions to achieve a one door to the corps approach resulting in a standard solicitation format along with a single programmatic acquisition plan for all five installations rather than five separate acquisition plans.  The final results will be a single long-term indefinite delivery contract at each installation for design-build services.  The Air Force installations and maximum contract values are as follows: Dyess AFB, TX - $160 million; Ellsworth AFB, SD - $100 million; Minot AFB, ND - $350 million; Mountain Home AFB, ID - $270 million; and Whiteman AFB, MO - $135 million.  This program has been so well received by ACC that they have recently added a $175 million contract for Davis-Monthan AFB, AZ.

Supported North American Aerospace Defense Command (NORAD), United States Space Command (USSPACECOM), and Air Force Space Command (AFSPC) in contractual efforts on the command, control, communications, computer, information, intelligence, surveillance, and reconnaissance (C4I2SR) engineering and technical support contract.  This included staffing a justification and approval (J&A) to extend the contract for an additional year of performance while the Air Force completes the award of the follow on contract.
d. Engineering Division:
The workload within Engineering Division was relatively strong again in 2002.  The civil works workload was robust, military workload was significantly above recent historic levels, and the environmental restoration workload was up.  This occurred in spite of delayed appropriations from Congress in both FY02 and 03, which is becoming the standard course of business.  The use of design-build is still strong, although as this execution method matures within the Department of Defense (DOD), decisions on use of this execution strategy are now based more on need, rather than edict.  The use of design-build is particularly prevalent when Congress adds projects to the DOD program, which is getting to be the norm.

The workload of the centers of expertise has been particularly strong during 2002.  A lot of this is follow-up to the events of 9-11.  The Protective Design CX (PDMCX) has been training and conducting security evaluations all over the world, and there has been significant work on the security of the Corps civil works dams and entry control for FORSCOM and other commands’ installations.  During 2002, the antiterrorist/force protection (AT/FP) DOD standards finally were approved.  These were co-authored by Curt Betts of the PDMCX.  The Transportation Systems CX (TSMCX) has been particularly busy with airfield design reviews and training and assistance during the construction process.  Some of these activities are now extending to the Middle East in preparation for possible war with Iraq.  Similarly, there has been a high demand for rehabilitations and new fuel systems throughout the country and world to support ongoing and new missions.

The environment continues to play a significant role in how the Corps does business.  During 2002, the Chief of Engineers released his environmental operating principles (EOP).  As time progresses, we will be increasingly using these EOP’s in the formulation and design of our projects.  Many of the Corps civil works project authorities have enabled restoration of the environment in recent years, and the Omaha District is at the forefront with use of the small authorities, particularly in Denver, the Missouri River restoration, and most recently with our Glendive, MT, project combining traditional flood control and new environmental authorities.

The Chief of Engineers signed a memorandum of agreement (MOA) with the Peter Kiewit Institute (PKI) in May 2001 to promote the transfer of technology, and the position was filled with a very capable employee, Ms. Johnnie Shockley, in 2002.  Ms. Shockley continues to excel in promoting the transfer of technology.  However, the promise of funding from HQUSACE is going unfilled, causing a lot of administrative work to keep the position going.

The District continued to prepare for the increasing ordnance and explosives (OE) mission by completing the mentoring program, led by the OE Design Center at Huntsville.  The Omaha District will now be the designated OE removal district for projects within Northwestern Division and other areas.

The emphasis on being ‘regional’ continued during the past year.  Engineering Division branch chiefs held meetings with their branch chief counter parts in the other NWD districts as in past years.  This year, these meetings were extended to certain section chiefs.  The structural, civil, mechanical, and electrical section chiefs from each of the NWD districts met to discuss opportunities for coordination, collaboration, and workload sharing.  The Engineering and Construction division chiefs also met several times.  One of the main items of discussion and cooperation was the development of regional technical 13 positions and the use of these positions for independent technical reviews and other cross district activities.

The District continues to implement the ‘capable workforce initiative’ to identify and quantify future hiring needs.  Our mature workforce will result in a staff deficiency in 10 years, which emphasizes the need for continuing recruiting.  Recruitment in the past year has been strong, and most disciplines have been available in relative abundance because of the slowing economy; many quality hires have been made. Recruitment bonuses, payment of student loans, and other incentives were not necessary to compete with the private sector.  The District now has 11 Army interns in the program and is continuing to recruit new ones as the existing interns graduate to their permanent positions after 2 years.

After almost two years in our ‘new’ quarters in the old Federal, Con Agra, and the 125th and West Center buildings, the staff is relatively content with the ‘living arrangements’ in spite of the tight quarters.  However, as we implement the capable workforce initiative, we are finding some parts of our organization do not have enough room.  Due to many delays by GSA in design of the Zorinsky Building rehabilitation, it appears we will be in our ‘temporary’ spaces for at least two more years.

Our own Brian Nohr from the Architectural Section of Design Branch was named the Corps of Engineers Architect of the Year for FY02.  Brain was recognized for his outstanding work on two major, high visibility projects – the Visitors and Education Center at Ponca State Park in Nebraska and the Interpretive Center at Ft. Peck. 

Details of work in the various mission and focus areas are provided in the remainder of this section.

(1)  Major Civil Works Planning and Design Activities:
In response to a HQUSACE initiative to upgrade security at Corps of Engineers civil works facilities, we participated in Risk Assessment Methodology – Dams (Ram-D) studies at the six main stem dams (Ft. Peck, Garrison, Oahe, Big Bend, Ft. Randall, and Gavins Point) and the three Denver area dams (Cherry Creek, Chatfield, and Bear Creek).   Ram-D is a methodology to determine security threats, vulnerabilities, and protective measures to reduce threats from terrorist and other criminal threats. HQUSACE ranked all Corps Civil Works facilities based on the severity of the consequences of failure.  In this ranking, four of our projects (Ft. Peck, Garrison, Oahe, and Ft. Randall) ranked in the top 25.  Using the Ram-D study results, we conducted design charrettes at these high priority projects.  From the design charrettes, we developed security protection plans for all four projects and included them in a request for proposal solicitation for a design/build contract.  A request for design-build quotes addressing security improvements at the upper four main stem projects was advertised during early January 03.  The request outlined general design criteria for security measures that should be proposed at each powerhouse, intake, spillway, and embankment.

Final plans and specifications were completed for the Wood River Flood Protection project located near Grand Island, NE. The project consisted of levees and channels to control flooding along the Wood River.  A contract for this work was awarded in June 2002 to Hooker Brothers Construction at a cost of $ 5,079,214.20. 
A large design effort had been expended on Perry Creek (Sioux City, IA) Phase 4.  Construction advertisement is on hold because the Section 902 cost limit would be reached prior to the completion of the Phase 4 work.  Advertisement of phase 4 occurred in May 2002 and was indefinitely postponed in July 2002.  Project management is currently working on the post authorization change (PAC) report to have the project reauthorized by Congress.

The Antelope Creek Flood Control Project in Lincoln, NE, was a main design effort over the past year.  After unsuccessful negotiations with an architect-engineer (A-E) firm, this effort was undertaken in-house, with a major effort in an attempt to get the project awarded in FY02.  Other significant design activities were continued on the West Sarpy levee project and the Sand Lake project, Sarpy County, NE.  As the year ended, the Sand Creek project received final approvals.  The West Sarpy levee continues evaluation.

We also designed the first phase of new fish hatchery near Ft. Peck Lake, MT.  The first phase consists of the intake structure, which will pump water out of the Ft. Peck dam 

dredge cuts to supply fresh water for the hatchery ponds.  Phase one is currently under construction.
The focus of the sedimentation program was changed from one of focus on individual problems to the concept of regional sediment management.  This shift in focus and concept will allow viewing of sediment issues as system problems, opportunities, and resources, which will lead to a greater understanding of total system impacts and opportunities.  

The Crystal Lake, NE, Section 514 study was moved forward in design.  This is the first Corps project using this authority.  The Section 514 authority relates to WRDA 1999 and allows the Corps to protect and enhance fish and wildlife habitat of the Missouri River and the middle Mississippi River.

We continued the focus from 2001 on "reengineering" the Missouri River for purposes of developing shallow water habitat along the entire channelized reach of the river.  This multi-year effort will transform the appearance of the river in meeting the overall objectives of enhancing fish and wildlife habitat while maintaining the authorized purposes of bank stabilization and navigation. 

We continued to focus on using the new Corps water management system (CWMS).  The District was the first in the Corps to successfully implement this state of the art computerized system to highly automate the business of managing water resources throughout the Nation. 

The Hayman Fire in Colorado required highly focused attention as a result of expected problems resulting from the fire in the areas of water quality, sediment management, and increased runoff.  Highly concentrated research and expertise in this somewhat unique area for the District was required to respond to information needs from emergency managers at local, State, and Federal levels. 

Partnerships were developed this year in the area of water quality with the States of Nebraska and Colorado.  These partnerships will allow much increased efficiency in the areas of water quality data collection and analysis by coordinating efforts between these States and the District with a focus on elimination of duplicated effort and sharing of data and resources.  The District also focused more attention on water quality issues as it relates to “everyday” issues such as flood damage reduction, environmental, etc.  The use of a water quality specialist as a member of the project delivery team (PDT) on general investigation (GI), Section 205, and other studies became increasingly common.  

(2)  Major Military Design Activities:

Several military projects were designed in-house this year to maintain our technical capability.  Major projects included the mission control center back-up (MSCB) facility for the space based infrared system (SBIRS) at Schriever AFB, CO; an ADD/ALTER to the main SBIRS mission control center at Buckley AFB, CO; an enlisted barracks complex at Ft. Carson, CO; conventional air launched cruise missile facilities at Minot AFB, ND; a sewage lift station at Pueblo Army Depot, CO; and an addition to the missile maintenance facility at Minot AFB, ND.

Our Hydrant Fuels Center of Expertise was extremely busy this year with projects at Eielson AFB in Alaska, Misawa AFB in Japan, Grand Forks and Minot AFBs, ND; Travis AFB, CA; McGuire AFB, NJ; Pope AFB, NC; McChord AFB, WA; and Offutt AFB, NE.   We also hired four hydrant fuels AE’s to support our center of expertise.  Our AE’s are completing hydrant fuels designs at Nellis AFB, NV; Langley AFB, VA; Luke AFB, FL; and Lauflin AFB, TX.

Because of the large workload, we maintained strong A-E support.  In addition to the four hydrant fuels A-E’s, we acquired two small business and two large business A-E indefinite delivery type (IDT) contracts for our general military and civil works design missions.

As indicated in the introduction, design-build is still a strong portion of our workload.  We completed request for proposal solicitations for family housing projects at Ellsworth AFB, SD, and Minot AFB, ND; a dormitory at Buckley AFB, CO; and a water line project, cadet area perimeter project, and a control tower at the Air Force Academy, CO.

(3)  Major Environmental Restoration Projects:

Various members of the Omaha District staff received “OE mentoring” from the Ordnance-Explosive Center of Expertise throughout CY2002.  Primarily, employees from Industrial Hygiene, Chemistry, Geology, and Surveys Sections joined the District’s environmental restoration project management staff for approximately 10 days of total training.  Training modules included policy and guidance, explosives safety, and two sessions of OE engineering and design concepts.  The mentoring is a qualification requirement for the Omaha District to become a HQ-approved OE design center.  

We executed numerous preliminary investigations of abandoned mine sites in Colorado and Montana under the restoration of abandoned mine sites (RAMS) program.  This work was accomplished through virtual teams with Albuquerque and Sacramento Districts as part of a larger collaboration with numerous private, State, and Federal stakeholders.

In-house environmental projects for this year included a pilot study and feasibility study to clean-up ground water contamination at the former atlas missile site #10 near York, NE.   We also completed management action plans (MAP) for 18 air combat command bases.  The MAPs are used by base planners to program base cleanup projects.

(4)  Major Regional, Virtual, and ‘One-Door to the Corps’ Activities:

We continue to partner with our sister NWD districts on both our jobs and their jobs.  We completed design for rehabbing a hydraulic gate cylinder at Mud Mountain Dam for the Seattle District.  One of our structural engineers participated on a Kansas City District design team, which designed a large barracks complex at Ft. Riley, KS.  Kansas City District designed a portion of a large barracks complex at Ft. Carson for us.  We continue to seek opportunities for cross-district cooperation and teaming so our designers can learn from each other.  

Repair inside runway 13R-31L, Laughlin AFB, TX, was a virtual team effort where we did the design and the Fort Worth District (CESWF) acted as project manager  (PM).  This project was completed ahead of schedule and was recognized as outstanding by HQ Air Education & Training Command (AETC), our customer.  CESWF has requested we design the next airfield pavement improvement project starting in February 2003.

With the huge responsibilities thrust upon the New York District (CENAN) after 9/11, they requested that we take over the in-house design of a series of pavement improvement projects at Thule AB, Greenland. The first phase design is done and construction will be started in May/June 2003. The Space Command is very pleased with this virtual team’s performance.

The Japan District requested that we complete the 35 percent design for the complete runway replacement at Iwakuni  Marine Corps Air Station (MCAS). The team completed a charrette in December 2002, and this in-house virtual team project is moving along very well.

Designed by virtual team, the Jamaica Island landfill cap at Portsmouth Naval Shipyard, Kittery Maine was an in-house effort featuring a landfill cap design by us and  the shoreline/wetlands design from North Atlantic Division, Corps of Engineers  (CENAD). The Navy was very pleased with the design of this $14 million project that was completed in November 2002 on time and within budget.

As part of NWD ‘regional’ activities, we hosted the highly successful NWD Hydrology & Hydraulics Conference.  This conference focused on ecosystem restoration and innovative techniques and approaches to flood damage reduction incorporating ecosystem restoration.  The level of intensity in terms of conference focus, technical 

exchange sessions, field trip, etc was of such a high level that many, many participants said the "bar had been raised" in terms of future conference expectations.

(5)  PKI Technology Transfer Coordination:

Housed at the Peter Kiewit Institute, Johnette Shockley was selected as the permanent Peter Kiewit Institute Technology Transfer Coordinator in July 2002.  The 31 May 2001 MOA with the University of Nebraska’s Peter Kiewit Institute provided working example that implements the Chief’s initiative to transform USACE into a learning organization. The 2002 Omaha District Leadership Development Program, researchers from Engineer Research & Development Center (ERDC), Omaha District Geographic Information Systems (GIS) Service Center, and many of our Federal partners were guests that toured and frequented the facilities.  Five graduate students and six undergraduates participated in internships on USACE-PKI related projects. To provide opportunities for technology transfer, PKI coordinator also attended USACE functional working group field reviews and GIS/CADD center corporate staff meetings and many short-term projects with the USACE Omaha-based centers of expertise.  Some of the specific activities included:

PKI coordinator is working with the USACE personnel and members of the Missouri River Basin Interagency Roundtable Decision Support and Geographic Information Systems Workgroup to develop a strategy to foster the interchange of information. This group is assessing requirements and developing procedures to deliver integrated, multi-agency, quality-controlled data in an academic setting, outside of the current highly charged political environment.  With support of PKI academic and industry partners, the group is developing enterprise architecture to allow partners to share data and integrate systems while providing a platform to teach students real-world system applications. The system is designed to increase collaboration and information sharing between government, industry and academia.

The system is also supporting the Lewis and Clark Bicentennial while providing encyclopedic access to Bicentennial Internet sites, maps and videos from signature events from the Bicentennial.

PKI worked closely with the University of Nebraska College of Engineering and Technology-Architectural Engineering faculty on two initiatives, their architectural 

engineering advisory committee and also to assist them in developing an industry and academic center for building integration. Over the year, the group met with many industry partners and briefed the Dwight Beranek, USACE Chief of Engineering and Construction and Ed Link, Chief of ERDC on this collaboration to enhance the built environment.

(6)  Dam Safety:

Progress was made on rehabbing projects over the past year.  The West Terrace gravel drains rehab project was designed and will be constructed in 2003.  We also continued to drill the deep shale relief wells at Oahe Dam.  Two more relief wells were completed, bringing the total to five.  The recommendation to drill these relief wells came out of the Board of Consultants report in 2001, and they are proving effective beyond expectations.

The Cherry Creek major rehabilitation, which was begun several years ago, remains stalled as a result of Congressional direction.  A consultant, hired by the State of Colorado, has been working on a revised probable maximum precipitation.  The consultant’ work was nearing completion at the end of 2002, and if found acceptable, the study could move forward with Congressional permission and funding.

A 4.3 magnitude earthquake occurred in northeastern Nebraska on 3 November 2002.  The epicenter was located approximately 20 miles southwest of Fort Randall Dam.  The earthquake (seismic event) activated one of the three strong motion instruments located at the dam site.  A review of piezometer data indicated “out of trend” readings for two of the settlement gage piezometers that monitor the embankment drain.   All of the settlement gages were surveyed.  These surveys indicated an apparent unusual (out of trend) increase in rate of settlement (up to approximately 0.8”) for numerous gages throughout the project.  No immediate dam safety concerns have been identified; however, the cracking observed in the powerhouse structure coupled with the appearance of water in two historically “dry” piezometers and the apparent increase in foundation settlement warranted additional investigation.  Increased monitoring of the dam and a re-survey of the project are being pursued at Ft. Randall Dam, SD.  Likewise, the epicenter of the earthquake was located 73 miles west of Gavins Point Dam, SD.  The earthquake activated one of the three strong motion instruments located at that dam site.  A project inspection indicated no areas of concern were identified.  A review of the instrumentation data also revealed no anomalies.

(7)  Major Value Engineering Activities:

Four major value engineering efforts were completed during the year, with a proposed savings of $11.558 million.

	Study name
	Location
	Program
	Proposed Savings

	Secure Area Log. Complex
	Schriever, CO
	Air Force
	$      808,000

	W. Sarpy/Clear Creek
	Nebraska
	Civil
	$  8, 800,000

	ADAL Academy Hospital
	AF Academy
	Air Force
	$      760,000

	Wing HQ
	Ft. Carson, CO
	Army
	$  1,220,000

	
	
	
	

	
	
	Total
	$11,588,000 


(8)  Protective Design Center (PDMCX):

During calendar year 2002, the PDMCX worked on many unique and challenging projects for a wide range of customers.  The terrorist attacks on September 11, 2001 made everyone very aware of the need for additional security.  Many organizations that were not concerned about security before suddenly began questioning where their facilities were vulnerable and how they could mitigate those vulnerabilities.  Below is a summary of our activities:

Critical Projects Security Program:  The PDMCX served as technical experts in support of the HQUSACE initiative to assemble, train, and mobilize teams of engineers from all districts to survey our critical civil works projects for vulnerabilities.  The PDCMX, in conjunction with the electronic security center, Huntsville, AL, trained teams of engineers from the regional districts and provided consulting services and quality assurance oversight to the districts as they prepared designs to mitigate vulnerabilities.  

Support to BuRec Infrastructure Protection Program:  The PDMCX provided support to the Bureau of Reclamation as a member of their executive review committee that reviewed proposals from their evaluation teams to mitigate vulnerabilities to terrorist and criminal activities on their critical civil works infrastructure projects.

Chemical Stockpile Emergency Preparedness Program (CSEPP):  The PDMCX continued to work as technical consultants to FEMA in providing protection from accidental releases to the communities surrounding all of the Army Chemical Depots.  

DOD Security Engineering Working Group (SEWG):  Curt Betts from the PDC continued to serve as co-chair of the SEWG which has responsibility of developing the DOD-wide engineering criteria for design and construction to better protect the war fighters from terrorists.

Pentagon Renovation:  Ed Conrath and Bruce Walton participated in the post 9/11 structural evaluation of the Pentagon of how it responded to the attack and in the 30-day study to look into options for further strengthening the Pentagon as it was rebuilt.  

Rich Heiden participated in team efforts to develop options for the chem/bio protection in the next phase of renovation.

Hawaii Airport Blast Mitigation Study:  The PDMCX provided blast mitigation studies for five airport terminals on the Hawaiian Islands.  The concerns were based on Federal Air Administration (FAA) directives that stated that blast analysis must be completed on all terminals that could not meet the minimum standoff distance from parking.

Recruiting Center Vulnerability Assessments:  The PDMCX accomplished vulnerability assessments on over 250 recruiting center locations across the continental US and Puerto Rico to determine vulnerabilities to terrorists and criminals.  Trends were noted and applied across all 2,500+ recruiting center locations to determine mitigating strategies.

Chemical, Biological, and Radiological (CBR) Filtration for Strategic Command (STRATCOM), Offutt AFB, NE:  The PDMCCX provided the technical design and a rapid response contract was used to install CBR filtration for STRATCOM HQ and underground complex.

FORSCOM Access Control Program:  PDMCX provided technical training, consulting services and quality assurance oversight to district teams that surveyed FORSCOM installations for access control deficiencies.  We developed FORSCOM standard access control designs for main, primary and secondary gates.  We participated in design reviews of contract documents as districts developed designs based on the standard to improve the access control points.  

Army Access Control Equipment Program:  The PDMCX is working with Huntsville Center and the Electronic Security Center (ESC) to train teams from all Corps Districts to survey access control points for all Army installations worldwide for security deficiencies.  We will help them identify security equipment that can be used to provide better protection and then procure and install the equipment.

Support to the Nuclear Regulatory Commission (NRC):  The PDMCX provided blast analysis expertise to the NRC so they can update their power plant design criteria for new design basis threats.

Training:  The PDMCX presented security engineering class 19 times for DOD and other Federal agency employees at locations around the world.  We also put on several sessions of blast design training ranging from 1-2 day overview training up to one intense 8 day, hands on training session taught to design engineers in the pacific theater.
(9)  Transportation Systems Center of Expertise:

The TSMCX provided technical review of major airfield projects throughout the world, at Eielson AFB, AK; Ft. Benning, GA; Iwakuni, Japan; Kunsan, Korea; Langley AFB, VA; Fort Hood, TX; and Wake Island.  Major TSMCX technical consulting efforts included airfield/airspace studies of an airfield in Lithuania and an army airfield at Fort Knox, TN. In addition, a number of airfield paving Workshops were conducted for construction projects over $5 million.  The workshops provided training to both the contractor personnel and Corps construction inspectors.  TSMCX provided training to district personnel in support of the new field force engineering initiative. 

e.  Equal Employment Opportunity Office:


(1)  Special Emphasis Program:

Training/Presentation:  In February 2002, a special emphasis manager (SEPM) contract employee was hired to revitalize the program. She met with division chiefs to enlist their support and to get concurrence on the needs of the District. A multicultural awareness team comprised of GS 11-13 females and minorities was temporarily established to assist the SEPM with the program. Brown bag seminars were held throughout the year.  Brown bag seminar topics included Resumix, Proper Use of Government Travel Credit Cards, How to Prepare for Interviews, Career Briefings, Intro to Spanish, Intro to Sign Language, Mental Health-Bipolar Depression, Eldercare, Stress Management, Dealing with Grief and Trauma, and the Proper Preparation of Correspondence. 

The Omaha District supported the Nebraska Federal Women’s Council (NFWC) and the Hispanic Employment Council of Nebraska (HEC) by participating in presentation and training sessions. The NFWC’s program was entitled “Generations of Change” and included topics such as Menopause-A New Beginning, Living Wills, Gender and Power in Two Earner Married Couples, Investing in the Future, and Change Your Mind and Keep the Change. The HEC held their 23rd annual training seminar featuring Sarah Crawford, Executive Director of LaRaza Job Training, Inc., as the keynote speaker followed by a panel discussion. The theme for the seminar was “Strength in Unity, Faith of Diversity.”

The Safety Office and Operations Division participated in an extensive Water Safety Training Fair for Native American tribes from North Dakota to provide water safety education at recreational projects.

    
(2)  Recruitment and Hiring: 

A White female was selected for a GS-14 position as the USACE Peter Kiewit Institute (PKI) Coordinator. She and another White female participated in a two-day meeting hosted by the Peter Kiewit Institute and the National Park Service in support of the Section 22 PAS Lewis and Clark Bicentennial Enterprise Resource Planning System and Interactive Map Server (IMS). She assisted the Omaha District in preparation for their submission to HQ USACE to be considered a heating ventilation air conditioning technical center of expertise. 

The Omaha District has cooperative agreements with 39 colleges and universities.  Outreach efforts include sending vacancy announcements to the colleges, universities, and seven advocacy groups.

The Omaha EEO Office designed an ad which was advertised in the Affirmative Action Register (AAR). The AAR on the worldwide web, in conjunction with a printed publication, is a national EEO recruitment publication directed to females, minorities, veterans, disabled persons, as well as to all employment candidates. The publication is a method used to disseminate vacancy announcement to underrepresented groups without Internet access and assures historically Black and Hispanic colleges and universities, Asian organizations, and tribal offices and schools are aware of the vacancies. 

(3)  Leadership Development Program:

The Omaha District established a leadership development program (LDP) in FY 99.  Participants attend a formal class taught by a local university once a month for a year, shadow managers, attend meetings, seminars, Congressional visits, and tours off-site, in addition to many other management activities designed to enhance leadership abilities.  Homework, a journal, portfolio, and a special project are also required. 

There were a total of 29 applicants for the first LDP class of 00 – none were Black and only one was from another minority group. Of those applicants, 12 were selected for LDP of which seven were White males and five were White females.  No minority groups were represented.  

The Omaha District EEO Office and Black Employment Program sponsored a program for all employees to learn more about LDP.  The program consisted of information describing the program, the process, the timeline in which to apply, and how to submit applications that would enhance their chances of being selected for the program. 

Thirty-seven employees attended the program of which eleven applied for the LDP class of 01.  A total of 32 employees applied, of that 22 percent were minorities.  

Thirteen employees were selected of which three were White males, seven were White females, one was a Hispanic female, one was an Asian American male, and one was a Native American male.  This represents an increase in selections from EEO groups for the LDP class in FY 01.

A total of 29 employees applied for LDP in FY 02, of that 7.69 percent were minorities.  Thirteen employees were selected for LDP of which six were White males, six were White females, and one was an Asian American male.  

Success Stories of LDP Graduates:  A White female from LDP 2001 was temporarily promoted to section chief of the Chemistry Section in Geotechnical Engineering and Sciences Branch, Engineering Division.  A White female from LDP 2000 is working on a developmental assignment to assist with the comment response preparation for the Missouri River Master Manual.  A White female from LDP 2001 is on a developmental assignment in the Civil Works Branch of Programs and Project Management Division.  Prior to this, her Badger Army Ammunition Plant Project Delivery Team was selected for the Corps of Engineers 2001 Project Delivery Team of the Year—Merit Award.  A Native American male was selected for a detail as the chief, Natural Resources Branch in Operations Division and then temporarily promoted to the position of Native American Coordinator for the Omaha District.

(4)  Youth Mentoring:  

Adopt-A-School:  The Omaha District continued to partner with Monroe Middle School and LaVista Junior High School in FY 02.  The Omaha District officially established a new Adopt-A-School partnership with Spring Lake Magnet Center, an elementary school focusing on math and Spanish.

Two employees from the Omaha District participated in the Spring Lake Magnet Center’s Career Day. Two employees from the Omaha District participated in the Spring Lake Magnet Center’s Read Across America Program.   A total of 41 students in 4th, 5th, and 6th grade at Spring Lake Magnet Center visited the Omaha District.  They received presentations on water safety, weather, engineering and disaster response.

The Omaha District hosted a booth on hazardous & toxic waste at Monroe Middle School Math and Science Night. The event provided 7th and 8th graders with the chance to learn about math and science through interactive exhibits and static displays.  

The Omaha District participated in TEAMMATES, a one-to-one mentoring program where students who originally attended Monroe Middle School keep the same mentor through high school.  Two Omaha District employees were recognized for their participation in TEAMMATES of Nebraska.  

Hispanic Employment Council of Nebraska Role Model Project:  The Omaha District participated in the role model project. The role model project is a mentoring program that emphasizes education and various employment opportunities for 8th grade Hispanic students from Bryan and Norris Middle Schools. 

Take Your Daughter/Son to Work Day: A special team was developed to plan and execute an outstanding one-half day event. Speakers and demonstrations were of interest to the group of 11-15 year olds. It gave them a better understanding of some of the Corps of Engineers functions and an opportunity to see their parents in action. 

Nebraska Mathematics Engineering Science Achievement (MESA): The Omaha District  (Construction Division and EEO Office) participated in a business industry consortium with the University of Nebraska at Lincoln.  The purpose of the group is to increase the numbers of minority students at the junior and senior high level that target careers and can succeed in math, science, and engineering.  Nebraska MESA sponsors a summer on campus program for minority students.  The summer program encourages minority youth to become more proficient in mathematics and science and to attend a college/university.  Major components of the summer program are leadership training and advise from many role models.

Society of American Military Engineers (SAME) Student Initiative Mentoring Program:  The Omaha District (Engineering Division) participated in the SAME 

Student Mentoring Program:  SAME sponsors a competition in which students select their own engineering projects.  Thirty-five teams from 27 local schools presented projects to four panels of judges.  Current and retired Omaha District employees served as SAME mentors for junior and senior high school students. Mentors met with students on a regular basis throughout the fall and winter providing a resource for engineering and architectural practices thereby enabling the students to develop their projects and learn about the engineering profession.

(5) DA Workforce Recruitment Program For College Students With Disabilities: 

The Omaha District EEO Office continued to work closely with the University of Nebraska at Omaha (UNO) Counseling and Services for Students with Disabilities Office regarding their participation with the DA Workforce Recruitment Program for College Students with Disabilities to assure that the Omaha District would have students from the local area to recruit from. UNO had nine students for the DA recruiters to interview.  In FY 02 four students with disabilities were hired for the summer program of which one had a targeted disability.  

(6)  Awards and Recognition: 

Two White females were FY 02 recipients of the General William M. Hoge Award.  Three White females were part of the team that won the NWO HTRW Project Team of the Year for Langley Air Force Base, VA.  Six White females and two Native American females were part of the team that won the NWO/NWD Planning Team of the Year for Title VI Land Transfer, Environmental Impact Statement.  Three White females and one Hispanic male were part of the team that won the USACE Project Delivery Team of the Year, FY02 Award of Merit, Badger Army Ammunition Plant Team.  Two White females were part of a four-person team that won the US Air Force Award, ERP Team, Shaw AFB, SC.  A White female was part of a three-person team that won the Commander’s Award for Fort Sam Houston.  A White female won the NWO 2001 Photo Contest while one White female received a letter of appreciation from the Department of the Navy, Naval Facilities Engineering Command for her part in the development and administration of training on pavement-transportation computer-assisted structural engineering—a desktop pavement design and evaluation tool.

(7)  EEO Complaints:

There were a total of six precomplaints filed in FY 02 of which two filed formal.  The precomplaint resolution rate for FY 02 was 66.67 percent.  The District has a truly outstanding record of accomplishment in resolving EEO complaints at the lowest level and with minimal settlement costs as evidenced by 10 years of resolving complaints at or above the Department of Army goal.   Of all the formal cases filed during the past 11 years, there have been no findings against the Omaha District.
f. Hazardous, Toxic, and Radioactive Waste (HTRW) Center of Expertise:

The USACE HTRW Center of Expertise (HTRW CX) was staffed by approximately 67 employees in FY 02. The staff consists of the Director, Dr. Marcia Davies, along with an HTRW CX contracting specialist, an administrative specialist, a part-time program analyst, and two legal counselors.  The remaining staff is divided into five branches: Chemical Data Quality Management Branch, Geoenvironmental and Process Engineering Branch, Environmental Health and Safety Branch, Environmental Studies and Liaison Branch, and Environmental Cost, Compliance and Technology Branch. 

The focus for the HTRW CX is customer service for environmental remediation and other environmental compliance issues for customers nationwide. Our technical expertise includes environmental regulations and laws, innovative technologies, human health and ecological risk assessment, health and safety, health physics, chemical engineering, environmental engineering, geotechnical engineering, geology, environmental analytical chemistry, cost estimating, contracting, and cost recovery. 

We provided assistance to Corps offices and various other customers involved in environmental projects or programs through project document review, discipline-specific technical assistance, guidance document development, panels and advisory committee participation, technical presentations, technology transfer, training, project site visits, environmental laboratory audits and solutions to difficult environmental cleanup issues. The HTRW CX also provides environmental management assistance to HQUSACE for special studies and analyses.



(1)  Technical Assistance:

Developed the ordnance explosive (OE) high, baseline, and low cost to complete estimates that were required by Section 313 of the Defense Authorization Act for FY 02 for all Formerly Used Defense Sites (FUDS) OE projects.  This was completed late November 2002.  A total of 860 projects were estimated.  Below is summary of the estimates:

	Total Projects
	HTRW Low Estimate K $
	HTRW Baseline Estimate    K $
	HTRW High Estimate K$
	Ordnance Low Estimate   K$
	Ordnance Baseline Estimate K$
	Ordnance High Estimate   K$

	800 OE *
	 $ 96,326.75 
	 $         592,101.20 
	 $           7,784,250.00 
	 $ 5,282,309.35 
	 $ 8,274,156.43 
	 $ 15,107,382.75 

	60 CWM
	 $            -   
	 $                      -   
	 $                           -   
	 $    582,781.62 
	 $ 1,089,908.80 
	 $   1,851,699.88 

	Total 860 Projects *
	 $ 96,326.75 
	 $         592,101.20 
	 $   7,784,250.00 
	 $ 5,865,090.97 
	 $ 9,364,065.23 
	 $ 16,959,082.63 


HTRW CX and Ordnance Explosive Center of Expertise (OE CX) jointly conducted technical assistance visits to the 22 USACE districts executing the FUDS program.  Following each visit, the technical assistance (TA) team prepared a district-specific report on the findings of the visit that was provided to the district, the parent division, and to HQUSACE.  In visiting each district, the technical assistance team met the district personnel responsible for the FUDS program and project execution and maintenance of the project files, the administrative records, and FUDS management information system (FUDSMIS). The following areas were specifically reviewed during each visit: 

· District Participation.  

· Project File Assessment.  

· Administrative Records.

· Cost-to-Complete (CTC) Estimate Assessment.  

· Stakeholder Involvement.    

The HTRW CX continues to assist in the development of CTC estimates and review CTC estimates developed by the districts for HTRW, CON/HTRW, and building demolition/debris removal (BD/DR) projects for the Environmental Liabilities Report and the Annual Report to Congress.  In addition, the HTRW CX also continues to develop all OE CTC estimates for projects that are in the site investigation (SI) and engineering evaluation/cost analysis (EE/CA) phases.  This requires a complete understanding of the Range Inventory for the FUDS program, development of cost estimating assumptions for the OE projects and actual development of the OE estimate.  In addition these estimates are coordinated with all the FUDS districts and uploaded into FUDSMIS.  These efforts generate high quality CTC estimates, prepared using the current remedial action cost engineering and requirements (RACER) system that have the following attributes:

· Usability - Provide a representative, programmatic estimate of the project cost to complete.

· Consistency – estimates are developed using a single, common system of the structure, phasing, nomenclature, and methodology.

· Completeness – estimates include all appropriate phases for the project category type and the chosen technology.

· Technical Soundness – estimates include the use of appropriate technologies, including consideration of innovative technologies where appropriate.

Documented – estimates have all assumptions sufficiently documented to withstand critical review by Government auditors and provide a basis for future updating.

The HTRW CX provides CTC training that includes RACER training each year to the FUDS districts in an effort to assist the districts in development of all project CTC estimates.  This also meets the requirement of the Defense Environmental Restoration Program (DERP) management guidance on providing CTC training each year.

Management Plan for The U.S. Army Deactivated Reactor: The HTRW CX continued its technical support to HQUSACE in the USACE management and decommissioning of the Army’s three deactivated nuclear reactors (SM-1 at Fort Belvoir, VA; SM-1A at Fort Greely, AK; and MH-1A aboard the Sturgis barge).

Formerly Used Sites Remedial Action Program (FUSRAP): The HTRW CX continues to support HQUSACE by providing project management, contracting, legal, health physics, risk assessment, regulatory, chemistry, geotechnical, and other technical expertise as requested.  Other FUSRAP special support activities to HQ included development of 

numerous policy position papers and fact sheets related to site characterization, cleanup level development, remediation, and transportation and disposal of FUSRAP material.  The HTRW CX also continues to provide extensive project-specific technical assistance (including onsite support) to FUSRAP. In addition, the HTRW CX has supported the FUSRAP districts by participating in partnering meetings, public meetings, contracting discussions, and facilitating technical project planning sessions.   CX health physicists traveled to potential disposal facilities with USACE district personnel to meet with facility operators and State regulators to verify site conditions and ensure State cooperation with the Corps’ potential use of the facilities.  

The HTRW CX continues to provide extensive FUDS project-specific technical and legal assistance to Department of Justice (DOJ) and Corps districts as follows - Sacramento District for the Kerr-McGee litigation, Camp Ono settlement, and Rohr Industries (former Camp Anza) litigation; Omaha District for Hammer Field, and Savannah District for United Ammunition Container litigation, Triangle Pacific and City of Charleston negotiations. Support has consisted of technical and legal input into the response to claims stipulation development, request to admit, participation in settlement negotiations, and review of settlement offers and agreements.

USACE districts have been assisted through data quality assessments reviews, data set comparisons, general statistical evaluation, and lab fraud impact assessments by the CX chemists.

The Chemical Quality Assurance Branch, on behalf of HQUSACE, has collaborated with Environmental Protection Agency (EPA) Analytical Operations Center to create Superfund Electronic Data Deliverable (SEDD), a standard framework for developing a specific electronic data deliverable (EDD) format by providing general specification for the overall data structure of the EDD, while remaining flexible enough to be tailored for individual programmatic or agency present or future needs.

The HTRW CX Geoenvironmental & Process Engineering Branch continued efforts on the Remediation Systems Evaluation (RSE) initiative to help USACE customers optimize their existing long-term remediation systems. In 2002 the CX geologists and process engineers participated on four RSEs, for HQ EPA Technology Innovation Office (TIO) as part of their demonstration project for applying RSEs to fund-lead sites and one RSE for NASA. In a similar optimization effort, the CX geologists and process engineers assisted the Air Force Base Conversion Agency and AFCEE with remedial process optimization evaluations at six Air Force Bases. A CX geologist also taught part of an Internet seminar on optimization that emphasizes the use of the RSE process. The seminar was offered twice in FY 02.

The HTRW CX worked with 11 Corps districts to complete 14 Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA) five-year reviews for EPA.

The HTRW CX has continued to provide technical assistance to districts working on Superfund remediations throughout the nation.  In particular the Shattuck Superfund project in Denver, CO, has required legal and technical assistance from the CX in dealing with waste characterization, regulatory, construction, and disposal issues.  The CX has provided technical assistance for meetings with the regulators (EPA, State, and National Response Center (NRC)), project management, remedial action activities, and community briefings.

The HTRW CX Compliance Branch provided technical support and regulatory compliance guidance to Northwestern Division, specifically Portland District (NWP), addressing issues associated with operations at the Bonneville Project and resultant releases of oil to the Columbia River.  Compliance staff and counsel attended two meetings with Washington Department of Ecology and one meeting with Oregon Department of Environmental Quality to support NWP staff.  Topics discussed included oil releases from hydropower facilities, National Pollutant Discharge Elimination System (NPDES) permitting requirements, and spill planning regulations.

HTRW CX regulatory specialists and program support managers actively worked with USACE Headquarters (CEMP) to convert the old FUDS Program Guidance Manual into an engineering regulation.

The HTRW CX regulatory staff has worked throughout the year with HQUSACE Civil and Military programs proponents to initiate Corps guidance on the implementation of environmental management systems which meets ISO 14001 standards in order to help the Corps meet the Executive Order 13148 requirements.   

Army Installation Restoration Program (IRP) Work Authorization Directive System (WADS): The HTRW CX issued WADS for a number of army major commands and major subordinate commands associated with the Army IRP.  These WADS have an associated funding authorization (FAD) issued by HQUSACE, which together enable the Corps districts to execute work.  A web-based ORACLE system is utilized for issuing funds to the executing Corps districts and also provides the funds request form as a feature to enhance the overall funding process for the varied users.  WADS can be accessed via the Internet for army.mil users on the HQUSACE Environmental Internal web site at http//hqi.environmental.usace.army.mil/programs/irp/irp.html.

Health Physics Support to Army Base Realignment and Closure (BRAC):  HTRW CX health physicists (HP) continued to support Alaska District and Ft. Greely BRAC 

Environmental Coordinator (BEC) in execution of radioactively contaminated soil removal and disposal from the Ft. Greely, SM-1A reactor, radioactive waste pipeline corridor cleanup.  HTRW CX HPs designed, coordinated, and executed a verification survey (following cleanup) of the pipeline corridor on behalf of the permit holder (CEMP-R).  In-house HTRW CX design and survey execution was estimated to have saved $400K versus contracted costs.

Health Physics Support to EPA-Superfund: HTRW CX health physicists provided extensive first-line support to Omaha District and EPA-Region 8 for the remediation of the Shattuck Chemical (Denver Radium OU-8) superfund site located in Denver, CO.  

USACE Radiation Safety Support Team (RSST): The HPs at the HTRW CX continue to lead and coordinate the RSST, which was established in 1997 to provide technical, regulatory, and on-site field support to USACE Commands and their customers during all phases of environmental restoration projects involving radioactive wastes and to assist local SOHO’s in implementation of their command’s radiation safety program.  The RSST currently consists of 12 HPs in the field and three HTRW CX HPs

Innovative Technology Transfer:  The HTRW CX Innovative Technology Advocate (ITA) lead a transition of the Corps ITA Program to fund District ITAs based upon products/performance, expand the funding to more Districts, and increase awareness of the ITA program within the Districts. The ITA Program concentrated on three focus areas that include EPA’s “Triad Approach”, dense non-aqueous phase liquids (DNAPL), and explosives.  The transition resulted in a total of 11 districts, HNC, and the HTRW CX contributing to these team efforts as well as increased support from at least six additional individuals within the participating districts.    

The HTRW CX Chemists and Innovative Technology Advocates (ITAs) continued with efforts to support the EPA Technology Innovation Office in advocating the “Triad Approach”.   The Triad Approach is a streamlined process utilizing systematic planning, on-site analytical methods, and dynamic work plans for quality site remediation decision-making. The goal was to increase Triad awareness through training and tools, engage more Triad advocates, support Triad use on sites, setup a Corps network for providing technical support on Triad projects, and document Triad case studies. A team of interested Chemists and ITAs was assembled to support the Triad campaign, and they contributed to a number of activities including the review of the EPA Project Manager’s Triad Handbook, Superfund Guidance for the Use of Dynamic Work Plans, modules for the EPA/USACE Field Analytical Tools Encyclopedia (FATE) <http://fate.clu-in.org/>, and the EPA Procurement Guide for Innovative Sampling and Analytical Services.  In addition, exportable training modules were developed so experienced ITAs and chemists can train others within their districts, and it can be easily tailored for other audiences such as project managers and regulators.  This effort has 

resulted in various inquiries for technical support to FUDS, Brownfields, and Air Force customers.

The HTRW CX continued to manage the Federal Remediation Technologies Roundtable (FRTR) Website  <http://www.frtr.gov/>.  In addition to successfully managing the day-to-day maintenance of the site, answering user questions, and updating information as requested by FRTR members, the HTRW CX successfully coordinated major improvements to the Website look and functionality.  

The HTRW CX is partnering in a workgroup with the OE CX and EPA Regions 5, 9, and 10 to develop technically sound scientific protocols and procedures for project teams to properly deal with site-specific conditions for OE, unexploded ordnance (UXO), and munitions residues. The product of the workgroup is an Engineering Pamphlet – “Development of Integrated Conceptual Site Models for Environmental and Ordnance and Explosives Sites.” 



(2)  Technical Review:

In FY 02, the HTRW CX reviewed over 422 technical project documents associated with environmental remediation projects being executed by Corps districts nationwide. From these technical reviews, the HTRW CX provided significant comments and recommendations that added value and assisted our districts in completing projects in compliance with state and Federal regulations. Benefits were also provided to projects by reducing costs and expediting the cleanup effort.

The HTRW CX provided technical review for RACER, which is an automated, parametric cost estimating tool that can be used to estimate costs for all phases of environmental cleanup including ordnance cleanup. RACER is the tool used in developing the Environmental Liability Report and Annual Report to Congress each FY. USACE is the appointed chair of the RACER technical review group.  The purpose of the technical review group is to document and prioritize modifications and enhancements to the system that insure that the system produces reliable and accurate estimates that provide value added to all projects.  The technical user group also reviews the RACER system to test the system prior to the annual release.  The review is to insure that all added features are functioning as defined by the RACER Steering Committee.

An example of the technical review provided for the RACER system is as follows:

A detailed analysis of all the technology designs and defaults of the RACER models are reviewed and the HTRW CX provides the suggested changes and enhancements to the technical review group (TRG).  The TRG identified two areas where technology modifications are needed: 

Existing technologies in RACER that should be modified; The changes to the existing technologies are desired due to changes in the way technologies are now deployed, changes in defaults, and/or changes in technology design over the last several years.

New technologies that need to be added.

In addition, the HTRW CX is involved in the development of the training class and training manual for RACER software. 

The Department of Defense (DOD) Management Guidance for the Defense Environmental Restoration Program (DERP) requires computerized models used to calculate CTC estimates be verified, validated, and accredited per DOD Instruction 5000.61, DOD Modeling and Simulation Verification, Validation, and Accreditation (VV&A).  The HTRW CX has assisted in the RACER VV&A accreditation. 



(3)  HTRW CX Representation: 

DOD Environmental Data Quality Workgroup (EDQW) and Interagency Data Quality Task Force (IDQTF) Representation for FUDS and Army IRP: The HTRW CX is participating in multiple task action teams (TAT) for EDQW including the Quality Assurance (QA) Authors TAT, the (Lab) Accreditation TAT, the Audits/Oversight/PT Program TAT, and the Data Validation TAT.  The purpose of EDQW is to develop consistent quality assurance/quality control (QA/QC) requirements for DOD components, especially regarding development of National Environmental Laboratory Accreditation Program (NELAP) standards.  EDQW and other similar committees related to DOD environmental programs are chartered by the DUSDES office.  As an extension of EDQW participation, the HTRW CX also represents USACE on two subgroups for the IDQTF, the purpose of which is similar to the EDQW, except chemical data quality management (CDQM) policy is developed to be implemented across agency (EPA, DOD, DOE) lines.  This is especially important as all 10 EPA Regions will now have the same expectations of DOD components in terms of CDQM practices when working in all regions.  This will save time, effort, and dollars when DOD is able to take the same approach when working in all 10 EPA Regions.

The CX served on the editorial board of The Corp Environment newsletter.

The regulatory specialists continued their participation in national regulatory rulemakings.  The HTRW CX regulatory specialists participated in the development of environmental rules expected to impact DOD. Additionally, HTRW CX regulatory 

specialists provided technical support to the Army Environmental Center, the Resource Conservation and Recovery Act (RCRA) lead agency for DOD, regarding hazardous waste rulemaking. All phases of Federal hazardous waste rulemakings were monitored.  This included review of advance Office of Management and Budget (OMB) drafts, proposed rules, and final rules. Support included identifying EPA actions that would impact the Army and DOD; preparing regulatory summaries for distribution to DOD components (Army, Navy, Marine Corps, Air Force, Defense Logistics Agency); drafting comments on multiple proposed rules; reviewing comments provided by DOD components; working with members of the DOD RCRA subcommittee to finalize DOD positions on RCRA-related rules; and finalizing DOD comment packages for submission to EPA.  In addition, the regulatory specialists continually monitor AEPI, Department of the Army (DA), and DOD policies for potential impacts to the various programs and comment upon these policies to ensure that issues and concerns are considered. 

HTRW CX Risk Assessors maintain their role as liaison between USACE and USACHPPM to resolve any risk assessment issues on FUDS, Army IRP, and BRAC projects that arise from USACHPPM document reviews for which they have “review and approval” responsibility on behalf of the Army Surgeon General per AR 200-1.

HTRW CX Risk Assessors continue participation on the Army Biological Technical Assistance Team (BTAG) and the DOD Tri-Service Ecological Risk Assessment Working Group (TSERAWG) to determine Army and DOD technical risk assessment policy and procedures.  HTRW CX risk assessors have assisted in development of Army Biological Technical Assistance Group (BTAG) “white papers” on various related ecological risk assessment topics and serve on the Army peer review team for complex and high visibility projects that have been forwarded by installations to the BTAG for help.  The TSERAWG does a similar thing on the DOD level.

HTRW CX Industrial Hygienists, in support of HQ SOHO and CEMP-R, continue to participate on the Army Asbestos and Lead Hazard Management Team with the ACSIM, USACHPPM, major commands, and the installations.

HTRW CX Cost Engineering served on CostRisk, a national cost engineering committee. The CostRisk software is an interagency effort to assist in the cost estimating of contingencies and will be usable in RACER, PACES, or stand-alone versions. CostRisk is a software program under development by the Tri-Services Cost Engineering Committee to estimate cost contingencies for HTRW, Civil Works, and Military Construction projects.  It utilizes a Monte Carlo statistical approach to allow the estimator to develop ranges of uncertainty for various project estimates.  Prepared a presentation on the CostRisk software and presented at the Department of Energy (DOE) Technical Interchange Meeting in Albuquerque, NM. Prepared engineering change proposals (ECP's) for enhancements to the CostRisk software. Prepared scope 

of work to develop training materials and conduct a 2-day training workshop for the CostRisk software. Participated in the 90 percent review/dry run meeting for the CostRisk training workshop development in Denver, CO.   Completed development of the 100 percent CostRisk 2-day training workshop materials including RACER, PACES, and stand-alone examples.  Instructed with contractor the 2-day CostRisk training workshop in Denver, CO. Participated in the Environmental Cost Engineering Committee (EC2) conference call resulting in adding a requirement to the RACER maintenance contract to update and reissue CostRisk following each update to the RACER software.

Tri-Service Micro Computer Automated Cost Engineering System (MCACES).  Participated as a member of the MCACES MII cost estimating software development national team, specializing in HTRW. Provided consulting during the development submittals for the MCACES MII estimating software. Reviewed MCACES MII cost book submittal.  Reviewed MCACES MII 15 percent project submittal.  Reviewed MCACES MII 40 percent cost book submittal.  Received and installed the updated version of the Equipment Cost Guide, EP 1110-1-8.  Reviewed MCACES MII 65 percent submittal.  Participated in the MCACES MII 65 percent review meeting in Atlanta, GA. This meeting included the national technical review team members from the Corps and the contractor. Reviewed MCACES MII 95percent submittal and furnished comments. The MCACES software is used by the Corps estimators to prepare construction/remedial action cost estimates built from the detailed components of the project. The MCACES MII version is an upgrade of the MCACES software that has been used by the Corps for 15 years.  Reviewed MCACES MII pre-final submittal and furnished comments.   

Tri-Service Unit Price Book (UPB).  Participated as a member of the UPB database development national review team, specializing in HTRW.  Participated with the UPB database development national development team to develop cost reduction proposals due to a decrease in funding.  Participated in the UPB contract scope meeting with the Tri-Services team and the contractor in Huntsville, AL.  In the Environmental Cost Engineering Committee (EC2) conference call successfully explained the continued need for all of the HTRW tasks in the UPB and obtained additional funding to keep 100 percent of these HTRW tasks in the UPB.  Participated in the initial development work with the national review team for the 2004 UPB update.

          (4)  Workshops and Training:

PROSPECT: The HTRW CX staff continues to be an integral part of the USACE PROSPECT training program by participating as subject matter experts in course development and providing instructors. In FY 02, the HTRW CX trained over 400 students in various training venues. A major revision was made to the HTRW project management course incorporation with the Corps new Project Management Business 

Process.  In addition, the HTRW CX staff developed and presented several informal workshops on various technical subjects.

Chemistry Workshops: Chemical Data Quality Management Branch participated with EPA and the private sector to instruct a session at the Waste Testing and QA Symposium on the subject of Gas Chromatography.  Staff also provided training on laboratory instrumentation operation software, “Questionable (Environmental Laboratory) Practices”, and instruction on perimeter air monitoring for the EPA Outreach Program, sponsored by the HQ EPA Information Management Office.

The Chemical Quality Assurance Branch hosted a USACE HTRW Chemist’s Meeting in Omaha in March 2002.  Highlights were panel presentations on field analytical techniques, electronic data management, and the USACE HTRW quality systems.

Interagency Innovative Technology Training Initiative: HTRW CX ITAs worked with EPA TIO on new modules for the Strategies for Field Based Analytical and Sampling Technologies Course offered through the Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA) Training Center. This past year a module on field methods for analysis of UXO chemical residues was developed.  ITAs bring practical applications from the field to this training.

The HTRW CX ITAs provided six deliveries of an EPA 1.5 hour Internet training session on the “Triad” approach which incorporates three concepts, systematic planning, field based monitoring, and measurement technologies with dynamic work plans to expedite monitoring and characterization of contaminated sites. 

Regulatory Training: During FY 02 the HTRW CX environmental regulatory staff offered one initial Hazardous Waste Management and Manifesting course and one initial Radioactive Waste Transportation course.  The regulatory staff offered six 12-hour Hazardous Waste Manifesting course refresher classes at various locations nationwide. Regulatory specialists presented two sessions of the RCRA/CERCLA process remediation course, which was taught in-house. They also taught the Environmental Regulations Practical Applications course to a full audience.   Two sessions of the Clean Air Workshop were instructed; one of which was done as a special request for an on-site in the Alaska District.

Field Force Engineering Training:  The CX Regulatory specialists arranged for and managed the environmental portion of the first nationwide training in support of field force engineering.

Technical Project Planning (TPP) Workshops/Facilitations: The HTRW CX continues to foster the use of EM 200-1-2, "Technical Project Planning."  Through PROSPECT, two 

workshops were taught for environmental projects. Training support was also provided to Far East and Europe Districts.  Deployment also included the facilitation of the TPP process in 10 sessions with various project teams on environmental and ordnance projects from various programs in FY 02.   These project facilitations included District project teams and contractors, customers, regulators, and stakeholders. The process continues to increase communication among the team to define project objectives and associated data needs while focusing the team on site closeout.

          (5)  Guidance Development:

The HTRW CX continued support of the HQUSACE Guidance Development Program by developing or updating USACE environmental guidance.  Following are examples of guidance development or updates performed in FY 02:  EP 200-1-15, Std SOWs for HTRW Risk Assessments; EP 1110-1-30, Pre-Design Lead/Asbestos Survey Std SOW; EM 200-1-1, Validation of Analytical Chemistry Laboratories; and EM 200-1-7, Performance Evaluation (PE) Program.  

"Guidance on Preparing Independent Government Cost Estimates (IGCE)" for the USEPA Superfund Program Contract Work Assignments.   The USACE HTRW CX in Omaha is developing the new guidance with the assistance of the Kansas City District, contractor URS, and the USEPA review team.  Guidance Document:  The target audience for this guidance includes USEPA personnel involved in preparing, reviewing, or using the IGCE; including EPA Superfund program work assignment managers and project officers, EPA contracting officers, and EPA Regional project managers. The purpose of the guidance is to assist in the preparation of the IGCE for all professional/technical or architect/engineer services work tasks, but excluding construction, removal, and/or cleanup work tasks.  The guidance document goals are to present procedures and estimating data for preparing the IGCE, to present procedures for documenting IGCE, and to present procedures for comparing contractor proposal versus IGCE.  The guidance will follow or coordinate with National Association of Regional Project Managers (NARPM) IGCE training.  The final review draft was completed in December 2001 for the guidance document and work is currently underway to improve and expand the Appendix B – IGCE Checklists. Estimating Spreadsheets: Also included is the development of estimating spreadsheets (Lotus 123) with recommended level of effort labor hour ranges per the upper level tasks in the work breakdown structures, which are from the EPA HQ model statements of work, and unit costs for various subcontracted work, special equipment, travel, and other direct costs.  The majority of the data is based on historical cost information from the USEPA regional offices and USACE judgment and experience.  One spreadsheet with labor hour ranges and unit cost data were developed for each of the following seven (7) USEPA work breakdown structures: remedial investigation/feasibility study (RI/FS), RI/FS oversight, remedial design, remedial design oversight, remedial action, remedial action oversight, and five-year reviews. The estimating spreadsheets with labor hour ranges and unit cost data were completed in January 2002 and are available to EPA personnel on the EPA Intranet website.

The HTRW CX is currently updating guidance document for the “FUDS and FUSRAP Standard Operating Procedure for Potentially Responsible Party (PRP) Projects”.  The guidance is a legal guidance subject to legal attorney work product privileges.  A draft is expected by June 2002.  Considerable updating is being accomplished due to case law and advances in environmental forensics since its initial preparation in 1994.

The HTRW CX is updating EM 1110-35-1 “Management Guidelines for Low-Level Radioactive (LLW) and Mixed Waste (MW) Site Remediation” which will serve as a comprehensive technical guide for execution of projects and programs involving radioactive waste.  

The CX regulatory specialists are in the process of updating the 1995 spill memorandum, which addressed "Spill Reporting Procedures for USACE Personnel Involved in HTRW Projects."  The memorandum will be updated to include all regulatory revisions to spill reporting since the 1995 memorandum and will be prepared in an Engineering Pamphlet format.  The Engineering Pamphlet will address spill reporting for all environmental releases occurring on HTRW sites, military construction sites, operation & maintenance activities, civil works, and support for others.

          (6)  Lab Validation: 

Chemical Data Quality Management Branch processed 65 lab inspections (full and partial evaluations) in FY 02 with 19 of the 65 labs in “failed” status.  The anticipated program integration of NELAP was managed throughout the year with customers (districts/labs) and HQ USACE (draft policy memos), which also involved continuous review of NELAC AA implementation.   

     g. Information Management Office:
The Omaha District went completely from analog to digital telephones between February and June 2002.

In light of the 11 September 2002 disaster and the increased security awareness throughout the Department of Defense, the Information Management Office (IMO) established a new information assurance manager (IAM) position and filled it in September 2001.  The IAM is responsible for the distribution and reporting on all Army issued information assurance vulnerability assessment messages, accreditation of the Omaha District network through the Department of Defense information technology security certification and accreditation process, information security training updates, and generally keeping all employees security conscious as it relates to personal computers.   The IAM drafted a continuity of operations plan (COOP) for the District and also established a new, off-site location for server backup tapes and a set rotational schedule was implemented.  

A DITSCAP document was drafted for the NWO network, as well as a separate DITSCAP for the secure internet protocol router network located in the Protective Design Center.  

The IAM established a new Information Assurance link under the Information Management Office Web page and maintains all security information there.  

Virus outbreaks were kept to a minimum with less than ten occurrences.  This is due to the new automated method of distributing anti-virus software updates by the Computer Systems and Communications Branch of IMO through a managed server.  This server concept allows IMO to distribute updates as often as necessary, updating all desktops without employee intervention.
Confirmed intrusions were kept to a minimum with only one confirmed intrusion on a Linux server in the process of being configured to replace an existing server.  The server was not in production at the time it was compromised, and the situation was easily resolved by reformatting the hard drive and loading backup tapes.

Extensive work was done to secure internal Web servers with public key infrastructure and secure sockets layer, scrub external Web pages of “personally identifying” information, and obtain written exceptions where necessary.



(1)  Applications and Planning Branch:

Upward Performance Evaluation System (UPES)  - The UPES, developed in 2001, was significantly updated in 2002.  UPES is a "reverse" appraisal system in which employees respond to a set of questions regarding the leadership qualities of their supervisor and next-level rater, and may also provide freeform comments.  The system fosters better communication and the continuing improvement of leadership skills.  After the close of the review period in June 2002, an overhaul of the UPES system was initiated to take advantage of state-of-the-art software technology and programming techniques.  

Common Access Card (CAC)  - The CAC, a DOD-initiative, came to Omaha District in August 2002.  The CAC replaces the old style identification card using smart card technology and several additional security features.  The card has color and black-and-white photographs, two types of barcodes, a magnetic stripe, and a 32k chip containing personal data and programming applets.  A DOD contractor installed the CAC issuing hardware which consists of a desktop computer with printer, ID card laminator, camera, 

and fingerprint scanner.  Army PERSCOM provided the equipment, a contract installer, and two days of training for eight Omaha District employees to operate the equipment.  A contracted system operator from Army manned the system for eight weeks issuing approximately 800 CAC cards to Corps employees in the Omaha metropolitan area.  The contracted operator then was transferred to another Corps district, and the Omaha District CAC operators produced another 200 cards in the months following his departure.  Three employees from IM, four from the CPAC, and one from Security and Law Enforcement were trained to operate the CAC equipment.



(2)  Computer Systems & Communications Branch:
Completed Phase 2 of our Field Office communications equipment upgrades replacing discontinued equipment (Router Replacement Plan).

Created a Private DSL Network

Began deployment of VPN for administrators and telework

Installed a new Oracle Application server to develop new programs

Converted Heat database from Sql server to Sun Sparc running Oracle

Migrated Omaha District from Novell server software to Microsoft Windows 2000 servers

Started doing Stat scans periodically to detect network and workstation vulnerabilities

Installed Microsoft Update Service (MSUS) on servers and began deployment to workstations to automatically push down updates and service packs.

(3) Customer Assistance Branch:

The entire Customer Assistance Branch continues to be the focal point for knowledge management information, expertise location, and workflow analysis.

Library:  

Omaha District Library staffing remained stable with one librarian, two library technicians, and one part-time student.  During the summer of 2002, we were down to one summer hire to help extend our personnel resources.  The Library continues to remain open 40 hours a week, Monday through Friday.  The library website still provides 24-hour access to the Corps of Engineers Library Information Online (CELIO) 

and to reference resources to provide answers for basic reference questions, government sites, standards and specifications, and regulations, to name a few.  All these resources are made available to Omaha District and Missouri Region personnel to extend the library resources beyond the 40-hour workweek.
The staff fielded over 4,400 reference questions.  Circulation continues to average around 1,300 items for Omaha District and local and field offices as well as the Missouri River Region.  Databases used to answer these questions included Dialog, Uncover, OCLC, DODISS, CCB, DTIC, FirstSearch, and IHS DODISS, as well as the Internet. 

Other services provided:  50 photocopies for customers, over 300 inter-library loans serviced, 190 subscriptions maintained and routed, and over 370 items cataloged.  Over $94,000 was spent on collection resources (three quarters of this includes the orders the library processes for District and Region offices).  Because of budget cuts, the expenditures on collection resources are falling.
Upgraded to EOS International GLAS system for circulation, cataloging, and serials in January 2002.
Set up National Library Week display in lunchroom, and provided trivia questions on library services and Lewis and Clark.  Promoted subject bibliographies in paper and on website.
Library study team teleconferenced with Jackie Prentice from EOSi about WebOPAC and consolidating our OPACs so that our Northwestern Division customers can access NWD OPAC on NWD libraries website.  Still in negotiation at end of year.  Team met at Seattle District in August 2002 to discuss library study.  Chief, Division Information Management (DIM) is happy with our progress and is encouraging us to think out of the box.
Set up free subscription with IHS to provide pay-per-view service for organizational standards (TechData Xpress).  Provided training on service.  Issues of credit cards, licensing of electronic copies and buying paper copies made service less than ideal solution for the Omaha District.  Paper copies can be purchased cheaper by buying from other sources like the individual organizations.  Saved Omaha District about $20,000 for IHS DOD-adopted standards subscription.  Tri-Service IHS subscription in FY 2003 will eliminate this service.
Photo: 

Photographed the Recruit Center, Woodbridge Mall, Woodbridge, VA, and the 

Child Development Center, Schriever AFB, Colorado Springs, CO, for the design awards program:

Photographed the following projects for the Office of the Surgeon General:

· Craven Health/Dental Clinic, Ft. Monroe, Hampton, VA

· Tuttle Army Health Clinic, Hunter Army Air Field, Savannah, GA

· Groundbreaking at the 121st General Hospital, Seoul Korea

· Partnering conference at Yongson Garrison, Seoul Korea

· Acute Care/Laboratory, Schofield Barracks, Wahiawa, HI

· Building 2401, Ft. Meade, Baltimore, MD

· Building 500, Water Reed Army Institute of Research, Fort Glen, MD

· Armed Forces Institute of Pathology, Walter Reed, Washington, DC

· Charles Moore Health Clinic, Robertson Blood Donor Clinic and ER Renovations, Ft. Hood, Killeen, TX

Designed and supervised establishment of the photography department Website.

Accompanied and documented the ribbon cutting at the Air Space Command, Peterson AFB, Colorado, CO, for the executive office.

Supported the Public Affairs Office with photography/videography of the following events:

· Dedication of an Indian memorial, Big Bend Dam, SD

· Fish hatchery dedication, Ft. Peck Dam, MT

· Water safety program, Ft. Peck Dam, MT

· Lewis and Clark Festival, Gavins Point Dam, NE

Graphics:
Updated the following lake brochures:

· Gavins Point Dam

· Lake Oahe

· Lake Francis Case

· Bowman Haley 

Provided design and layout for the District calendar.

Updated maps for District marketing handbook.

Designed endangered species tri-fold brochure.

Provided backup forms design.

Provided graphics support to the Omaha District and NWD Missouri River Region offices in producing various plaques, posters, signs, and charts.

Records Management:  

Records Management assumed the administrative and financial responsibility of the Cooperative Administrative Support Unit (CASU) contract to provide 113 digital copiers to 10 Federal agencies in the Omaha/Lincoln area.  The statement of work as well as the bid evaluation was completed by records management staff.  The contract is for a total of 6 years totaling approximately $271k per year.  Panasonic was awarded the contract with Stringer Business Systems of Omaha, NE, as the service provider.  To help educate our customers to the capabilities of the digital copiers, a product show was held with Stringer providing copiers for customers to see.  Customers were able to make copies, visit with the Stringer representative about their office needs, and learn about the features available on digital copiers.  We credit this product show with helping us place approximately 94 percent of the copiers successfully.  Only seven customers opted to change their copier during the first six months of the contract.  All changes were increases in options or upgrades in copier models.  

During CY 2002 over 285 boxes of records were retired to the National Archives and Records Administration (NARA).  

The revitalization of our Duplicate Emergency Files Program began in CY 2002.  Several meetings were held with offices to assist and answer questions about the program.

Records Management continued meeting the scanning needs of Omaha District.  We were able to keep our part-time student busy with scanning projects.  

Forms, Publications and Mail:  

Several District forms were revised as well as new ones designed and loaded on the servers.  A new office memorandum (OM) was developed on Telework (Telecommuting).  The office symbols memorandum 25-1-77 was revised and published.

Much work was done in conjunction with the WEB team to scrub the records management Web pages and ensure compliance with information security guidance.  The assistant records manager analyzed the District’s Website for usability defects.

The Mail Center received a new software program to process outgoing mail.  Neopost, via Nebraska Business Electronics, provided the software, new hardware, and larger capacity scale to comply with changes being made at United Parcel Service (UPS).  If we were to continue doing business with UPS and receiving government rates, the equipment had to be upgraded.

A negative air-handling machine was installed in the mail center due to the threat of anthrax and other biological attacks.
h. Internal Review Office:
The Internal Review (IR) Office provides independent evaluations of District operations to the Commander and to management officials.  During 2002, we conducted in-depth audits and issued comprehensive internal review reports.  Those reports covered such topics as overrun invoices on a cost-reimbursable contract, administrative activities in specific branches, and accounts receivable procedures.

Providing consulting services has become an increasing audit activity, focusing on reviews that are limited in scope and target specific problem issues.  During 2002, we completed six consulting service reviews.

The IR office serves as liaison for external auditors visiting the District.  Six external audit teams visited in 2002, from the General Accounting Office, Army Audit Agency, Department of Defense Inspector General’s Office, and others.  Also, we assisted external audit agencies on about ten more of their audit projects, because many external audit agencies request that Corps IR offices conduct research and obtain documents for them. 

Our staff of two auditors attended the training course on Enhanced Defense Financial Management.  Our DA intern continued his training under this program.  Two of us attended the Army Internal Review Symposium receiving audit training and networking with about 400 plus Army internal auditors.

i. Logistics Management Office:
The Omaha District Logistics Management (LM) Office started and ended the year 2002 with 12.5 full time equivalents.  
Logistics Management (LM) worked with Information Management (IM) to transition the oversight of the Combined Administrative Support Unit (CASU) from LM to IM.  The CASU is a COOP of all Federal agencies in the Omaha, Lincoln and Council Bluffs area using a single contract to obtain copier service for all agencies. The contract was original managed by LM but with the conversion from analog to digital copiers – it followed that IM should manage the program. 
The District underwent a Division command inspection 15-19 April 02.  USACE provided the Logistics inspector as the Division Logistics Directorate was vacant at the time of the inspection.  USACE rated our Transportation team as commendable after reviewing the quality of service provided.

Parking in downtown Omaha remains a challenge.  LM secured parking for an additional 60 District employees in 2002.

Logistics submitted a request for plant replacement and improvement program (PRIP) funds to purchase new furniture for the entire District upon returning to the renovated Zorinsky Building.

j. Office of Counsel:
The C4I2SR contract was extended for one year due to the new and increased requirements brought about as a result of the 11 September 2001 terrorist attack.  With the one-year extension, the contract would end on 30 September 2003.  In the latter part of 2002, the Air Force decided that it would procure and manage the re-competed C4 contract.  It requested that the Omaha District extend the existing contract by one additional year.  If that extension is granted, the contract will end on 30 September 2004.

The Crow Creek Sioux Tribe filed suit against the Corps in January of 2001 arguing that the leasing of 22 recreation areas to South Dakota was a precursor to the land transfer and inappropriate because an environmental impact statement (EIS) had not been completed.  It also argued that the Title VI land and recreation area transfer that was scheduled to occur on 1 January 2002 was illegal and that the EIS in support of it was deficient.  Hearings were held in December of 2001 and at the beginning of February 2002.  A decision was issued at the close of the February hearing allowing us to transfer the recreation areas to South Dakota one week later on 8 February 2002.

Old Hammer Field/Fresno-Yosemite International Airport.  In January 2002, following protracted negotiations which appeared to be leading to a successful resolution of the allocation of financial responsibility for remediation of this potentially responsible party (PRP) site, the City of Fresno repudiated the tentative agreement.  Several weeks later 

Boeing, the other non-Federal PRP, likewise expressed its intention to withdraw from negotiations.  In May, Boeing forwarded a written request to the State regulators for a release from all further financial responsibility for the cleanup.  Boeing maintains that the amounts it has contributed to date are more than enough to offset its liability.  In September, both the City and the U.S. submitted position papers opposing Boeing’s request.  In December, the PRPs, including Boeing, participated in the regular quarterly meeting of the steering committee with the State regulators.  The State representatives 

informed the group that no decision had been made in response to Boeing’s request and that a decision was not imminent.  In response, the City and the U.S. agreed to fund the work scheduled for calendar year 2003.  Amendment Five to the PRP agreement has been negotiated and approved by the District Engineer and the City Council.  Implementation awaits the receipt of funding.

Cornhusker Army Ammunition Plant.  In early FY 02, the Omaha District took over administrative responsibility for the plant from Army Materiel Command.  Since that time, activities scheduled to result in the transfer of the property have been delayed by the lack of funding.  In the interim, the District and representatives of Environmental Protection Agency (EPA) Region V and the Nebraska Department of Environmental Quality have been negotiating the approval of the operable unit (OU) 1 work plan, together with the finding of suitability to transfer (FOST) and the “Operating Properly and Successfully” documentation all prerequisites to the transfer of plant property to the Southern Power District.  Approval by EPA of these documents is necessary to comply with 42 U.S.C. § 9620(h) which sets forth the process by which Federal lands located on a national priorities list (NPL) site and not yet fully remediated may be transferred.  Although it appears that all substantive issues have been resolved, approval has not been obtained, and the transfer is still pending.

Veit v. United States, Fed.Cl. 01-558C:  This case is now at the stage where the parties’ cross-motions for summary judgment, as well as the government’s motion to dismiss, are pending.  The Omaha District conducted additional discovery in 2002, including document discovery at the plaintiff’s offices in Rogers, MN, and depositions of the plaintiff’s witnesses in Minneapolis, MN.  At the conclusion of discovery, the Corps and Department of Justice (DOJ) prepared its motions, supported by appropriate declarations.  We are now awaiting rulings from Senior Judge Yock.

Greater Yellowstone Coalition v. Corps of Engineers, 01CV 1036-d (D.Wy.): The Omaha District issued a permit with special conditions to the developer of the Canyon Club golf course and residential development project.  Plaintiffs attacked the issuance of this permit largely based on an alleged failure to prepare an environmental impact statement [as opposed to the environmental assessment (EA) / findings of no significant impact (FONSI) that was prepared], citing a deficient alternatives analysis and impacts to bald eagles resident in the area.  The District Court decided against the plaintiffs and 

denied their request for a permanent injunction against the project in 2002.  Plaintiffs appealed the denial of the permanent injunction to the 10th Circuit Court of Appeals in Denver.  The appeal was heard on 15 January 2003 [decision pending] and the District Court hearing on the merits of the plaintiffs’ case is scheduled for February 2003.

Maple River Dam CWA Section 404 Permit:  The permit action is currently in Planning Branch, where National Historic Preservation Act (NHPA) Section 106 concerns are 

being addressed.  Office of Counsel has researched and given advice on the application of Section 106, and reviewed traditional cultural properties (TCP) reports prepared by the Applicant’s contractor and by the Tribes.

Fixed-Price Remediation with Insurance (FPRI):  Omaha District was tasked with developing a new contract mechanism that could be used throughout the Corps of Engineers in order to support Army, Air Force, and EPA customers.  The FPRI initiative grew out of the site-specific guaranteed fixed-price remediation Fort Leavenworth project, also pioneered by Omaha District.  The FPRI concept is controversial and fraught with difficulty in terms of creating a contract mechanism having insurance features inuring to the benefit of the government yet authorized within the confines of the Federal Acquisition Regulations (FAR) and its supplements.  Omaha District authored two separate FAR-waiver requests in order to advertise a draft request for proposal (RFP).  Omaha District worked closely with HQUSACE personnel, including HQ attorneys and the Principal Assistant Responsible for Contracting (PARC).

So-Called “Life After TERC” Acquisitions:  Omaha District’s Total Environmental Restoration Contracts (TERCs) are expiring soon, and a new generation of contracts is required to replace them.  Office of Counsel worked in partnership with representatives from Contracting Division and Programs and Project Management Division to develop the general parameters of the new acquisitions.

Former Morgantown Ordnance Works Superfund Site, Morgantown, WV:  This is one of the PRP cases being handled in Omaha District.  In 2002 we basically completed a draft consent decree (CD) after considerable discussion and a final settlement for the site [from the Corps’ perspective] seemed imminent.  However, the discovery of an “oil seep” in excavations at the site caused the EPA Remedial Project Manager (RPM) to demand further investigations to attempt to locate the source of oil and confirm that it was an isolated, localized concern, impacting the ability of the parties to finalize the CD.  Additionally, DuPont lost its summary judgment motion against the government concerning DuPont’s contract indemnification claim and attempted to negotiate new language for the consent decree.  The parties also updated cost information.

Former York Naval Ordnance Plant (Harley-Davidson), York, PA:  Work on the site-wide remedial investigation/feasibility study (RI/FS) for this site continued in 2002 under the 

direction of the Programs and Project Management Division, with the Department of Defense (DOD) / Corps’ share of response costs paid out of the judgment fund.  The 1995 settlement agreement also required the Corps to address certain ordnance explosives (OE) contamination on the facility grounds.  Baltimore District desires to do this work, but does not have it programmed until 2018.  The site owner wishes to have the OE work performed now.  Baltimore District is unwilling to seek contingency funding 

so Omaha District has requested that DOJ undertake to secure a new settlement agreement addressing the OE and providing for judgment und funding.

Former Lincoln Air Force Base, Lincoln, NE:  Omaha District has provided historic factual information to EPA and has assisted EPA in formulating questions to be asked of PRPs pursuant to the Comprehensive Environmental Response, Compensation, and Liability Act (CERCLA) Section 104(e).  Omaha District is waiting for EPA to convene a meeting of PRPs or take other action at the site.  Omaha District has been addressing requests for information made by a staffer for Senator Ben Nelson.

Alternative Funding of Hydropower Projects:  The Office of Counsel was asked by Operations Division to provide opinions on several issues that arose during the year regarding the legality of the Omaha District using non-appropriated money to fund work at the hydropower projects.  The first opinion addressed whether it would be an improper augmentation of the District’s annual operations and maintenance (O&M) appropriation to have the Western Area Power Administration (WAPA) provide the funding for a rewinding/restacking of a generating unit at the Fort Peck Power Plant.  After examining the act authorizing the construction and operation of the Fort Peck Project, as well as the legislative history, the Office of Counsel opined that WAPA could fund the rewind/restack work out of the revolving fund comprised of power revenue as authorized by Congress in 16 U.S.C. §833i, provided that it determines that the work would be necessary to ensure the continuous operation or otherwise was an emergency expense.

As a result of a legal opinion that the Office of Counsel issued in 2001 that preference power customers could not fund work at the Big Bend Project unless that work resulted in the optimization of efficiency or increased capacity of power production, Omaha District, Office of Counsel engaged in several discussions with personnel from the Chief Counsel’s office (CECC) regarding the proper interpretation of Section 212 of Water Resources Development Act (WRDA) 2000.  We reviewed a draft legal memorandum from CECC and provided comments regarding proper statutory interpretation based on legislative history and common meaning.

As an outgrowth of the above work, the Office of Counsel was asked to review and provide comments to the Northwest Division and HQUSACE regarding two different Memorandums of Agreement to be utilized as models by Corps districts, including 

Omaha.  HQUSACE had drafted a memorandum of agreement (MOA) between Southwest Power Administration and the Army that, when it was finalized, would be used as the template for a similar agreement between WAPA and the Army.  HQUSACE also had created a “straw man” MOA between the Army, the relevant power administration, and the applicable group of preference power customers under WRDA 1996, WRDA 2000, and proposed new legislation regarding the Energy 

Department.  The primary concern expressed by the Office of Counsel, as well as the Southwest Division Counsel, was that preference customers were given some authority with regard to budgeting and work planning/scheduling, in violation of the Federal Advisory Committee Act.

Missouri River Master Water Control Manual:  During the last few months of 2002, the Northwest Division recognized that it needed additional legal assistance with its continuing efforts on the Revised Draft Environmental Impact Statement (RDEIS) and Final EIS (FEIS) regarding the Missouri River Master Water Control Manual.  Despite having less than two weeks to accomplish the task, our office assisted the Northwest Division’s master manual team by reviewing the technical responses to thousands of public comments made on the RDEIS, confirming that the individual responses were complete and understandable, and measuring the implications of the given responses within the context of future litigation on the master manual administrative process.  In conjunction with the Northwest Division Office of Counsel, we drafted legal responses to every comment received on the RDEIS that mentioned a Federal statute, Federal regulation, Executive Order, state statute, state regulation, or case, through substantial research into the issues of economic justice, cultural resources, tribal water rights, and Federal takings law.  Finally, we reviewed the FEIS, provided comments, and then participated in a series of meetings as a member of the quality assurance review team with regard to the FEIS, especially Chapters 7 and 8 dealing with the possible alternatives and the preferred alternative.

Air Combat Command Family Housing Program:  Air Combat Command decided to institute a program to replace family housing on five of its bases through the issuance of design-build, indefinite-delivery, indefinite-quantity contracts at each base.  There would be substantial time commitment necessary on the contractors’ parts, and the entire program would cost nearly $1 billion.  Of the districts involved with the proposed program, the Omaha District was the only one with two bases, which involved over half of the funding.  Therefore, the Omaha District was the lead district in charge of the family housing program, and the Office of Counsel became the de facto lead counsel on resolving the numerous legal issues that arose with regard to the Program.

The Office of Counsel was the primary legal reviewer and commenter on the program acquisition plan and proposed acquisition process to be followed by all of the Corps districts.  The Office of Counsel advised all of the districts that design funds could not be 

used after the award of a contract, and it strongly counseled against a proposed idea that a contractor from another base could be selected, “sole source”, if a contractor at a base is terminated or otherwise needs to be replaced.  The Office of Counsel also provided legal opinions on how the options could be evaluated and funded, how to administratively handle a two-phase source selection, and whether the proposed 

contracting method violated rules against the bundling of requirements.  The Office of Counsel then reviewed and redrafted the source selection plan and request for proposals for the Omaha District’s project at Minot AFB, particularly with regard to the weighting of the proposed evaluation factors.  Finally, the Office of Counsel provided legal advice to the source selection evaluation board, the source selection authority, and the contracting officer throughout the two phases of proposal evaluation, discussions, source selection, and award of a contract.

City of Gettysburg, SD v. US, Filipek v. US:  These two cases were brought alleging basically the same cause of action, a 5th Amendment taking of property as a result of the operation of the Oahe Reservoir.  Both plaintiffs alleged that fluctuating lake levels resulted in landslides that rendered their properties unusable.  During 2002, the discovery was largely completed and witnesses were deposed.  The Department of Justice attorney filed a motion to dismiss the Gettysburg suit based on a series of “hold harmless” clauses in easement and permits for construction and operation; at this writing the motion has not been ruled on.  The Filipek case, being substantially lower-valued, is being evaluated for resolution options.  The Corps and DOJ have, as a team, defended these cases far more effectively than counsel for the plaintiffs anticipated, and whatever the result, the District will have profited from the experience in order to effectively defend future claims.

Colorado Recreational Cost Share Memorandum of Understanding (MOU):  As a result of special legislation, the Omaha District and the State of Colorado entered into an agreement to share the costs of recreational improvements to the existing facilities at the Corps’ Chatfield, Cherry Creek, and Trinidad projects.  After considerable negotiation with the State and vertical teaming between the District and Headquarters, appropriate project cooperation agreements were prepared.  The parties anticipate a 10-year effort to upgrade some of the most popular recreational facilities in the Colorado park system.

Ponca State Park:  After last year’s successful effort to conclude a timely project cooperation agreement, construction began on the Ponca Recreation and Interpretive Center.  The project features nature and historical displays, and it will be ready to play an important part in the celebration of the bicentennial of the Lewis and Clark expedition.

Rapid Response Acquisition Plan:  The Omaha District’s Hazardous Toxic and Radioactive Wastes (HTRW) rapid response contracts have, over the years, been a significant success in addressing contamination nationwide on a time-critical basis.  In the wake of the 11 September and anthrax attacks, these contracts were heavily used to address contamination and to “harden” critical structures against various threats.  Because of the flexibility and effectiveness of these contracts, it became clear that the 

nature and balance of the work performed would change in response to the evolving national needs and priorities.  The District rapid response acquisition team worked diligently to fashion follow-on contracts that will be true to the scope of the rapid response concept, with the appropriate flexibility to address the nation’s vital interests in a new threat environment.

On 21 March 2002, Todd Jongeling, a South Dakota resident, sued the Corps in Federal District Court in Sioux Falls, SD.  His civil complaint alleged that Omaha District had improperly withheld, under the Freedom of Information Act (FOIA), a memorandum prepared several years earlier by a member of Omaha District's Regulatory staff.  That memo, which discussed a permit that had been issued in the late 1980s to a Lake Poinsett, SD, homeowners' group authorizing the group to build a flood control structure at the lake and made recommendations regarding the status of the permit, was withheld by Omaha District on the grounds that the document was protected by the deliberative process and attorney-client privileges recognized under FOIA.  The plaintiff asked the Court to direct the agency to release the memo to him.

On 2 January 2003, Federal District Judge Charles Kornmann partially granted the plaintiff's request, but also partially granted the Government's motion to dismiss the case.  The Judge ruled that parts of the memo and two other related documents could be released, but that other portions were clearly protected by FOIA.  The Court heavily redacted each document and ordered the Corps to release the remainder.  At the time of this writing, we are in discussions with the plaintiff in an attempt to reach a negotiated resolution of this case.

A consortium of environmental groups and an individual filed a civil suit against the Corps of Engineers in D.C. District Court on 16 January 2002.  That suit contended that Omaha District had violated numerous provisions of the Clean Water Act and supporting regulations, as well as the National Environmental Policy Act, in its issuance of a general permit to allow the commencement and operation of certain categories of activities associated with oil and gas development wells throughout the State of Wyoming (although principally in the Powder River Basin of northeastern Wyoming).  To the extent those activities resulted in discharges of dredged or fill materials into waters of the United States, the permit authorized those discharges without the need to individually apply for a permit, provided that certain conditions were met.  Omaha District believes that this particular permit action may be unique and, if sustained, 

precedent-setting.  The plaintiffs argued that an environmental impact statement should have been prepared, instead of the environmental assessment the Corps relied upon, and that the Corps gave insufficient consideration to certain impacts resulting from those activities.

The case was subsequently transferred by the D.C. Court to the Wyoming District Court.  The Government has filed its administrative record with the court and has begun discussions with the plaintiffs with a view toward settling the litigation.

As previously reported, Omaha District was also the target of a lawsuit in North Dakota Federal District Court -- Wachter v. United States, filed on 24 May 2000.  That suit, which alleged unreasonable delay in deciding on a Section 404 permit application for bank stabilization work along the Missouri River north of Mandan, ND, reached its climax in the fall of 2002, following issuance by Omaha District on 31 January 2002 of the permit sought by the plaintiffs.  On 18 November 2002, Judge Rodney Webb granted the Government's motion to dismiss the lawsuit and denied the plaintiffs their claim for attorneys’ fees, reasoning that since the plaintiffs had accepted the permit, their claim was moot.

The Fitzsimons Redevelopment Authority (FRA) submitted to the Army in March 2002, a claim for approximately $330,000 in asbestos remediation costs.  The FRA asserted that when it took title to eighteen buildings at the former Fitzsimons Army Medical Center in Aurora, CO, made available when the installation was closed under the Base Realignment and Closure Act, each building contained previously undiscovered friable asbestos and asbestos containing materials in below-grade maintenance areas.  FRA further alleged that the asbestos had to be removed in the interest of safety and that the Army was liable for those costs.  Omaha District had represented the Army as its "real estate agent" throughout the process and was tasked with investigating the claim.  The District concluded that the Army expressly had not retained any responsibility for asbestos remediation following transfer; that FRA was fully aware of the presence of asbestos in the units because the Army had disclosed that fact; that FRA failed to adequately inspect the property in advance of transfer, as was its duty; and that FRA had not established the need for removal of the asbestos, as opposed to less costly treatment options available to it.  Omaha District recommended denial of the claim in its entirety.  On 30 January 2003, the Director of Real Estate for USACE notified FRA that the claim was denied, relying upon the rationale supplied by Omaha District.

A Final Environmental Impact Statement was issued by Omaha District in April 2002 for the controversial proposal by the Metropolitan Utilities District (MUD) to construct a well field and treatment plant along and near the Platte River in Saunders and Douglas Counties, NE.  MUD applied in 1999 for a Section 404 permit from Omaha District because of impacts to wetlands resulting from the project.  The EIS considered the 

project and in excess of 30 alternatives to the project.  The permit application remains under review by the District, with a permitting decision now projected for the spring of 2003.

Walsh Construction:  Contract No. DACW45-89-C-0538 was awarded to Walsh Construction Company of Illinois by the Omaha District on 20 September 1989.  Payment and Performance Bonds were to be submitted within 10 days.  In a letter dated 11 October 1989 Walsh informed the Omaha District of a mistake in its bid and requested the bid be withdrawn and the contract rescinded.  Because the contracting officer lacked actual or constructive knowledge of the existence of mistake, Walsh was instructed to proceed with performance under the contract and provide the Payment and Performance Bonds as required.  Walsh failed to provide the bonds and, on 5 January 1990, the contract was terminated for default.  Reprocurement of the replacement contract was initiated by Amendment No. 0002, which converted the invitation for bids to a request for proposal and requested proposals from the contractors who bid on the original contract, minus Walsh.  The only change to the replacement contract was the inclusion of new wage rates.  Walsh requested an opportunity to submit a proposal for the replacement contract, but this request was denied.  The replacement contract was awarded on 20 February 1990 and the contract was transferred to the New England District for administration.  The work under the replacement contract was accepted by the Government and final payment made on 17 November 1995.  In a contracting officer’s final decision, dated 6 December 1996, the Government claimed $811,497.99 for excess costs associated with the procurement of the replacement contract.  Walsh appealed to the Board of Contract Appeals and a trial was held in August 1999.  In a decision dated 30 September 2002, the Armed Services Board of Contract Appeals found in favor of the Government in the amount of $729,196.29.

On 26 December 2001, EPA Region VII issued a Section 104(e) document request for records associated with the Des Moines Ordnance Site, Ankeny, IA.  Records were made available in the Omaha District office for review by EPA representatives, and copies of requested documents were provided under cover dated 3 June 2001.  

The North Point Recreation Area, SD, was transferred to the State of South Dakota as mandated by Title VI.  During routine excavation at the site, the State's contractor uncovered human remains and associated grave goods.  Excavation was halted and the items were protected and examined to determine cultural affiliation.  In the beginning, because of the location and items found at the site, the remains were thought to be European.  However, prior to a final determination of ancestry, the Yankton Sioux Tribe sued the Corps and State to halt construction at the site and to follow the consultation requirements of the Native American Graves Protection and Repatriation Act (NAGPRA).  While Judge Piersol admitted that it was yet undetermined whether the items were actually Native American, thus triggering NAGPRA, he 

nonetheless applied the requirements of the Act and implementing regulation to the Corps and the State at the site and enjoined further activity there until certain conditions were met.  The remains were ultimately determined to be Native American, and culturally affiliated with the Yankton Sioux Tribe.  Litigation is still ongoing.

k. Operations Division:

(1)  Executive Office:

In March 2002, Paul Wemhoener, Chief of Operations Division, accepted a permanent assignment to Chief, Engineering Division in the Walla Walla District.  Bob Vodicka, Assistant Chief, was temporarily promoted to the Chief’s position for 120 days and then remained in the Chief’s position until Tom Fleeger from the Pittsburgh District was permanently selected to fill the position.  John Bertino from the Geotech Branch in Engineering Division was selected to temporarily fill in behind Bob Vodicka during this personnel transition.

Also in March of 2002, General Bob Flowers sent out a memo to all Corps-wide employees introducing us to the Project Management Business Process (PMBP) curriculum and its development.

(2)  Readiness Branch: 

The Omaha District provided emergency response and recovery assistance to state and local officials as authorized by Public Law (PL) 84-99.  The following summary is provided.

One rehabilitation project was awarded for the Sidney, Nebraska Flood Control Project in the amount of $65,000 to repair damages from a flood.  A Project Information Report (PIR) Addendum was completed for the Missouri River Levee L611 & 614 at Station 882+00 to correct a failing 1998 rehabilitation of the crisis management team (CMP).

The District coordinated with several states on drought, their preparedness activities, and provided updates on Corps authorities to provide assistance under drought and contaminated water conditions.

The Fort Peck Project Office provided local flood fight technical assistance and 5000 sandbags to the community of Browning, MT, and the Blackfoot Tribe in June 2002.   The flood fight assistance prevented an estimated $600K in damages to the police station and nursing home.

The Omaha District, as lead emergency management district, provided interagency coordination and technical assistance to the State of Colorado Water Resources Division and Office of Emergency Management in July, August, and September after large wildfires in both the Omaha and Sacramento areas of responsibility (AOR).  Two Omaha District engineers assisted the Denver Water Board in assessing means to mitigate potential higher sediment inflows into their water supply reservoirs.

The Omaha District provided support to other districts under PL 84-99 and the Federal response plan as follows:

· In July, Honolulu District requested assistance to support the Logistics Planning and Response Team (PRT) operation in Guam for Typhoon Chataan.  The District sent one logistics team member for 14 days to assist in this recovery operation.

· In October, New Orleans District requested one geographical information system (GIS) specialist to work at Federal Emergency Management Agency (FEMA) Region VI at the disaster field office (DFO).  This GIS specialist performed work compiling geographical data that assisted FEMA in making important decisions relevant to responding to Hurricane Lili.  This person was deployed for 25 days in support of Hurricane Lili.

· In December, Honolulu District requested assistance from the Omaha District’s temporary housing PRT in support of Typhoon Pongsona on the island of Guam.  Three members of the housing PRTs management cell deployed for 15 days where they provided technical assistance and planning support for the interim housing plan on the island.

(3)  Regulatory Branch:

ArcView/Regulatory Analysis Management System (AV/RAMs) interface conference calls were held monthly with each Regulatory field office.

Regulatory Branch conference calls were held monthly, throughout the year, with all of the Regulatory field offices participating.

Early in 2002, Katie Schenk provided consideration of others (CO2) training to the state program managers.  Slides were sent to the field offices.  The program managers then met with their staff and explained this.  Meetings were mandatory quarterly for the purpose of discussing issues of concern.

Windows 2000 upgrades were ordered for all of Regulatory's computers (field offices included).

Early in 2002, there was a short story in the National Wetlands Newsletter regarding the Johnson Brothers violation.  They enlarged a natural outlet from a 100-acre wetland and sidecasted the material.  The jurisdictional determination for the drainage way was difficult to make due to the terrain of the area; however, various information was used including soils maps, National Wetland Inventory (NWI) maps, and site visits.

Compliance inspections and enforcement actions took up much of the field staff's time. 

Settlement Agreements on the Oakwood Homes, Gallatin Peaks, Keya Paha County, and River Rock Town homes were developed.

Regulatory worked with Planning Division and Engineering Division to help develop a scope of work for the James River Feasibility Study, the Section 33 Environmental Impact Statement (EIS), and other Missouri River bank stabilization projects.

Regulatory met in Denver with the Environmental Protection Agency (EPA), Region 8, and in Kansas City with EPA, Region 7, to discuss the enforcement program, procedures, goals and objectives.

Regulatory continued work on the cumulative effect analysis on the Yellowstone River including those areas specified in the lawsuit.

Regulatory reviewed and negotiated with Engineering Division on design aspects and impacts associated with Section 32 projects and a flow modification project below Fort Peck Dam.

Katie Schenk traveled to Seattle to meet with Northwestern Division for a budget meeting 5-8 February.

Laura Banker and Eric Morrison gave a 30-minute presentation in March at a natural resource conference in Deadwood, SD.

Russ Rocheford, Rita Schneider, and Kathy Iske attended an agency coping meeting with Federal Highways, Nebraska Department of Roads, Iowa Department of Roads, and other agencies, 14 March with regard to replacing the South Omaha (Veteran's Memorial) Bridge.

Mike Gilbert, Laura Banker, Cathy Juhas, and Karen Lawrence visited Grand Island, NE, 19-21 March, for the rainwater basin and testing of Hydrogeomorphic (HGM) guidebook.

Katie Schenk, Tim Carey, Martin Keller, and Dave LaGrone attended a meeting with the Environmental Protection Agency and Fish and Wildlife Service in Denver, CO, 2 April regarding non-jurisdictional calls on permits.

The Division command inspection for Regulatory Branch was held 16-18 April.

General Flowers toured Cherry Creek (CO) 6 May.

Jim Winters met with the Governor of North Dakota 13 May on the Devils Lake situation.

Waterways Experiment Stations (WES) sponsored a mitigation training session 23 May in North Dakota, which Dave LaGrone and Jim Winters attended.

In May, a meeting was held with the City of Fort Collins and the Tri-Lakes Regulatory office regarding a potential reservoir expansion project that may require an environmental impact statement.

Tom Johnson, Cheyenne Regulatory Branch, briefed Colonel Ubbelohde 3 June on the Canyon Club permit.

Helena, Cheyenne, and Tri-Lakes Regulatory offices received new copy machines in June.

A new employee, Matt Montgomery, started in the Tri-Lakes Colorado Regulatory office in June.  He is a Student Career Experience Program (SCEP) employee.

T1 lines were installed in June and July.

A customer service form was developed for Northwestern Division (NWD).  The form will be located on our websites.  All nationwide and individual permit letters will include a statement referring to the website.

Tom Johnson, Cheyenne Regulatory office, attended a hearing on the Canyon Club project 3 July.  The hearing was to determine if the applicant could proceed.

Jovette Graham, Pam Liddick, Luann Noeske, Sue Gardner, and Bernie Taylor attended the administrative conference held in Omaha in August.

The upward evaluation system was posted on the District internal website so that employees could rate their immediate supervisors and senior raters.

Three CDs were provided to the field offices for completing Corps Path training.

Common access cards replaced government ID cards.

Regulatory staff in the District office worked on the Missouri River recreational river issues and compliance inspections.  David LaGrone is the point of contact.  Discussion with the National Park Service and Fish and Wildlife Service are ongoing regarding each agency's authority and responsibility.

An NWD Regulatory Board Meeting was held in Portland the week of 7 October.  Agenda topics included metrics, 03 initiatives, and the definition of fill material.

Telework started late in the year.  Several Regulatory personnel took advantage of this option to work from home on a regular (one-day-a-week) and irregular (snow day) intervals.

Project Management Business Process (PMBP) started in the latter part of the year and included various meetings for all personnel.

The quarterly conference call with the Environmental Protection Agency and Fish and Wildlife Service was held 17 September.  Each Regulatory field office participated.

Dennis Buechler and Mary Henry with the Fish and Wildlife Service met with the District Engineer on 24 September.

Flat screen monitors and personal digital assistants (PDAs) were ordered for all Regulatory personnel.

Digital signal lines (DSLs) were installed in the field offices.

Mike Gilbert served as an instructor for Riverine Ecology course, Kalispell, Montana, 6-9 October.  Cathy Juhas (student) attended the training.

Katie Schenk attended the Regulatory board meeting in Portland, 7-10 October.

A new copy machine was delivered to the District Regulatory office in late 2002.

Infosec training was completed by November in order for all employees to receive new passwords.

In December, the Bismarck Regulatory staff attended a meeting with the Governor regarding the extension of public use boat ramps in Lake Sakakawea.

Mike Rabbe, Tim Carey, and David LaGrone attended the Wetlands Protection and Enforcement: A State/Federal Conference, 9-11 December, in Columbia, SC.

Metropolitan Utilities District (MUD) Environmental Impact Statement (EIS):  The Corps of Engineers (COE) is the lead Federal agency for the preparation of the environmental impact statement for the proposed Platte West well field expansion project.  The Omaha District worked to finalize the EIS for the Metropolitan Utilities District proposed well field expansion.  The final EIS (FEIS) was released in April.  Comments on the FEIS resulted 

in additional studies to verify data presented in the FEIS regarding the possibility of pollution being drawn into MUD's water supply from the Mead plume (an on-going EPA/Corps of Engineers clean up at the former Nebraska Ordinance Plant site) which is located southwest of the proposed well field.  That study (released in July by URS Group, Inc.) confirmed the findings in the FEIS.  Those being, that pumping by MUD could cause movement in the Mead plume, but it would not cause the plume to break containment and it was highly unlikely that any pollution from the plume could be drawn into the MUD well field at the proposed pumping rate (50 million gallons per day average).

The Metropolitan Utilities District (MUD) is responsible for providing potable water to the greater Omaha, NE, metropolitan area.  Because of continued population growth, water demand within its service area is approaching existing production capacity; accordingly, MUD seeks to construct additional water supply facilities.  MUD also seeks to reduce its dependency on the Missouri River as a water supply source and thereby increase the reliability of its water supply system.  The proposed project includes the development of a new water supply, and the construction of new water storage, treatment and transmission facilities.  The purpose of the proposed project is two fold:  The first is to provide a sufficient supply of high quality potable water to the customers of MUD.  The second purpose of the project is to increase the reliability of the water supply system by providing greater redundancy for MUD’s water supply sources.  The Omaha District started work on the Record of Decision (ROD) in 2002 which is continuing into 2003. 

The COE is the lead Federal agency for the preparation of the environmental impact statement for the proposed Reuter-Hess reservoir project.   The Parker Water and Sanitation District propose to develop approximately 15,000 acre-feet (off channel) reservoir to provide terminal storage to manage the available water supplies for the Parker Water and Sanitation District and eventually as a structure that can also manage regional water supplies.  The project is located just outside of the town of Parker, CO, on private lands.  The project is located in Douglas County, which is one of the fastest-growing counties in the nation.  The need to manage these limited resources and 

ensure an adequate future water supply is driving the Parker District to look at a reservoir as the best means to serve local and regional water supply needs.  They are currently averaging 1,000 new housing starts per year.

The Parker District has currently purchased 1,882 acres, which includes the dam axis, as well as most of the maximum reservoir area.  The District is planning to obtain additional acreage to complete the site acquisition for the dam and the maximum reservoir capacity.  This reservoir site can accommodate a 55,000 ac-ft reservoir if needed to meet regional water supply requirements.  Water delivery to the Reuter-Hess Reservoir is proposed to come from both Cherry Creek, by surface-water, and from 

alluvial wells by a ground water diversion system.  The alluvial wells, diversion structures, pumps, and pipelines will all be utilized to supply water to the reservoir.

The draft EIS was released in February and work continues on addressing the comments received and publishing the final EIS.  The final EIS is expected to be released in early 2003.

Governor's Upper Yellowstone Task Force.  The Corps continued its participation in the cumulative effects investigation for the Upper Yellowstone River Basin in 2002.  One of the significant accomplishments was the awarding and bringing to completion a socioeconomic contract and study for the purposes of developing a baseline of existing economics in the study area and the characterization of economic trends.  This data has already proven useful to the Governor's Upper Yellowstone Task Force in assisting with data synthesis and the identification of possible areas beneficial in the formulation of future task force recommendations.  The Corps received and distributed the draft report for review and comments and expects to finalize the report in early 2003.

(4)  Cheyenne Regulatory Office:

Two lawsuits filed, Wyoming Regulatory office:  the first one was from the Wyoming Outdoor Council, Powder River Basin Resources Council, Biodiversity Associates, and Jerry Freitlich versus the U.S. Army Corps of Engineers.  Lawsuit filed against the Corps of Engineers over the issuance of General Permit 98-08 for Oil and Gas Exploration and Development in the State of Wyoming; the second lawsuit was from the Greater Yellowstone Coalition and Jackson Hole Conservation Alliance versus Robert B. Flowers, in his capacity as Commander and Chief of Engineers of the U.S. Army Corps of Engineers and Kurt F. Ubbelohde, Omaha District Engineer.  Lawsuit filed over the issuance of a permit issued by the Omaha district Engineer to Canyon Club, Inc. in conjunction with a golf course development project in Teton County, WY.

(5)  Denver Regulatory Office:  

Tim Carey, Chief of the Denver Regulatory Office, and his staff of five project managers, has Section 404 Regulatory responsibilities for the Omaha District portion of the State of Colorado.

For twelve years, Tim Carey has held positions as both the Omaha District State Regulatory Manager in Colorado and Tri-Lakes Operations Manager, overseeing operations at Chatfield, Bear Creek, and Cherry Creek Reservoirs.  Tim relinquished his role of Tri-Lakes operations manager to more effectively focus his interests as Omaha District State Regulatory Manager in Colorado.

The Denver Regulatory Office issued 22 individual permits, 353 nationwide permits, made 887 jurisdictional determinations, and resolved 67 percent of reported violations.

Tim Carey attended a national consortium of water officials in North Carolina in December to discuss ramifications of the U.S. Supreme Court’s Solid Waste Agency of Northern Cook County (SWANCC) decision and how states might protect isolated wetlands.

Tim Carey and Scott Franklin attended the National Regulatory Conference in Minneapolis in June.

The State of Colorado, specifically the front range near Denver, has been in the throes of a severe drought for several years.  Denver Regulatory Office staff has been actively involved with various agencies to meet the added demands on water resources in response to the drought.

Meetings were held with Denver Water to discuss an environmental streamlining process for potential construction of new water resource projects to meet water supply needs in their Moffat System.

The Parker Water and Sanitation District continued in its proposal to construct the Rueter-Hess Reservoir in Douglas County, CO.

A local aggregate mining company continued in its pursuit of a Section 404 permit to impact an aquatic resource of national importance in wetlands near Wattenberg Lakes.

Rena Brand completed her masters thesis on an evaluation of the cumulative effects of aggregate mining on the South Platte River near Denver.

The Denver Regulatory Office and Tri-Lakes Offices began the process of renovating the existing visitors center.  The combined staff will have their offices in the visitors center when the renovation is complete.

(6)  Helena Regulatory Office:

Statistics:  807 actions reviewed; 992 permits issued, including:  9 letters of permission, 13 individual permits, 19 permit modifications, 4 after-the-fact (ATF) individual permits, 13 ATF nationwide permits, 933 nationwide permits, and 1 general permit.

Personnel:  Our student aide, Kate Fehringer, resigned in December to pursue student teaching.  Kate had been on staff for 21 months.

Activities:   Todd Tillinger participated in a panel discussion on Federal Highway Administration’s streamlining efforts and the benefits of Federal Highway Administration (FHWA) funded positions at the Federal Highway Administration Western States Transportation Environmental Streamlining Conference in San Diego in July.

Todd Tillinger provided Corps regulatory program training to Montana Department of Transportation personnel in Billings on March 26, in Missoula on March 28, and Helena on May 1.  He also conducted similar training for county road supervisors in April.

Doug McDonald organized an interagency inspection of stream restoration projects that included field review and analysis by Dr. Craig Fischenich on August 14-15.  Doug also organized a more limited interagency review of completed stream restoration projects in April.

Jean Ramer participated in a meeting with other District regulatory personnel in Denver to refine the Regulatory Analysis Management System/Geographic Information System interface on 30 April – 1 May.

The Helena staff moved to the new Senator Max Sieben Baucus Federal Building in February.  Communications capabilities were significantly upgraded in November by installation of a digital subscriber line.

Allan Steinle attended a meeting in Poplar on February 13 to discuss permitting requirements for the Fort Peck reservation rural water system with the Fort Peck Tribe.  This discussion took place within a larger agenda of Corps/Tribal issues.

Pete Schendel continued to coordinate with the Environmental Protection Agency on issues associated with the enforcement action against Yellowstone Mountain Club for multiple unpermitted fill activities associated with resort development.

Larry Robson worked extensively with state and federal agency representatives, members of the general public and the applicant and its designated agent in the issuance of an individual permit (199990383) for Burlington Northern Santa Fe Railway 

Company.  The permit authorized a blanket bank stabilization project on the right bank of the Yellowstone River, which totaled 5,280 feet in length and was divided into six separate locations within four Montana counties.  Issuance of the permit concluded nearly three years of deliberations with various concerned parties on an extremely controversial project.  A similar permit was also issued to Burlington Northern Santa Fe Railway Company (200290456) for an approximate ½ mile segment of blanket revetment on the right bank of the Yellowstone River in Custer County, MT.  Similar restrictions and permit requirements formulated in the earlier project were applied to the project in Custer County.

Larry Robson worked with the City of Laurel in seeking a permanent solution to its problem in obtaining water for its municipal water intake.  By working with various elements of the Corps of Engineers, Omaha District, the City of Laurel was able to obtain funding to propose an auxiliary intake structure.  Authorization for the new structure was processed by Kathy Iske in the District’s Regulatory Branch.  The authorization (200290480) was issued by the Omaha District Office.  Issuance of the permit culminated over two years of working with concerned parties in devising a more permanent alternative to controversial in-stream dredging practices that had taken place on numerous occasions since 1997.

(7)  Pierre Regulatory Office:

The Pierre South Dakota Regulatory Office has a staff of seven.  We issued a total of 568 permits in 2002.

We have seen an increase in the number of field jurisdictional determinations (JDs) and more documentation required because of the Solid Waste Agency of Northern Cook County (SWANCC) decision.  With additional staff added in 2001, we have been able to expand on several areas.  Bill Baer, project manager, has been focusing on completing more permit compliance inspections and violation investigations.

Andy Mitzel, project manager, is active in Topeka Shiner issues, threatened and endangered (T&E) species concerns, and expanding the office use and knowledge with ArcView.

The designation of critical habitat along the Missouri River will require more T&E consultations with US Fish & Wildlife Service.

The South Dakota and Nebraska Regulatory Offices have developed standard conditions with the National Park Service for use on permit actions associated with proposed activities on the Missouri National Recreation River.

The new nationwide permits became effective March 18.

Bill Baer attended the Environmental Protection Agency/Department of Justice (EPA/DOJ) joint National Enforcement Conference in Washington, DC in May.

Carolyn Kutz, project manager, attended the Regulatory Analysis Management System (RAMS) Word Workshop in June and participated in several conference calls for RAMS Word.

Steve Naylor, State program manager, attended the National Regulatory Conference in June in Minneapolis.

Operations intern, David Mines, was in our office for two weeks in November observing and learning some of the Regulatory process.

(8)  Nebraska Regulatory Office:

Two positions were vacated in Nebraska in the last year.  One was just replaced, permanently, and one temporarily.  John Moeschen is now working for us replacing Tiffany Cattau who left to work for the Park Service in Colorado, along with Kristine Nemec (temporarily).  John Peterson is working on a temporary assignment with the Readiness Branch.  A success story is that we recently had a large violation that we resolved at the local level and it was a successful restoration on Gary Krapp's land south of Omaha, NE.  The violation was a multiple channel change that was also used as a landfill (dump) for three different construction contractors in the Omaha area.  They all agreed to voluntary restoration and, together, restored Buffalo Creek to even better conditions than what it was in the first place.

(9)  Bismarck Regulatory Office:

The North Dakota Regulatory Office (NDRO), over the past year, has been through some very challenging times.  Through all of it we have several really nice success stories.  First, in the case of WW Ranch, the staff, while increasing our op temp, not only won a rather large court case and permitting appeals, but in doing so, developed very sound regulatory methodologies in the environmental impact analysis and mitigation arena, which, in the future will be important, not only in North Dakota, but possibly in other parts of the Nation where similar circumstances exist.  Second, regarding the one-of-a kind very complex and controversial circumstances in Devils Lake, the staff in North Dakota performed and continues to perform in a most remarkable manner.  Whether this staff works with the present or former governors of North Dakota, US Senators, State Department officials, Canadian government officials, or Washington, D.C. officials, the NDRO works to always ensure win-win situations for 

the Omaha District.  Third, over the past 11 years, the NDRO, while maintaining a neutral position regarding state assumption of the regulatory program in North Dakota, has worked effectively to ensure that technical and other important and needed assistance was provided to the State of North Dakota (proponents) and the environmental community (opponents) in conjunction with assumption of the Clean Water Act (CWA) by the State.  But in the end, I must tell you that the NDRO's most challenging times lie ahead over the next 24 months.

(10)  Big Bend Project Office:  

Natural Resources Section:

Hosted several organizational planning meetings with Flandreau and Crow Creek representatives for construction of a tribal flag memorial at the Big Bend Dam Overlook.  The partnership project, titled “Spirit of the Circle,” was completed and dedicated on 1 June 2002.  LTC Skoog, Pem Hall, and the Public Affairs Office (PAO) were in attendance.

Expanded the “Kids Do Not Float” program to have 42 Personal Float Devices (PFDs) available for public use.

Guided Jim Martin in surveying both shores from West Bend to the Bad River for paleontogical potential.  Jim’s crew from the School of Mines spent time digging during August.

Participated in the Rapid City and Sioux Falls boat shows and the Great Plains Economic Development Tribal Conference with booths about Corps activities and water safety.

Opened Left Tailrace Campground the first weekend in May and closed the last weekend in September.  Because of the uncertainty of the campground ownership from Title VI, we have discarded the National Recreation Reservation System (NRRS) reservation system.  Registrations are being made with the old fee books on a first-come first-serve basis.  Camping season went well.

Hired summer rangers and maintenance staff to begin on 13 May 2002.  Most summer work is done by youth with very little contract work.

Presented a wide variety of water safety programs at the project and in partnership with various community organizations, both in state and out of state.

Initiated several meetings with Lower Brule concerning final cleanup and archeological concerns associated with Title VI land transfer.

Transferred Corps properties within boundaries of the Lower Brule Reservation to the Tribe.  Recreation areas adjacent to the dam were excluded.

Assisted with the site protection process of White Swan archeological site just above Fort Randall dam.

Initiated planning to hook into the Crow Creek Rural water system.  By hooking into their system, the need to maintain our water plant can be eliminated.

Introduced Project Management Business Process (PMBP) to the staff.  PMBP is in various stages of implementation throughout the year.

Hosted LTC Skoog, Larry Janus, Tom Fleeger, Col Ubbelohde, Mike Kelly, Pem Hall, and Janelle Mavis (Omaha District personnel) for a variety of reasons.

Rod Vaughn has been to Omaha on a regular monthly basis.  He is being trained in the leadership development program.

Corps facilities were used extensively by participants in the Crow Creek and Lower Brule pow wows.

Submitted application to host Corps of Discovery II in conjunction with Lewis and Clark.

Conducted the annual dam safety inspection at Big Bend.

Conducted dam inspections at Cold Brook, Cottonwood Springs, Fall River Channel, Rapid Creek, and Cedar Canyon.

Administered habitat stewardship and noxious weed control contracts with Crow Creek Tribe.

Technical Support Section:

The annual dam safety and emergency management meetings were conducted by Mike Kelly from Engineering Division and Janelle Mavis from Operations Division on 30 January 2002.

On 29 January 2002, George Wolf, A.K. Olson, Ann Gravatt, and Dave Kane traveled to Pierre for the annual State Emergency Management Meeting.

Joe Peddycoart, Lyle DeHaai, and Terry Quilt attended General Mobile Crane Safety Course conducted at the Fort Randall Project on 5-7 March 2002.

Dam security committee personnel were here on 11-12 March 2002 to meet with Dave Kane, Tom Pringle, and law enforcement people.

Dave Kane traveled to Mobile, AL, for PRT training 1-5 April 2002.

Mike Trumm traveled to St. Louis, MO, for Occupational, Safety and Health Administration (OSHA) training  29 April – 4 May 2002.

The swim beach breakwater was completed on 30 April 2002.

Dave Kane traveled to Denver, CO, 5 May – 11 May 2002 for Cost Reimbursement Contracting training.

Ann Gravatt traveled to Denver, CO, 5 May – 11 May 2002 for the Safety Evaluation of Existing Dams (SEEDs) Course.

During the month of May, work commenced on the Mdewakanton Wahpetkute Monument (Circle of Flags) on the Big Bend Dam Overlook.  This project is a partnership between the American Indian Veterans, Ten Tribes, and the Corps.  Each branch of Big Bend helped in accomplishing work for the dedication that was held Saturday, 1 June 2002.

The annual dam safety inspection was conducted during the week of 25-28 June 2002.

Lyle DeHaai conducted Cardio Pulmonary and Resuscitation (CPR) training for summer personnel on 17 July 2002.

The annual safety inspection by the Safety Office for Big Bend Project was conducted on 22-26 July 2002.

Terry Quilt traveled to Pierre for Water Treatment Training on 6–7 August 2002.

Outside Maintenance, Technical Support, and Natural Resources Sections from Big Bend Project and outside maintenance personnel from the Oahe Project moved the Fourchette II from Lake Sharpe to Lake Francis Case on 10 September 2002.  The towboat was moved to provide assistance for the archeological site protection work at White Swan.

The annual dam inspections for Cold Brook and Cottonwood Springs dams were completed 24 September 2002.  Inspection of completed works (Fall River Channel, Rapid Creek, and Cedar Canyon) took place on 25 September 2002.

Lyle DeHaai worked at Fort Randall assisting with the White Swan archeological site protection the last week in October and first two weeks in November 2002.

During first part of November, lines for the connection to the Crow Creek Sioux Tribe water treatment system were surveyed in and materials ordered.  Work is being done to eliminate the requirements that need to be met for a treatment plant using a surface water supply.

Joe Peddycoart, heavy equipment operator, retired on 31 December 2002 after 20 years of service to the Corps of Engineers.

Powerhouse Operations:

Gross generation 829,884 megawatt (MW); station use 6,352 MW; camp use 893 MW; net generation 823532 MW; total turbine discharge 10,328,287 acre feet (AF); total average discharge 230,532 daily total average of CSF (DSF).

Completed installation of the main power transformer high voltage bushings replacement bushing in November 2002.

General:

Gene Grabin, senior power plant electrician, retired in June 2002.

Charlie Whitney, senior power plant mechanic, retired in September 2002.

John Mills returned to duty following completion of Reserve activation to Guam.

(11)  Ft. Peck Project:

Meetings on the Fort Peck Flow Enhancement were held in Poplar and Culbertson.

Unit 3 went out of service on 11 February due to an 87 generator differential, which burnt two holes in the stator causing a forced outage.  The unit has been unavailable since.

Darlene Ramsbacher, administrative support assistant, retired on 22 February 2002.

A switching error occurred on 15 April; two employees received medical attention.

SF-6 Breaker contract was awarded to National Electrical Systems, Inc., DACW45-02-C-0003 for $437,030.  The contract period was from December 2001 to November 2002.  We are awaiting as-builts and training to complete the contract.

Stationary Batteries and Racks for Power Plant 1 was awarded to ASH Battery Systems Inc., DACW45-02-P-0194 for $47,148.00.  The batteries were received in September and installed by power plant personnel.

Fiber Optic Cable was awarded to Preferred Contracting, Inc., for $230,462.50.  Notice to proceed was given on 10 October 2001, and the contract was substantially complete in November 2002.

Meetings were held with the Tribes, other agencies, and farmers concerning the Fort Peck Flow Modification Plan.

John Daggett, project engineer, attended Title VI Committee Meeting in Omaha from 11-14 March 2002.

Robert Lipscomb, power plant operator, retired on 1 April 2002.

The lake was declared froze on 28 January 2002, and the ice was declared off the lake on 16 April 2002.

Northfork Productions was on the project the week of 21 April filming for their upcoming movie.

Mike Bratz, power plant mechanic IV, came on board 22 April 2002.

COL Ubbelohde was at Fort Peck Project for a sensing session with employees 27 June 2002.

Tom Solem, maintenance and operations supervisor, retired 3 September 2002.

The following inspections by Omaha were held: annual inspection of the dam and Safety & Occupational Health.  A charrette was formed to determine security items for the Fort Peck Project.

Elizabeth Dyrdahl, employee assistant program, was on the Project to give presentations to all employees.

The following special needs were completed:  control room desk, new flooring installed in the control room, spalling at the spillway, repaired oil leaks in switchyard, and purchased temperature and frequency recorders.

(12)  Ft. Peck Lake Office:

Construction of a breakwater at Crooked Creek was completed in January 2002.

The Fish Hatchery Design Meeting was held in January with Gary Bertellotti, Chief of Fisheries, Montana Fish Wildlife and Parks, and the Corps of Engineers.

Stanley Scott, engineering equipment operator, was selected to fill the work leader engineering equipment operator position in January.

Natural Resource Management Conference was held in March at Deadwood, SD.

The lake froze over 17 January and ice was declared off the lake on 16 April.

Natural Resources held public meetings in Lewistown, Glasgow, Malta, and Glendive.

Alan Schmidt, maintenance foreman at the Missouri River Project Office, was on the project to provide tugboat training in June.

COL Ubbelohde was at the lake office to conduct a sensing session with all employees on 26 June.

A dedication was held for the Milk River Observation Point/Lewis and Clark Interpretive Exhibit Wayside Site in June.

A groundbreaking ceremony was held in July for the fish hatchery with the Congressional delegation of Senator Baucus, Senator Conrad Burns, and Representative Dennis Rehberg attending and COL Ubbelohde, Bill Mulligan, Ted Streckfuss, and Harry Weddington from the District.

The fish hatchery contract was awarded to Johnson Wilson Constructors, Inc. The preconstruction meeting was held on 24 July for the fish hatchery.

The annual safety evaluation was accomplished in July with Wayne Barr from the Safety Office.

Darin McMurry, supervisory natural resources specialist, was accepted in July into the leadership development program training in Omaha.

Water safety carnival was held in July at the Downstream Campground.  Wayne Freed, Julie Price, Melissa Johnson, Kevin Quinn, Harry Weddington, and the robot SEAMOOR helped with the carnival.

Split Rock Studios was on the project for an on-site exhibit meeting for conceptual design startup with the interpretive center partners in August.

Annual dam inspection was held in August with Gary Rubingh from Operations Division and Holly Hankins from Engineering Division.

Hardrives Asphalt Company of Billings, MT was successful in getting the indefinite delivery contract for roads.  Delivery Orders 1 and 2 were for crushed aggregate base course for the Crooked Creek Recreation Area for a total of $368,641.00.  Interior roads and camp pads were completed.

Scot Dahms, natural resources specialist, transferred to Mississinewa Lake, IN, in August.

A dump truck was purchased with year-end money for the Maintenance and Construction Branch.

Vicky Silcox, park ranger (interpretive), transferred to Portland District in November.

Elizabeth Dyrdahl, employee assistant program, was on the Project to give presentations to all employees.

Interagency meeting was held in Winnett, MT, on 8 November.

Joan Burns, automation clerk, accepted a reassignment to the budget technician position in November.

Visitation at Fort Peck was as follows: 304,624 visitors and 5,183,120 visitor hours for 2002.

Special needs completed during this year was as follows:  purchased remaining Lewis and Clark signs, sanitation in subdivision review for Pines replacement lots and contract design of septic systems, noxious weeds, finished Markles Point and a quarantine facility fence installation at Leo Coleman Wildlife Pasture.

(13)  Missouri River Project Office:

Personnel/Administration:

On 9 January, Steve Earl and Bob Willcuts attended a meeting at the District on the transfer of Cornhusker Army Ammunition Plant (CHAAP) to the Corps of Engineers.

From 19-21 February, Steve Earl and Alan Schmidt attended the annual Missouri River Navigation Meeting in Kansas City, MO.

Between 4-7 March, crane operators attended crane safety training at the Ft. Randall Project.

On 14 March, Steve Earl attended a scoping meeting on the pedestrian bridge over the Missouri River near downtown Omaha.

On 20 March, Bob Willcuts, Steve Earl, and Patricia Edwins made a site visit to CHAAP in preparation taking over support on 1 April.

Between 23-24 April, Ralph Allgaier and Ralph Burch attended Occupational, Safety and Health Administration (OSHA) Construction Safety Training.

On 14 May, Steve Earl and Kansas City regulatory personnel met with Dale Voltmer at mile 503.5 RB, Missouri regarding illegal dumping into the Missouri River Channel.

On 15 May, Dana Svendsen, local civil engineering intern, reported for 2 weeks duty and on 28 May, Joel Woods, another local civil engineering intern, reported for 6 weeks duty.

On 12 June, Bryan Wessel and Leslie Jaramillo, Internal Review Office, started an internal audit of the Project.

On 26 June, Steve Earl investigated the progress of removing a dike obstruction placed by Mr. Voltmer at mile 503.6 LB.

On 24 July, Steve Earl gave a tour of the Papios, Boyer Chute, and Tobacco Island to Travis Brown and Rick Estridge of Northwestern Division (NWD).

On 21 October, Ron Beyer, an engineering intern, reported for 1 month tour of duty.

On 29 October, Mr. Fleeger, new Operations Chief, visited the Project.

River and Structural Maintenance:

On 28 March, start of navigation season with 4,000 cubic feet per second (cfs) below normal target is causing shoaling at a number of locations.

On 12 June, John Remus, Engineering Division, along with Steve Dye and Bob Willcuts, provided technical assistance to owners of Harbor 671 on inlet concerns.

On 28 October, Larry Morgan and Ken McClain assisted Ft. Randall Project in protecting cultural site project.

On 7 November, Matt Wray, Nebraska Regulatory Office, Alan Schmidt and Steve Earl met with City of Omaha and the architect/engineer on relocation of the River City Star downstream near the Gallup site.

On 8 November, a Chinese delegation toured the Missouri River.

24 November marked the end of the 2002 navigation season for the Missouri River at Omaha.

Technical Support Section:

On 17 January, Bob Willcuts and Jerome Tworek, Engineering Division, met with the City of Omaha on levee revisions along the riverfront.

On 26-28 February, Bob Willcuts attended environmental refresher training in Denver, CO.

On 3 March, Steve Dye and Bob Willcuts met with the architect/engineer and the City of Waterloo, NE, on local flood reduction project.

On 14 March, Drew Classen and Bob Willcuts attended a meeting in Lincoln, NE, on dredging Holmes Lake.

On 4 June, Steve Earl and Steve Dye participated in the first periodic inspection of Waterloo 205 project.

On 19 July, Bob Willcuts and Steve Dye attended the final inspection of the Little Papio Channel repair contract.

On 6 December, erosion mats were installed along the spillway at Wehrspann, Papio 20.

Natural Resources Section:

On 23 January, Mick Sandine, Steve Earl, Bob Willcuts, and Steve Dye attended the pre-final inspection for Gillmore/Tobacco Island fish and wildlife mitigation project.

On 8 February, Gilmore/Tobacco Island final construction inspection was held on site.

On 13 March, Mick Sandine attended the Copeland fish and wildlife mitigation team meeting.

On 27 March, Jolene Cox gave a presentation to the Kirn Junior High School social studies class on Missouri River operations and maintenance (O&M).

On 28 April - 1 May, Mick Sandine, Jolene Cox , and Kelly  Crane provided water management training for hundreds of 5th and 6th grade students.

On 21 May, Mick Sandine assisted Kansas City regulatory personnel in a tour of Derion Bend Mitigation Project.

The new "Aerial Photograph & Maps of Missouri River from Ponca to Rulo, Nebraska", was published in June.

On 30 October, Steve Earl, Mick Sandine, Jolene Cox, and Ron Beyer participated in Tobacco Island dedication; Congressman Bereuter was the keynote speaker.

On 1 July, Donna Burks attended Nebraska Lewis & Clark Bicentennial Commission meeting in Bellevue, NE.

(014) Garrison Project Office:

Operations and Maintenance:

The Garrison power plant generated 1,448,049 mega-watt hour (MWH) that converted to $20.6 M in revenue for FY 02.  The generation was up slightly from the previous year but continues to reflect the drought being experienced in the Great Plains region.

The power plant control system (PPCS II) continues to challenge us on occasion, but for the most part, performs well.

The major rehabilitation has been completed on units #3 and  #5 in replacement of the turbine runner, generator rewind, alternating current/direct current (AC/DC) turbine bearing oil pumps, generator hat exchangers, generator relays, piping modifications which includes a new automatic strainer cleaning & sluicing system.

Unit #4 was removed from service and placed under clearance on 27 November to enable Alstom Power to begin major rehabilitation work on this machine.  Disassembly began on 16 December following the satisfactory return to service of unit #3.

The installation and commissioning of the new SF-6 gas circuit breakers was completed for all the generating units.  The old oil circuit breakers were removed from the switchyard and salvaged under the contract.

Employees attended the 29th Annual North Dakota Safety Seminar in Fargo during the month of February.

The Garrison 115/230 KV “A” phase auto transformer repair was awarded to General Electric.  The transformer was removed from storage, placed on a truck, and transported to their repair facility in Denver, CO.  It is scheduled to be repaired and returned to the power plant where installation work is scheduled to begin in May 03.

A new motor operated security gate and fencing on either side were installed at the entry to the power plant facility.  Additional security cameras and monitors were also installed to monitor the perimeter and entry to the facility.

The penstock painting of unit #3 to include asbestos abatement, blasting, priming and painting was completed by Long Painting of Seattle, WA, in November; they will return in the spring to commence work on unit #4 penstock.

Outages have been scheduled and completed periodically on units #3 & #5 to correct deficiencies and to complete modifications to these units.

Power plant tours were conducted under more stringent measures and limited to “in-lobby tours” only!  tour guide contractor provided seventy-three scheduled tours totaling 1956 visitors and 263 walk-in tours totaling 1,298 visitors for a combined total of 3,254 visitors.

Power plant personnel participated in the Risk Assessment Methodology-Dams (RAM-D) and subsequent follow-up meetings in upgrades and an extension to existing security measures to provide a higher level of security for the power plant.

An additional annunciator panel was installed in the control room to monitor the new SF-6 breakers.

New Syncro devices were installed on the unit governors to allow PPCS speed adjust intelligence through smart input/output (IO) meters.

One third of the intake overhead lights were replaced with metal halide (MH) fixtures.

As-built drawings were completed for unit #3.

In the head gate lower circuits for all generating units, 10CR relays were replaced and cutout switches were added.

Maintenance personnel rectified deficiencies associated with the new draft tube scaffolding.

All unit governor systems were upgraded to ball valves from gate valves.

Draft tube compressor #2 heads were overhauled.

New water line was installed from the water treatment plant throughout the heat exchanger tunnel to provide hose valves at all scroll case entrances.

Unit #3 governor dashpot was overhauled to reduce governor hunting.

All maintenance departments provided valuable support and assistance to the rehab contractors in testing and repair of units prior to units being accepted and restored to service.

Technical Support Section:

Mr. Pem Hall served as the Omaha District Native American liaison during the past year.

Mr. Dale Evenson, mechanical engineer, was selected as the Construction Division project engineer for the garrison major rehab.

Completed plans and specifications for construction of protective works at Nishu Point and Crows Flies High sites to protect Native American cultural resources.  This is part of the continuing effort to protect high priority cultural sites identified by the Native American community.

Natural Resources Section:

Over $700,000 was received from a Congressional add and was used to improve lake access due to low water.  This affected over 30 ramps.

Garrison Project hosted the 4th Annual Water Safety Awareness Days on 5 and 6 April 2002.  The event was a cooperative effort with the Three Affiliated Tribes in New Town, North Dakota with 375 youth grades 2nd-5th.  The Minot Air Force Annual Water Safety Day was held on 17 May 2002 at Minot Air Force Base with 2,000 people in attendance.  Our goal is to help educate the public about safety while recreating and working around water.

In 2002, a total of 77 least terns and 531 piping plover pairs were observed during the two-week adult census on Lake Sakakawea and the Missouri River, below Garrison Dam, downstream to the Washburn bridge.  A total of 9 least terns and 388 piping plovers successfully fledged on Lake Sakakawea, for fledging ratios of .86 and 1.65, respectively.  For the Missouri River below Garrison Dam (downstream to the Washburn bridge), a total of 44 least terns and 55 piping plovers successfully fledged for a fledging ratio of 1.57 and 1.77, respectively.  The United States Fish and Wildlife Service (USFWS) fledge ratio recovery goals are 0.70 for least terns and 1.13 for piping plovers.

The natural resources staff continued to work with our managing partners on neighboring Lake Audubon National Wildlife Refuge and provided partial funding for a full time equivalent (FTE) to monitor least tern and piping plovers on the refuge.  Additional funding was provided for enhancement of threatened and endangered species habitat.

Williston Resource Office:

The Williston pumping station pumped a total of 1.8 billion gallons of water for the year 2002.

Worked with Enbridge Pipeline to develop and implement diking and safety check valves for portions of pipeline crossing Corps lands.

Worked with the Little Muddy Recreation group and the Boy Scouts of America to plant over 2,000 trees.

Participated in the Williston Levee and Protective Works Annual inspection with Engineering personal from Omaha District. The project once again achieved a top rating.

Assisted Trenton Indian Service Area in the development and administration in the areas first vector control and monitoring project.

Participated in a community enhancement program sponsored by Northwest Human Service Center. This project utilized area youths in the enhancement and beautification of Federal lands.

Conducted water safety programs at Epping Springbrook Bible Camp and Trenton Lake.

Assisted Williams County Rural Fire District with tracking and monitoring of 500-acre uncontrollable wild land fire.

Coordinated with Williams County Water Resource District regarding the development of Little Beaver Bay.

Coordinated with the Boy Scouts of America, Lions Clubs regarding the development of Cut Bluff Expedition Overlook.

Coordinated with Williston Convention and Visitors Bureau regarding Lewis & Clark interpretive signs for Little Beaver Bay, Cut Bluff, Whitetail Bay, and the Williston Resource Office.

The Williston Resource Office was responsible for 64 individual agricultural leases comprising 12,936 acres in four counties.

Numerous meetings with the US Forest Service regarding co-management of grazing program on adjacent Federal lands.

Prepared and monitored the Williston and Trenton vector control contracts.

Responded to large oil spill east of Williston.  Monitored the cleanup efforts.

Responded to an asphalt spill west of Williston.  Monitored the cleanup efforts.

Participated in numerous noxious weed meetings (Salt Cedar) and participated in a field survey near Van Hook Arm, Mountrail County, ND.

Pipestem Project Office:

Assisted with organizing and hosting the District Natural Resource Branch Conference in Deadwood, SD.

Sponsored a planting and maintenance activity which involved the planting of 50  4’ –5’ foot chokecherry shrubs, and the installation of weed control fabric and grow tubes. Volunteers included local Girl Scouts and the Woodmen Insurance Junior Conservation group.

Conducted boat and water safety programs for 317 individuals at Jamestown, Bowman, and New Town, ND.

Released 40,000 donated flea beetles on the Project as a biological control of the noxious weed, leafy spurge.

Conducted a slide program and a presentation concerning Project wildlife and wood ducks to 94 local citizens.

Assisted with the coordination and presentations at the Stutsman County Soil Conservation District sponsored youth Eco-Ed/National Lands Day event at the Project.   Seven agencies and 287 area youth participated in the educational event.

(15)  Oahe Project Office:  

On 1 May, a pre-retirement seminar was held in Pierre with Gavins Point, Big Bend, Pierre Real Estate, South Dakota Regulatory, and Oahe project staffs in attendance.

Ron Foss, chief, operations and maintenance foreman, retired 2 Jan 02.  Scott Wik, Ft. Randall Project, took over as acting power house operations and  maintenance foreman for 6 weeks.  Alan Tigner then accepted the position.

Julie Price, park ranger, in the Mobridge Natural Resources Office (NRO), accepted a position in Omaha District as the outdoor recreation planner.  Her last day in Mobridge was February 8th.  Russ Somsen, park ranger in Pierre NRO, filled in for Julie on a part-time basis.

Phil Sheffield and Russ Somsen, Pierre NRO, attended several statewide Lewis and Clark planning meetings.  Ralph Gabrysh, Mobridge NRO, worked on signature events in Bismarck dealing with signs, etc. for the Lewis and Clark event.  The overlook display and discovery trunk about Lewis and Clark at the visitor center in Pierre was completed

On 25 & 26 September, Carol Ryan and Julie Price visited the project in connection with the Lewis and Clark commemoration.

Periodic dam and appurtenant structure safety inspections were held.  An electrical gate was installed at the maintenance building and vehicle resistant fencing was installed on the east side of the power plant.  Water safety programs were taught by the Pierre NRO and the Bismarck NRO throughout the year to various groups.  First aid training was conducted in Pierre on 28 May and in Mobridge on 30 May.  On 18-20 June, Wayne Barr completed the annual safety inspection of the Project.  The Oahe Project acquired an automatic external defibrillator (AED) and several personnel were trained on its use.

City of Gettysburg and Flipek Lawsuits - Flipek is claiming damages to his home due to sliding of the Missouri River shoreline.  The City of Gettysburg is claiming damages to their water treatment system.  Both claim damages were due to the operations of Lake Oahe.  The lawsuits are ongoing.

One major contract this year was the retrofit bridge, approaches and guardrails contract which was awarded to Buskerud Construction of Dell Rapids, SD, on 12 March 2002.  The project was completed in August 2002.

Pierre natural resource successfully held the annual physically challenged hunt the 2nd weekend of West River deer season.  On National Public Lands Day in September, NRO planted trees and picked up trash at Kimball Bottoms.

There was continued surveying on Piping Plover and Least Tern.  Habitat areas were developed to fence out cattle within the reservations in Little Bend and West Shore.  Oahe outside maintenance built hard point and bank stabilization at Walker Bottom; accomplished major excavation on the Beaver Creek boat ramp; and traveled to Fort Randall to aid in the bank stabilization in the White Swan archeological site.  Technical branch installed a new file server along with 10-12 new computers this year.   On 20-26 February, Ray Elenbaum, Gerry Krom, and Bud Wetzel, outside maintenance, performed maintenance work on Pocasse Embankment.

On January 8th a problem with the autotransformer caused the start of an unscheduled outage of the transformer.  By January 11th, the autotransformer was back on line.  9 October, transformer bank 3 and 4 outage to install fiber optic line across tailrace was completed.

We are currently in a drought.  This year we have reached lows not seen since the drought of the late 80's early 90's.

There were several visitors to the Oahe Project this year.  Joel Wood, District Office Intern, was on the Project for a 30-day assignment.  Ken Martin and Cory Holden, Engineering Division, visited the Project to investigate fiscal year 03 construction projects.  On 25 April, LTC Simms, MAJ Foos, and Patti Spack visited the Project to look at security issues.  Between 11-12 June, BG Fastabend was in Pierre to attend advisory council on historic preservation hearing.  The council visited and took a brief tour of the Project on the morning of the 12th.  On 9 July, Kelly Crane visited the project.  On 17 July, Virgal Noble, National Park Service, visited the Project to look at national historic landmark sites on Oahe.  Joe Slattery had a meeting at the Project on the Cheyenne sediment issues with the Bureau of Indian Affairs (BIA), Environmental Protection Agency (EPA), Cheyenne River Sioux Tribe (CRST), United States Fish and Wildlife (USF&W), and the Corps of Engineers on 16 September.  The Nebraska Highway Patrol visited the Project to review security and how Oahe could affect the State of Nebraska on 19 November.

From 22-24 January, Kris Cleveland, electrical engineer; Mark Louder, electrician; Bill Wilson, electrician; John Swartz, mechanic; and Bob Schanzenbach, mechanic, attended the energy conference in Bismarck, ND.  Between 28 January -1 February, Barb Templeton attended Regulatory I Prospect training in Jacksonville, FL.  On 29 January, District personnel were here to present dam safety and emergency management training.  Haz-Whopper annual training was held on 7 February.  Between 25 February - 1 March, Ralph Gabrysh, park ranger, traveled to Portland, OR, for National Recreation Reservation System (NRRS) training.  From 9-12 July, Steve Brockhouse, civil engineer technician, attended Surveying II Prospect training in Huntsville, AL.    Between 2-6 December, JoAnne Hipple and Tammy Kortum, administration, traveled to Omaha for training on bulk purchase agreements (BPAs).

On 24 January, Eric Stasch, technical support section, attended a meeting on weapons of mass destruction with the State of South Dakota in Pierre.

On 12 February, Rick Bartels, electronic mechanic, attended Title VI staffing committee meeting in Omaha to represent the International Brotherhood of Electrical Workers (IBEW) membership.

Deb Kobler, Lon Larson, William Mulligan, Ken Cooper, Randy Behm, Laura Timp, and John Bartel met with Pierre and Fort Pierre officials and Peter Hansen of Senator Daschle's office concerning the home buyouts on 21 February.

John Bartel, operations manager, attended congressional staff meetings in Sioux Falls with the other South Dakota operations managers on 22 March.

On 10 June, there was a grassfire in the West Shore Recreation Area burning about 20 acres.  On 15 June, there was a second grassfire in the West Shore Recreation Area, approximately another 20 acres burned.   On 20 June, another grass fire was reported on Corps of Engineer lands in Emmons County, ND.

The Standing Rock Sioux Tribe took over the management and operation of Jed's Landing and Indian Memorial Recreation Area on 8 July.

From 17-19 September, John Bartel, operations manager, attended the fiscal year 03 work allowance meeting in Omaha.

On 26 November, John Bartel, operations manager, and Ralph Gabrysh, park ranger, attended a meeting with the Standing Rock Sioux Tribe on zoning issues.

Eric Stasch, technical support, and John Bartel, operations manager, met with West River Electric and South Dakota Game Fish & Parks on converting the downstream (DS) campgrounds from station power to rural electric.

(16)  Tri-Lakes Project Office:

Recreational & Natural Resources Management:

Tim Carey and Fred Rios attended several Chatfield wetlands meetings over the course of the year with the Denver Water Department (DWD), Colorado State Parks, and Lockheed Martin.  As a result, remedial plans were developed to improve the quantity and quality of the Chatfield Wetlands for future use and mitigation by the Denver Water Department.  The wetlands, which now consist of 2 acres of wetlands and 10 acres of open water, will be preserved and enhanced to provide 12 acres of wetlands and potential habitat for the Preble’s meadow jumping mouse.

Tim Cary and Fred Rios and other District staff members, to include Randy Behm, Tim Temeyer, Bob Roumph, Bill Mulligan, LTC Skoog and COL Ubbelhode conducted meetings/conference calls that were to discuss marina concessionaire’s proposed construction of a new 5,000 square foot marina building in the flood pool of Cherry Creek Lake.  Modifications to the design were discussed so that the new building at the Cherry Creek Marina will comply with floodplain requirements.

Tim Carey attended a meeting in May with Mike White, Colorado State parks and staff from the Northwestern Division, Omaha District and Albuquerque District to review the draft project cooperation agreement (PCA) with Colorado for cost sharing recreation improvements at Cherry Creek, Chatfield and Trinidad Lakes. In August, Mike George and Dean Winstanley, Colorado State Parks, met and toured the recreation facilities at Chatfield Lake.

Tim Cary and Fred Rios met with District office personnel on 28 February to discuss development of plans and specifications for the remodeling of the exhibit area of the South Platte Visitor Center into office space. The visitor center is being converted from a class A visitor center to a class C information center to facilitate the collocation of the lake and regulatory offices. A pre-construction meeting was held on 21 August, the contract amount is $225,000.  In September, the contractor had started work and on the 27th of December, a pre-final inspection was conducted.  Work was then started on the old offices to include demolition and remodeling.

Due to the extended drought conditions that continued to exist in the state of Colorado, several meetings have taken place with the Denver Water Department to determine how the Corps can assist DWD to best utilize the water that they own in Chatfield Lake.  In July, the Omaha District approved the State of Colorado’s request for a temporary flood control pool deviation for Chatfield Lake.  The deviation, which will allow the lake elevation to rise 1.25’ into the flood pool, was granted on the basis of benefits to be derived by the Corps due to the severe drought (recreation and operational benefits).  In August, Fred Rios and Tim Carey met with personnel from DWD to discuss the possibility of DWD pumping water out of Chatfield Lake next summer. In October, Tim Carey and Fred Rios attended a meeting with the DWD, the Colorado Water Conservation Board and Colorado State Parks to discuss Denver’s plans to install pump stations at Chatfield Lake due to the severe drought.  Denver proposed installing a temporary pump station on the South Platte arm of the lake this fall (to pump water from the lake in lieu of downstream releases) and a permanent pump station below the dam to draw water from the last chance irrigation conduit next summer.  In November, the Colorado Water Conservation Board declared that they were in a “severe and protracted” drought.  If the Corps agrees with the drought declaration, DWD has the right to significantly draw down Chatfield Lake.

Interpretive programs conducted at the South Platte Visitor Center were as follows:  Flood control tours were conducted for the following type of groups: public tours (group and individual), school groups (middle school, elementary school, day care, and home study) and community organizations (cub scouts, brownie scouts, boy scouts, girl scouts).  These groups varied any where from 5-97 participants.  Volunteers were used to conduct most of the tours.  The total volunteer hours involved in conducting tours indicated below.  Corps park rangers conducted other tours.  Faxes, e-mail and referrals from one teacher to another were used to inform the teachers and schools in the area, as well as other school and districts throughout the Denver metropolitan area.

Volunteer services were utilized in the visitor center to help staff the information desk, conduct flood control tours of the visitor center, the dam and perform administrative tasks.  A total of seven volunteers were used.  All seven volunteers returned from last year.  The total number of hours volunteers were utilized during FY-02 was 228 hours.  Volunteers conducted a total of fifteen of the twenty-six tours that were conducted . The total dollar value of the volunteer labor (In accordance with ER 1130-2-432, Technical Specialist, GS-7 equivalent) was $3,488.00.  News releases and personnel contact with visitors were used to recruit new volunteers.

Visitation for the South Platte Visitor Center for fiscal year 2002 was 8300.  This included participants in special interpretive / training programs.  This was up approximately 6 percent from last year’s visitation of 7800.  This increase in utilization can partly be attributed to the greater numbers of local residents staying in the area rather than going out of town for vacations.  This was true for most local recreation areas.  Drought and forest fires were the main reason for not traveling or tourists not coming to the state. Visitors for fiscal year 02 included people who utilized the facility for scheduled tours, special interpretive / training type programs and the general public.

Of the 8,300 visitors who took part in Visitor Center sponsored programs or events, only a small fraction of the visitors signed the guest book 120, or 1 percent. The majority of the guests who signed the guest book were from the United States 117, or 98 percent.  Of these, the 88 or 75 percent were from six states.  The top six states in order are as follows:  Colorado 61, California 8, Texas 6, Florida 5, Arizona and Montana with 4 each.  Additionally, there were three visitors from foreign countries that signed the guest book, Thailand 1, and England 2.

In addition to those visitors who utilized the Visitor Center for tours, interpretive/ training programs (823), an additional 9,123 persons used the facility for self guided tours or requested information on a walk-in basis.

Overall utilization, based on the raw information provided by project lessees, was up in fiscal year 02 over fiscal year 01 at Cherry Creek, Chatfield and Bear Creek.

Project Maintenance and Construction:

Tim Cary and Fred Rios met with District office personnel on 28 February to discuss development of plans and specifications for the remodeling of the exhibit area of the South Platte Visitor Center into office space. The visitor center is being converted from a Class A visitor center to a Class C information center to facilitate the collocation of the Lake and Regulatory offices. A pre-construction meeting was held on 21 August, the contract amount is $ 225,000.  In September, the contractor had started work and on the 27th of December, a pre-final inspection was conducted.  Work was then started on the old offices to include demolition and remodeling.

(17)  Fort Randall Project Office:

Personnel and Administration:

Tom Curran dual-hatted the operations manager positions between Gavins and Fort Randall Projects from 24 February – 21 June.

In March, Tom Curran, Lisa Durham, and Dennis Clemens attended the Title VI meeting in Omaha.  The Title VI committee forwarded recommendations to Operations Division.

In April, Fran Kocer was detailed to Outside Maintenance Section for a short time.  Scott Wik began a six-week detail at Oahe Project as operations and maintenance supervisor.

Fiscal year 02 proved to be a challenging year for the Fort Randall Project with new requirements for submitting a fiscal year 03 staffing plan with consideration to the Title VI plan and establishing baseline justifications for fiscal year 04 budget.  When the fiscal year 03 operating budget was submitted, the overhead account percentages were effectively reduced.   A new version of the standard procurement system (SPS) was implemented in July that burdened our contracting actions.  One of our major contracting actions was to replace the tugboat for outside maintenance.  Final budget execution was at 98.95 percent. 

In June an unfair labor practice (ULP) was filed against the Project by the International Brotherhood of Electrical Workers (IBEW) Union for work that was done in the tunnel terminal area by the Outside Maintenance Section.  The ULP was investigated by the Fair Labor Resolution Agency (FLRA).  The Union withdrew the ULP in late December.

Scott Wik accepted a position at Mt. Elbert Pumped Storage Power plant in Colorado effective July 26th.  The Project started a recruit and fill action for a mechanical/electrical engineer that is currently ongoing due to the length of time it takes the West Civilian Personnel Office (WCPOC) to fill actions.  It is also being considered under the 2003 Plan as a position to be eliminated.

Cheryl Specketer completed 30-day detail at the Seattle District as an administrative assistant.  Fran Kocer was detailed to the purchasing agent position during this time.

Promotions were accomplished this year for the maintenance clerk, purchasing agent, and budget technician.

We started the fiscal year 03 budget year under a Continuing Resolution Authority that continues to date and has put constraints on our budget execution.

A new phone system was purchased and installed at the project this fall.

Cheryl Specketer, Fran Kocer, and Lisa Durham completed Contracting 101, a 90-day web-based training.

Supervisors provided Corps Path training to all employees.  Project Management Business Process (PMBP) training and implementation is under way.

Tom Fleeger, the new Chief of Operations, and COL Ubbelohde visited the Project 17 December.

In December, Fran Kocer and Cheryl Specketer attended contracting training in Omaha that resulted in a change for the way we have done our purchasing in the past.  Bulk purchase agreements (BPA’s) are now established with vendors that we do over $2,500 of purchases per year.

Dennis Nielsen, power plant mechanic and past IBEW Union President, retired effective 31 December 2002 after 30 years of Government service.

Operations Section:

Project was placed on Threatcon Level ALPHA+ for part of the year and BRAVO for part of 2002 for security reasons.

Calendar Year 2002 net generation was 1,482,715 MWH; revenue approximately $21,200,000.

Operators issued 144 clearances, 227 danger tags, and 93 ground tags.

Rod Bergin was promoted to power plant trainee mechanic III in November.

Technical Support Section:

In January, Tom Curran and Ron Mabie met with District and Division personnel and local interests to discuss Missouri River sedimentation issues between Ponca Creek downstream to Lewis and Clark Lake.  Emergency Management and Geotech Branch of Engineering visited the Project to discuss guidance updates, review authorities, and dam safety issues.

In April, Ron Mabie and Cody Wilson met with Wayne Werkmeister of National Park Service to coordinate the 404 application for the A-wall revetment extension.

In May, Mark Chavez, a historical architect from the National Park Service, was at the Project to survey the Fort Randall Chapel.  He provided the Project with a report of his findings.  Discussions with him and the South Dakota State Historical Preservation Officer's office indicated the chapel is more historically valuable if we preserve as a ruin as opposed to partial reconstruction.  Further investigations and stabilization efforts are underway.

In June, Wayne Barr was at the Project for annual management and safety evaluation.  Safety briefing was conducted with all employees on accident reporting.  All items on management evaluation received a satisfactory rating.  Wayne reported that the Project should be commended for a great safety program.

In July, Ed Bave and Diana Rocheford were at the Project to finalize waste management plan.

The periodic dam inspection was performed in August.

Tyrone Peters and Mark Nelson assisted the Oahe Project with a stabilization project during the month of September.

On 11 October, Dave LaGrone and Tom Lowin from the Regulatory Office conducted Section 404 compliance inspections on the Missouri National Recreational River (MNRR).  Met with Harry Walters, Rick Hurd of Lewis & Clark South Dakota/Nebraska Preservation Association, and Nick Stotz of Natural Resources Conservation Service.

On 24 October, work resumed on the protection of St. Philips Cemetery.  Employees from Missouri River, Oahe, Big Bend and Gavins Point assisted with the project.  Last articulated concrete mattress was placed on 15 November.  Rock placement started 22 November.  Continued to place rock as lake level and weather permitted.  

Approximately 3,500 tons out of 9,000 tons of rock were placed.  Will complete rock placement the fall of 2003.

On November 3rd, an earthquake of 4.3 magnitude was detected near O’Neill, NE, within 30 miles of the Project, at 2:41 pm.  From 5-6 November, Bob Worden, Nick Dubas, and Gabriele Kohlieber, all from Engineering Division, were here for a post-earthquake inspection of the embankment, structures, and instrumentation.

Maintenance Section:

In January 2002, new gate seal air compressors were installed at the intake.

Several meetings took place during the year with the contractor on the lubricating oil problem. The contractor was notified that the contracting officer was preparing a contracting decision for over $800,000.  These damages were for labor, lab testing, and lost power revenue.  Litigation is ongoing.

A new oil purification unit was installed in the powerhouse. It is hoped that this will clean up the oil so the governor filters will no longer plug.

New recorders were installed for the powerhouse generating units and switchyard.

The Fort Randall major rehab study for the Fort Randall Project was completed in February 2002. This report was forwarded to USACE by March 15.  The benefit cost (B/C) ratio of the rehab is 2.6.

The new computerized facilities equipment maintenance system (FEMS), was implemented for the power plant in August 2002.  This replaced the old MAXIMO system.

In October, one of the coupling capacitor potential devices (CCPDs) failed on the Sioux City line. No spare parts were available. The Project was able to obtain three new CCPD’s from the Oahe Project. These three were installed in the switchyard. Within hours of energizing the line, one of the new CCPD’s failed. Parts were acquired from the Oahe Project to fix the failed CCPD.

The power plant maintenance crew cleaned the Ogee weir sump. This is the first time it had been cleaned since the structure was built.

In February of 2002, a team from the Omaha District came to the Project to assess the security needs of the Project. This team developed a Risk Assessment Methodology-Dams (RAM-D) report with specific security requirements. In September 2002, a design charrette visited the Project to follow up this report. The team from the District and Project personnel discussed what needed to be done to correct the security deficiencies. This was done as part of the Northwestern Division Critical Project Security Program. A contract will be awarded later for the design and construction of the recommended changes.

The specifications to replace the old air blast circuit breakers for the generators were completed in the spring of 2001.  The contract was awarded to General Switchgear and Controls Ltd., from Vaughan, Ontario, Canada on 14 August 2001.  In mid-December 2001, during the fault current calculations of the Fort Randall major rehab study, it was determined that the breakers that were specified in this contract were not capable of handling the higher fault current.  A modification to the contract was issued to up rate the breakers to a higher fault rating.  Progress has been very slow on this contract and we still do not have any new breakers installed. This work is scheduled to begin during the spring 2003 outages.

New lighting was purchased for several areas of the Project. This lighting was installed in the switchyard and around the stilling basin for the outlet works.

The power plant control system direct current (PPCS DC) isolation relays were installed for all of the annunciation panels in the power plant. These relays were required to separate the direct current (DC) power of the annunciator panels from the PPCS DC power.

Natural Resources Section:

Continued emphasis on our water safety outreach program resulted in several large, multi-agency programs in addition to our normal public school classroom programs.  A total of 770 children went through the program in addition to those educated at sport shows and other informal contacts.  Continue to maintain partnership effort for a water safety billboard on Interstate 90 near Chamberlain, South Dakota in cooperation with the South Dakota Game, Fish, and Parks Department and the South Dakota Highway Patrol.  No drownings or other fatalities were reported on the Project during 2002.  Discussions are ongoing regarding hydraulic line safety zones around hydropower facilities on the Project.

Efforts toward establishing and improving stakeholder relations included reinstituting an annual interagency meeting which was well attended by the United States Fish and Wildlife Service (USFWS), National Park Service (NPS), South Dakota Game, Fish and Park (SD GF&P), county, and local governments.  Other efforts included giving talks to the Randall Rural Community and Development (RC&D) organization as well as the South Dakota Great Lakes Association regarding the authorizations and missions of the Project Office.

The original 1961 project master plan was targeted for revision.  Four public meetings were held and through contract with Tetratech Inc., a draft was completed by September 2002.  Final draft will be completed by the Project in 2003.

Developments in the Title VI land transfer legislation consisted of the fee title transfer to the South Dakota Department of Game, Fish, and Parks, of 20 parcels of land consisting of recreation areas and recreation lease areas totaling 4,788 acres.  Also, 738 acres of Fort Randall Project land inside the Lower Brule Sioux Tribal Reservation boundary was transferred to the Bureau of Indian Affairs (BIA).  Perpetual leases were assigned to the State that included those recreation areas around the dam (South Shore, Randall Creek, Spillway, and a portion of North Point).  The Chamberlain Office moved into a new office as a result of the Title VI transfer of American Creek.

Another result from the Title VI land transfer was the moving of the Chamberlain resource office out of the transferred American Creek Recreation Area and into the Farm Services Agency (FSA) building several blocks away.  The Project welcomed Craig Fleming to the Natural Resource Management Section in November.  Craig is a natural resource specialist and will be tasked with duties involving biological opinion implementation, threatened and endangered species management, and other wildlife and fisheries management priorities.  Natural Resources Section capabilities and efficiency were improved through continued learning including full participation in the District Natural Resource Management Conference in March 2002.  Commitment to technological advancement in the areas of global positioning system (GPS), geographical information system (GIS), and data management also contributed to the overall success of the Fort Randall Project.

Security of Project facilities remained at a heightened state due to the continued war on terrorism.  Powerhouse tours were reorganized to maximize customer service while providing for adequate security precautions.

Cultural resources continued to be an important issue at the Project.  The Corps and the Yankton Sioux Tribe (YST) agreed to permanent protection measures for the former St. Phillips Cemetery site.  Project employees began placing concrete mattresses, geo-textile fabric, and stone riprap over the area.  Work continued until freeze-up.  Work will resume in the spring if possible and should be complete by fall 2003.  Another inadvertent discovery of human remains occurred at the North Point Recreation Area, which is under development by the South Dakota Game, Fish and Park (SD GF&P).   Consultation between the Corps, GF&P, and YST is underway to attempt to resolve the situation.

Another successful tern and plover monitoring program was completed.  Technological advances continue to revolutionize our effectiveness in this area.

(18)  Gavins Pt. Project Office:

Administrative:

David Becker, operations manager, was on a 120-day assignment as Chief, Natural Resources, Omaha District effective 24 February 2002.  Tom Curran, operations manager at Ft. Randall, served as acting operations manager during his absence.

Joseph Navratil, maintenance worker, retired effective 3 April 2002.

JoAnn Selves, purchasing agent, attended Introduction to Federal Contracting training in Ft. Worth, TX.

Budget execution for fiscal year 02 was 100 percent.

Administrative conference was held 12-16 August 2002.

Brian Donahue, park ranger, transferred to the Kansas City District, Regulatory Section.

$25K purchase authority warrant received by Dave Becker, operations manager.

Promotions received by:  David Mines – GS-07, park ranger; Sheryl Schwartz, GS-6, budget technician; and JoAnn Selves – GS-7, purchasing agent.

Natural Resources Section:

5th Annual Lewis and Clark Festival attracted over 2,000 visitors.

Water Safety Day presented to 200 participants.

Duck blinds issued to 108 permitees.

Volunteer program included 76 people with a total of 495.5 hours.

Interpretive programs presented to 23,132 people.

Missouri River info center traffic is steady with many requests for information.

Threatened and endangered species program totals include 360 adult least terns with 231 fledged chicks and 304 adult piping plovers with 325 fledged chicks.

Released 50,000 biological control agents for control of purple loosestrife.

Maintenance Section:

Generated a total of 711,114 megawatt (MW) using all three generators.

Completed annual maintenance on all three units on time for river flows.

Completed security gate installation.

Office area of the power house was repainted.

Completed Doble testing on transformers and associated equipment.

Replaced Project stoplights with new 12” units.

Installed new weather equipment supplied by Omaha.

Reworked powerhouse roof electrical and antennae to prepare for new roof installation scheduled spring of 2003.

Performed preventative maintenance on five of nine unit intake gates.

Technical Support Section:

Contract DACW45-02-C-0005 - Lewis and Clark Visitor Center Parking Lot; $620,000.00.

Contract DACW45-02-C-0010 - Rehabilitation of Federal Streambank Stabilization Projects, Missouri River, Nebraska and South Dakota, 2002; $195,000.00.

Purchase Order Contract with BY Electric - Installation of Electrical Services to Cottonwood and Pearson Ranch.

Cottonwood campground road and pad rehabilitation purchase order contract.

Coordinated investigations and repair work for power plant heat pump failures.

Coordinated external ERGO inspection of Project.

Performed annual inspections of completed civil works projects.  Inspected six Section 14 flood and erosion control projects and three Section 205 flood and erosion control projects.

Worked with the Threatened and Endangered Species Section utilizing global positioning system/geographical information system (GPS/GIS) equipment to survey endangered species habitat.

Road striping of Projects roads was performed by contract.

Designed and procured new security gate near power plant.

Designed and procured new boat ramp for Santee.

Fabricated and installed dock for Santee Boat Ramp.

Hauled rock for riprap near power house intake to curb erosion.

Supported Ft Randall on St. Philips Cemetery project.

Installed new impact pads at Cottonwood Campground.

Installed boatyard sewage line.

Installed boat ramp at Joe's Landing.

Cleaned debris from intake of power plant.

l. Planning, Programs, and Project Management Division:
Planning Branch:

California Bend, Missouri River, NE.  The construction contract for the California Bend restoration project was awarded in December 2002 for $1.9M to Pentzien, Inc. of Omaha, NE.  The project consists of three miles of chutes, dike lowering, and re-vegetation along the Missouri River near Blair, NE.

Antelope Creek, Lincoln, NE.  The first construction contract was awarded in December 2002 for the Antelope Creek flood protection project in Lincoln, NE.  This was preceded by completion of the design of the first phase in August 2002 and signing of the project cooperation agreement in October 2002.

Van Bibber Creek, Arvada, CO.  Project approval and commitment of construction funds for the Van Bibber Creek flood control project were obtained in February 2002.  The project cooperation agreement was signed in April 2002.  The design was completed in June 2002.  The sponsor, the City of Arvada, continued real estate acquisition throughout 2002, with contract award scheduled for 2003.

Colfax, South Platte River, Denver, CO.  Construction was essentially completed with final inspection in August 2002.  

Denver County, CO.  Feasibility study completed with Division Commander’s notice in September 2002. 

Sand Creek, Wahoo, NE.  Chief of Engineers recommended this project for implementation to the Office of the Assistant Secretary for Civil Works on December 29, 2000. 

Metropolitan Utilities Department (MUD) Environmental Impact Statement (EIS).  The EIS for the expansion of the MUD well fields was completed.  Begun in 1996 to support Regulatory's permit process, this EIS went through a draft, then a revised draft with additional alternatives before being finalized.  The record of decision for the permit is still in progress.

Yellowstone Intake Diversion Fish Passage Study.  This Congressional-add funded study evaluated fish passage alternatives around an old irrigation diversion dam, including the alternative of dam removal.  The U.S. Fish and Wildlife Service is requiring fish passage as a requirement for the dam transfer from the Bureau of Reclamation to the Irrigation District.     

Civil Works Branch:
Civil works program execution was very successful for FY 02.  Civil Works expended 102 percent of its construction general program schedule or $47M with the continuing authorities program executing at 122 percent of the schedule or $4.7M.  Total expenditures were $1.1M higher than the previous year and were the highest level seen in many years for this program.  Operations and maintenance execution rate was 98 percent of schedule or $55.1M.  The high rates of execution in all of these appropriations were key factors in the Northwestern Division achievement of finishing FY 02 as the highest performing Division in the Corps.

West Nishnabotna River Erosion Project:  Construction of the West Nishnabotna River in Mills County, IA, erosion project was completed under the Section 14 program. 

Pierre/Fort Pierre Flood Mitigation Project:  The Omaha District has purchased 108 properties and flood-proofed eight properties through FY02 for the Pierre/Fort Pierre flood mitigation project and awarded $3.9 million towards infrastructure improvements.

Transfer of Corps Lands to Cheyenne River Sioux Tribe, Lower Brule Sioux Tribe, and State of South Dakota under Title VI:  Grants totaling $6 million for interim management of the lands that were transferred under the legislation were made to South Dakota and the two tribes.  A major work accomplishment was transfer of the recreation sites to the State of South Dakota, and Secretary of Interior accepting the transfer of Corps lands to the Department of Interior on behalf of the Cheyenne River Sioux Tribe and the Lower Brule Tribe.

Critical Project Security Program:  The Omaha District has completed an assessment and risk analysis on all of its critical projects, which was forwarded to the Northwestern Division.  Based on national priorities, four Omaha District projects were funded and approved for security enhancements.  The Oahe, Garrison, Ft. Peck, and Ft. Randall Dams are now under contract for the design and construction of improved security protection for these critical assets.

Environmental Remediation Branch:

During calendar year 2002, the environmental remediation (ER) program execution was remarkable at 5 percent higher than 2001, and our overall customer satisfaction remained very high.  The total Omaha District ER program obligations (for FY02) reached $179M and executed approximately 481 contract actions in support of our diverse list of environmental customers.  During the month of September, the District obligated $57M or 32 percent of the workload where the Air Force program capitalized the most of the fiscal year end fall out funds with a $16M plus up, followed by Army, superfund, and the other programs.

The 2002 customer survey results received between April-May 2002 were not only great but higher than the year before!  In total we received 57 survey responses from our customers who rated us performing at an average ranking level of 4.64 out of 5 (5 being high and 1 low).  The 2002 rating was approx 4 percent better than the year before or 4.48. Such high-ranking level continues to tell us that on the average our customers are highly satisfied with the Omaha District ER services.  

Early FY02 (18 Oct 01), a representative group from the ER Branch (approximately 16 key employees) got together and developed a total of eight goals for fiscal year 2002.  The goals focused on areas such as enhance employee morale through recognition, improve internal communications, and increase project manager’s visibility with upper management; proactively continue to implement the Corps project management business process; maintain district of choice status by focusing on customer satisfaction; continue to emphasize small business utilization; continue to develop ordnance explosives capabilities both in-house and contracts; maintain high quality District, Division, HQ, and customer upward reporting documents; and strive to upgrade communication capabilities (updated software, notebook computers, palm pilots and cell phones) for all ER project managers.  

A request to change the “HTRW Branch” name to “Environmental Remediation Branch” was approved in June 2002.  The idea to change the Branch name came to us after receiving an informal comment from HQUSACE that, in their opinion, the acronym “HTRW” was not well known and instead rather confusing to Federal agencies outside of the Corps. 

During FY 02, more progress was made to further expand the implementation of the Corps project management business process.  The first phase training of the PMBP curriculum (Introductory & Why PMBP CDs) was implemented in November.  Following phases of the curriculum will take place in 2003 and 2004.  A total of 74 ER project management plans (PMP) were maintained.  

The Omaha District made significant progress expanding our overall ordnance and explosive (OE) program.  Development of the Omaha District OE design and execution management plan continued in 2002.  Omaha’s OE plan was reviewed by the Huntsville OE Center of Expertise two times.  As part of our OE management plan, and before the Omaha District could obtain the OE design center designation from HQs, a number of mentoring steps needed to be taken.  Consequently, key District staff (PM, ED, OC, & CD) began OE mentoring training sessions in April.  A total of four OE mentoring training sessions were held in Omaha through November and one last session was scheduled for January 2003.  Once this last session is taken and the current OE management plan is finalized, the Omaha District will be able to request the official OE design center designation from HQUSACE.  After obtaining OE designation, the District will have additional opportunities to better service our current and future customers.

Four of our existing total environmental restoration contracts (TERC) $150M capacity and 10-year duration ER contracts procured in the early 1990s are scheduled to expire during late 2003.  In addition, two of our existing $75M capacity and 5-year duration rapid response contracts also expire in 2003.  Consequently, efforts to replace these contracts began in January.  On 25 Feb 02, a presentation was made to the Principal Assistant Responsible for Contracting (PARC) Office in HQUSACE regarding these procurement initiatives.  An acquisition plan was submitted early March to the PARCs, the approval on the replacement of the TERC contracts, what we referred as our “Life after TERC” District initiative was received 8 November 2002 after several revisions. The acquisition plan to replace the current rapid response contracts was submitted to the PARC October 2002.  The procurement of all of these contracts in 2003 will enhance the Omaha District’s ability to achieve future small business objectives.

The total ER Branch staff size is 58 FTEs strong.  We expect our programs to remain stable and/or increase in the future due to the potential for new OE work.  

Military Branch:

During calendar year 2002, the military program execution was outstanding and customer satisfaction high.  In total (for FY02), the military program executed all scheduled MILCON projects at a total amount of $219.2M.  Of special note was the small business participation by Military Branch – our FY 02 goal was 40 percent with our actual execution percentage amounting to 43 percent.

Among several large contract awards, the Fort Carson, CO, barracks in excess of  $21M was significant as this was the first phase of a multiple phase project.

Continued improvement on customer surveys and customer satisfaction was experienced this year.  As of February 2003, more than 85 percent of our customers have responded that the Omaha District does good work and is preferred by our customers.  This activity was in line with the project management business process enhancement.  Focus was also applied to enhancing communications among the project delivery team through the utilization of project management plans.

Program growth was important this year with some big gains in installation support type work.  Several O&M projects at Ft. Carson, Buckley AFB, and numerous production base support projects at Iowa Army Ammunition Plant contributed to the growth.

The Omaha District Hydrant Fueling Systems Center of Expertise successfully executed numerous projects across the world.  This is a growth area, with more work expected in the upcoming years.

The $100M Army and Air Force Space Command Headquarters were successfully completed with a spectacular ribbon cutting ceremony.

Larry Sand was named the Space Command Project Manager of the Year.

Steve Hasner, Grand Forks Air Force Base Resident Engineer, was named the Air Mobility Command Engineer of the Year.

Military Programs continued the “partnership” with the General Services Administration and the architectural firm – Leo A. Daly for the design and construction management of the renovations to the Edward Zorinsky Federal Building, a project that will exceed $40M in expenditures.

Programs Management Branch:

Programs Management Branch continued to provide program analysis and project funds management support to all the District’s programs for its managers and technical divisions.  This support contributed to the District having a very successful year in execution performance.  Both environmental remediation and military programs exceeded their original baselines.  Civil works was “green” in execution for the construction, general and the operations & maintenance, general appropriations, and for the continuing authorities program, which is a subset of the construction, general appropriation.  Execution for the general investigations program was “red”.  Fiscal year-end closeout for all programs was a success due to excellent preparation ahead of time.  

The FY 03 appropriations were delayed by Congress, which required the District to operate under several consecutive continuing resolutions.  The military funding appropriations were enacted during the first quarter of FY 2003, but the civil works funding appropriation was not, which required continuing resolutions through the end of the calendar year, and beyond. 

The submission of the Omaha District’s FY 04 civil works budget request was successful and included new starts for both the General Investigations and Construction, General programs.  However, it was decided at the Washington, D.C. level that none of our proposed new starts would go forward to Congress as part of the official President’s Budget Request. 

The branch decreased in size from 24 members to 23 due to the accidental death of Teri Jo Ried, one of the branch’s program analysts.  Workload was redistributed within the branch and the decision to replace Ms. Ried was postponed depending on the success of the redistribution and the level of future workload.

Routine, periodic reports and other submissions were completed, such as FORCON, CERAMMS, PROMIS, civil works annual report, PRISM budgetary input, CMR reports, PRC/PRB charts, workload charts, Congressional visits information, and other input for various briefings and data calls.

m. Public Affairs Office (PAO):
Media Relations: 

Crisis-, public- and internal information efforts remained a focal point in calendar year 2002, the year after 9-11.  By far the most taxing task of the "misinformation age" is training employees to deal with the media.  Omaha District's PAO is one of only three districts conducting their own risk communication and media training.  We trained the workforce to understand U.S. Government national security and public information responsibilities, as well as fairness, accuracy, and compliance with Department of Army's "maximum disclosure with minimal delay" motto.  This year, the overview was updated and 73 employees were trained, 49 of whom completed the one-on-one training, including Deputy District Engineer LTC Skoog.  By conducting the classes in-house, PAO saved the District more than $112,000, based on pay rates of contractors hired in the past. 

Assisted 110 reporters who called for information or interviews with District staffers.

Public Involvement:

Supported the Formerly Used Defense Sites (FUDS) program through active public information/involvement efforts at Atlas Site 10, York, NE; Cornhusker AAP, NE; Camp Hale, CO; Buckley Field Arctic Training Center, CO; Badlands Bombing Range, Pine Ridge Indian Reservation, SD; Black Hills Army Depot, Edgemont, SD; Old Hammer Field, Fresno, CA; Pole Mountain Target & Maneuver Area, Albany Co., WY; and Sault Ste. Marie Radar Station, MI. Each required tedious coordination with project managers and external partners. 

Oversaw public affairs efforts regarding Native American remains and lawsuit issues, sedimentation-related public meetings, and assisted project managers with public involvement efforts for cultural resources.

Command Information and Public Information:

Re-energized the District News Brief to enhance readability.  Facilitated improved content, layout, and production techniques.  Entire staff was trained to use Pagemaker.  Received positive responses from our readership survey.  PAO produced 10 News Briefs and nine FOCUS features.  Also had nine articles printed in the Engineer Update or other publications. 

Contract writer/stringer Sheri Hronek received first place contract writer award while writing for the Omaha District's News Brief.  The News Brief rated third best Web-based newsletter in Corps. 

PAO staff and contractors researched/wrote 28 news releases and 37 articles/success stories to highlight District projects and employees.  Reviewed/edited materials prepared by others, including five natural resources brochures. 

Maintained/added to on-going District outreach 8-foot display with concern to consistent brand identification and "One Corps" approach. 

Prepared and/or delivered four major speeches, including Commander's Industry Day speech in September 2002. 

Edited and published weekly Water Cooler, giving employees a platform to raise issues, questions, and concerns regarding the Corps, the workplace, asbestos and safety issues in the Zorinsky Building, the move, et al.  

Working for and with Omaha District's Business Development Office, PAO continued to distribute the District Command Briefing Video and make available relevant information to internal and external audiences. 

Maintained critical, responsive link to Business Development Office and created new display materials, new handouts, and edited marketing texts. Served as working arm for Business Development, leading the way in overhauling and updating web site pages and working with the Web Team to provide signature look of the Omaha District. 

Created 2002 District calendar and incorporated thematic message into the calendar; showcased district people/programs. 

Developed yearly campaign ("Answering the Nation's Call...") to coordinate efforts and promote goal congruency within organization. 

Prepared 24 audiovisual briefings, to include multiple commander briefings, Society of Military Engineer (SAME) briefings, and Missouri River roundtable briefings.

n. Real Estate Division:
Acquired flowage and saturation easements on another 21 tracts of land for the Buford-Trenton Irrigation District Project on the Garrison Dam/Lake Sakakawea Project.  Easements covered 2,608.22 acres at a cost of $5,479,290.  After five years of effort, we have now acquired easements over approximately 80 percent of the land for this $35M +/- project.

Acquired another 24 homes and executed six flood-proofing agreements for the Pierre-Ft. Pierre mitigation project at a cost of $3,173,979.  After 2½ years of effort, we have now acquired a total of 101 homes and executed eight flood-proofing agreements of the 137 properties identified for purchase or flood-proofing.  All 137 homeowners and several tenants have received initial relocation assistance counseling.  80 families have completed their moves to replacement dwellings, and another 10-15 families have homes under construction or purchases pending.

Completed 90 percent of the lease renewals for the Army Reserve Program.  One renewal at Hurley, WI, and one real estate planning report for Appleton, WI, were carried over to FY 2003.

Completed 100 percent of the annual recruiting program despite not being able to start until 1 February due to the delayed passage of the ’02 Defense Authorization and Appropriations bills.  In only 8 months, we accomplished a significantly larger-than-normal, 12-month program of 254 scheduled and 135 add-on actions (compared to 2001’s scheduled 139 scheduled and 42 add-ons).

In conjunction with our Protective Design Mandatory Center of Expertise, awarded a $1.7M contract to conduct vulnerability assessments of a representative sampling of the more than 2000 locations and 7000 recruiting facilities offices across the country.  The assessment will determine what facility modifications might be appropriate and affordable to provide an acceptable level of force protection to the military’s recruiters operating in the various types of leased facilities.  Final report due by March ’03 to potentially allow time for high priority modifications to be accomplished in FY 03 and programming for follow-on years.

Took on new leased government housing program for Army families and leased 56 housing units in the first 6 months of the program.  In addition, leased 100 family housing units for Buckley AFB (40 new and 60 renewals) and 69 Navy housing units bringing our total leased housing programs to approximately 300 leases to be managed and executed annually.

Using year-end funds made available by Operations Division, negotiated the purchase of one flowage easement tract on the Fort Randall Project and one flowage easement tract on the Pipestem Project to resolve two of the approximately 20 existing flooding claims in the District.

Using year-end funds, negotiated purchase of four tracts on the Chatfield Dam Project to gain legal access for project requirements.

Initiated acquisition of 16 easement tracts near Wurtsmith AFB, MI.  Easements will restrict landowners’ use of the ground water and provide sites for additional monitoring wells for the natural attenuation environmental cleanup of the ground water.

o. Resource Management Office:
HQUSACE extended testing of the consolidated departmental overhead (CDO) concept for another year.  A CDO account captures the indirect expenses of Engineering; Construction; and Planning, Programs, and Project Management Divisions.  The concept eliminated the separate and distinct departmental overhead accounts for CDO team members.  Unlike the concept proposed by HQUSACE DCSRM, the NWD CDO test excludes Contracting Division.  

The annual RMO cycle proceeded without problem throughout the fiscal year.  FY02 operating budget rates were approved prior to the start of the fiscal year.  Operating budget execution was closely monitored throughout the year, and the budget was revised at mid-year review.  FY 02 year-end close was completed with absolutely no problems.  The Corps of Engineers Financial Management System (CEFMS) continues to improve, and our year-end blackout lasted only one day.

The District Commander approved three separate reorganization proposals submitted by Division and Office chiefs.

The Resource Management web page has been kept up-to-date and now contains comprehensive financial and accounting information for the District, as well as career development for the CP11/26 career track.  Time and Attendance guidance/regulations were added to the page during the year.

The civilian payroll customer service representatives (CSR) were transferred from the Finance and Accounting Branch to the Corps of Engineers payroll manager.  Along with their normal Omaha District time and attendance duties, they will assume Corps-wide training duties.

Omaha District's credit card program operated smoothly and without problem.  The District overall has an extremely low delinquency rate.

The travel coordinator conducted annual travel and government travel charge card training.

The annual power reports due date was changed to 15 November, from the normal end of calendar year deadline.  Despite moving the deadline back six weeks, the civil accountants were able to complete all reports in a timely and quality manner.

Staffing:  In FY02, the RMO Finance and Accounting Branch eliminated one GS-11 staff accountant position (one GS-12 accountant transferred to new job;  the GS-12 vacancy was backfilled with internal promotion;  there was no backfill at the GS-11 level vacancy).  Current staffing is 11 accountants.  In FY03, the Budget, Manpower, and Management Branch eliminated one GS-11 manpower analyst position (incumbent retired).  Current staffing is one manpower analyst, two management analysts, four budget analysts, one budget officer, and the branch chief (nine total).  Capable workforce initiative projects some additional attrition in future years, without backfill; instead, advance cross-training is occurring and duties will be reassigned among remaining staff.  

The Training Office coordinated 67 training sessions, conducted on-site at the Omaha District offices in Omaha or at field office locations.  The most highly attended courses were safety courses, pre-retirement planning workshops, and resume writing courses.  Six classes in resume writing were provided to 166 employees to prepare them for the new job application procedures through a central resume-based referral system.  

Omaha District conducted its fourth leadership development program class, coordinated by the training administrator.  This year’s program had a more regional perspective by including a Kansas City District member in the class.  Class members were able to learn about both Districts.

p. Safety and Occupational Health Office:
The Omaha District Safety and Occupational Health Office (SOHO) celebrated a huge milestone and success in 2002.  This was the culmination of 11 consecutive years earning the Gold Award, Honor with Distinction which is awarded from the Safety and Health Council of Greater Omaha.  COL Kurt Ubbelohde accepted the Platinum Award of Honor at a banquet attended by several of the District’s executive staff members.

Two contractor safety awards were presented to Stone & Webster, Inc for their outstanding safety record while performing ordnance explosives investigation, clearance, and project support activities on 13 areas of concern associated with the Former Lowry Bombing and Gunnery Range and the Former Lowry Training Annex, and also for the Gruber’s Grove Bay Remedial Action contract at Badger Army Ammunition Plant.  

The Omaha District introduced a new incident and injury free workplace process to the entire staff.  This included a kickoff by our Commander and a signed commitment by all supervisors to believe that all injuries are preventable and that employees are our most valuable resource.

Significant progress was made in the area of implementing the Project Management Business Process.  This began by implementing a quality plan and Melissa Johnson participated on the HQUSACE team to write guidance for PMBP implementation.  Ms. Johnson also served as a District facilitator on several occasions and as part of the District’s staff to present the concept to the field.

Asbestos abatement was performed in the Edward Zorinsky Building with oversight and construction management by the Corps.  This was a significant process that resulted in zero lost-time accidents.

The SOHO continued to provide medical follow-up for our employees that participated in the World Trade Center Disaster.  This included visits to pulmonologists and other specialists.

Omaha District implemented a telework policy that included a safety checklist to assist employees with conducting a “home inspection.”  Also, a new employees website was originated which includes several “safety” messages and helpful information.

The following is a synopsis of our accident record for the year.  It represents number of public fatalities, Government and Contractor Lost-time Accidents.

	
	FY02 Civilian Employee Lost Time Case Frequency Rate - Cumulative
	

	 
	
	
	HOURS
	
	TOTALS
	TOTAL NO.
	FREQ
	

	 
	1Q02
	2Q02
	3Q02
	4Q02
	HOURS
	ACC
	RATE
	

	 
	667,014
	577,623
	699,123
	693,594
	2,637,354
	2
	0.15
	Green

	
	
	
	
	
	Green
	
	0-1.55
	

	
	
	
	
	
	Amber 
	
	1.56-2.31
	

	
	
	
	
	
	Red
	
	2.31 and above
	

	 
	FY02 Contractor Lost Workday Case Frequency Rate - Cumulative 
	
	

	 
	
	
	HOURS
	
	TOTALS
	TOTAL NO.
	FREQ
	

	 
	1Q02
	2Q02
	3Q02
	4Q02
	HOURS
	ACC
	RATE
	

	 
	657,848
	793,968
	772,503
	805,678
	3,029,998
	4
	0.26
	Green

	
	
	
	
	
	Green
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	Amber 
	
	.85-1.95
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	1.95 and above

	Note:  Frequency rates are per 200,000 employee hours.
	
	
	


	FY02 Public Fatalities 
	

	
	
	
	
	TOTAL
	 
	

	1Q02
	2Q02
	3Q02
	4Q02
	Public Fatalities
	
	

	0
	0
	0
	5
	5
	 
	 


Note:  Numbers only are maintained for Public Fatalities – no frequency rates required.

There are still three members of the SOHO; however, we continue to be the exemplary Corps Safety District within the Corps.  We hosted the Northwestern Division Safety Conference in July and provided a tour of a construction project at Winnebago, NE.

q. Security Office:

The Security Office conducted six physical security inspections at various locations throughout the District.  The office also participated in RAM-D at our major projects.

The office assisted in the implementation and issuance of CAC to District employees.

Seventy-five requests for initial or periodic reinvestigations for security clearances were processed for Omaha District employees.

r.  Small Business Specialist:
During FY 2002, the Omaha District orchestrated special efforts to ensure that its product delivery teams (PDT) continued to build on the District’s practice and policy of developing the small business community and improving contracting opportunities for them within the District’s acquisition programs.  In FY 2002, the Omaha District small business community was made up of small businesses, small disadvantaged businesses, women-owned small businesses, historical Black colleges and minority institutions, historically underutilized business zone, and service disable veteran-owned small business concerns.  

Omaha District accomplished all its FY 2002 small business targets as indicated below.

    Dollars
   Target Percent
  Actual Percent

Total US Awards:                         $405,871,000    
 N/A


N/A

Small Business                              172,622,000  
 40.0 
 

 42.5

Small Business Set-Aside                80,395,000  
 10.0


 19.81

Small Disadvantaged Business        59,338,000   
 13.0


 14.62

Woman-Owned Small Business       40,874,000   
   5.0


 10.07

HubZone                                           28,342,000  
   2.5


   6.98

Service Disable Veteran                          -0-

   3.0


   0


Introduced more than 15 new small business firms to the District’s program delivery teams. 

Developed, awarded, and introduced various innovative small business-type contracting mechanisms into the Districts Contracting Toolbox.  

Successfully nominated John Bowman, Inc., of Colorado Springs, CO, as the Small Business Administration’s Region 8 Small Business Prime Contractor of the Year for 2002.

Developed and published marketing guide titled “Navigate Your Way to Becoming A Service Provider for the Omaha District.”

3. Point of contact is Janell M. O’Connor, records manager, 402-221-3014.








//signed//







GAIL E. ROSENBAUGH







Chief, Information Management Office
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