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28 March 2002

MEMORANDUM FOR Commander, Northwestern Division

SUBJECT:  Historical Report for Calendar Year 2001

1.  Reference CENWD-IM memorandum dated 24 January 2002, subject as above.

2.  The Omaha District submits the following annual historical report for calendar year 2001:

a. Civilian Personnel Advisory Center:
Only one event was the focal point for the entire year--the terrorist attacks in New York City and Washington DC on 11 September 2001.  This day galvanized many members of the District into action providing logistic and technical support to the rescue workers in New York.  A team of approximately 20 staff members from throughout the District spent approximately a month at the ground zero site.  When the team returned to the District, a meeting/de-briefing was held to assure that the team did not suffer any after-effects (psychological, social, emotional) from their lengthy exposure to the devastating aftermath of the attacks. The meeting was led by Dr. Bob Thome, clinical director of Methodist Employee Assistance Plans.  

HQDA announced the closure of two CONUS Civilian Personnel Operations Centers (CPOC) (Ft. Benning, GA, and Ft. Belvoir, VA), and a subsequent major re-alignment of servicing among the remaining CPOCs.   This resulted in the Omaha District being assigned to the West CPOC located at Ft. Huachuca, AZ.   The Corps of Engineers took the opportunity of CPOC closure/re-alignment to align each field Division (and its Districts) with a single CPOC.  In the case of Northwestern Division, all Districts will now receive human resource (HR) servicing from the West CPOC instead of three separate CPOCs.  The consistency of HR procedures between five widely disparate Districts should pay dividends in long-term effectiveness.  

The critical position of Personnel Systems Manager (PSM) was vacated during the year.  Selection of a former member of the HR staff, James Mack, Jr., was made mid-way through the year.  Automation tools continue to be a focal point for effective delivery of human resource products and services to managers, employees, and the general public. 

One of the labor unions that represents employees in the Omaha District, the International Brotherhood of Electrical Workers, Local 1688, elected a new President during 2001.  Mr. Rick Bartels, a Power Plant Electronics Mechanic at the Oahe project in Pierre, SD, was selected to replace Mr. Dennis Nielsen.   Mr. Nielsen had been president of the local for several years and chose not to continue in that position. 
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The District’s fitness contractor (Healthbreak, Inc.) suffered staff turnover, concurrent with the physical move of the fitness center to the Con-Agra building.  The contractor provides a single staff member to run the District program.  The current on-site staff member (Kimberlee Wand) has been readily accepted by regular members of the fitness facility and is actively focusing on health promotion programs for the workforce.  

Due to the renovation of the Zorinsky Building, the CPAC staff moved into far less private quarters in a newly configured “support center”.  This is a grouping of staff offices into one general location, for the convenience of the District employees.  The CPAC now occupies space in the South Tower of the Con-Agra building complex, 11th floor.   Human Resources, Payroll, Security, Training, Audit, Safety, and Logistics all occupy office space on this floor, along with the credit union, travel office, Federal Occupational Health Unit, and the employee fitness center.   Although three other floors of the Con-Agra building are occupied by Corps employees, the majority of the District headquarters offices are now located in the Federal Building at 106 S. 15th Street, one block away. 

b. Construction Division:
(1) Construction Division had several events that occurred in CY 2001 that are 

worth recording in Omaha District history.  Below, we highlight a few of those historical events and actions which fall under these categories:  personnel actions, construction work placement, and safety.




(a) Personnel Actions. Construction Division has a history of maintaining a loyal and stable workforce.  In 2001, many years of construction management experience were lost due to various personnel actions.  Mr. Ronald Holland, Chief, Technical Support Section, QA Branch, retired after nearly 38 years of service with the Corps of Engineers.  Mr. Edward Texel, Chief, Technical Branch, Rocky Mountain Area, retired with over 40 years of construction management experience.  Mr. Dave Balding, Project Engineer, Ft. Carson Resident Office, transferred to another federal agency.  We were saddened by the unexpected death of Don Dowling - a seasoned construction representative in the Black Hills Area.

Not all personnel actions resulted in losses.  Some young and promising talent returned to the federal workforce and the Corps of Engineers, Construction Division: Matt Ellis, at the Rocky Mountain Area Office; and Sarah Kellogg and Bert Matya, in QA Branch.  We welcomed Joel Woods and Bryan Flere, both civil engineers, as DA interns.



(b) Construction Work Placement.  The total FY 2001 construction placement was $202.7 million.  Placement breakdown: military placement- $91.5 million; O&M placement- $23.1 million; civil placement-$16.4 million; HTRW placement-$29.2 million; 
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Rapid Response placement-$24.1 million, and Work For Others (WFO) placement-$18.2 million.  Some significant construction programs, projects, and activities were:

· Badger Area.  Badger Area administered a $29.4 million construction program consisting of military and environmental work.  Major projects included completion of the Temporary Lodging Facility at the Minneapolis-St. Paul IAP, and the continued environmental cleanup work at the Badger, Iowa, and Twin Cities Army Ammunition Plants. The Ft. McCoy Resident Office closed and the Burlington Resident Office was established due to a shift in workload. 

· Black Hills Area.  Black Hills Area completed $44.2 million of construction in 2001.  Highlights included completion of the KC-135 Apron Extension and the Minuteman Dismantlement, both at Grand Forks, ND. Work continued on the Military Family Housing Improvements at Minot AFB, ND, and on the Major Rehab of the turbines at Garrison Dam, Riverdale, ND.  The environmental cleanup work continued at Ellsworth AFB, SD, as did work on the ADAL Squad Operations and Education Center/Library. 

· Ft. Crook Area.  Ft. Crook Area administered a $51.3 million construction program consisting of military, civil, environmental, and Rapid Response work.  Major projects included the completion of Phase III of the Perry Creek Flood Protection Project, and continuation of the Family Housing Replacement project at Offutt AFB and Phase II of the Groundwater Treatment Plant at Mead, NE.  Steve Schmidt was selected as Area Engineer, replacing Jerry Woods who retired the previous year.

· Rocky Mountain Area.  Rocky Mountain Area administered a $74.2 million construction program consisting of military, environmental and small projects work.  Total small projects placement in FY 01 was $4.4 million. The NORAD/USSPACECOM and USARSPACECOM Headquarters Facilities project, Peterson AFB, CO, is the largest military project in the Omaha District -$69.5 million. Construction work was at its peak this year with completion scheduled for FY 02. Work on the Upgrade Academic Facility at the USAF Academy commenced this year as well as work on the Physical Fitness Center and Child Care Center at Schriever AFB.  The Railyard Upgrade and Expansion project at Fort Carson was completed with a placement of $12.4 million. 

· Rapid Response Program.  In 2001, the Rapid Response Program Office was established as a stand-alone organization reporting directly to the Chief, Construction Division, with Mark Herse and John Kirschbaum in charge.  Rapid Response maintained a program of $24.1 million for its mission of executing time 
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critical removal/remedial action projects throughout the nation.  EPA continues to be a very good customer for the program.

· Special Projects: The Command, Control, Computers, Communications, Intelligence, Information Technology, Surveillance, and Reconnaissance Contract was requested by the Air Force Space Command through the Omaha District in 1997.  It is a basic plus four option year services contract that provides world-wide support to a wide variety of military and other federal customers.  The Omaha District was requested by AFSPC to add one additional option year as a sole source due to unusual and compelling urgencies related to the events of September 11, 2001 and the subsequent war fighter efforts of Enduring Freedom, Noble Eagle and Homeland Defense.  The current value of the contract is about $100M.  Omaha District provides the PPMD, Contracting, and Contract Management expertise which includes:  funds acceptance, financial and managerial accounting, modification processing, payments and financial closeout activities.   The Omaha District is in the initial steps of procuring a replacement contract for C4I2SR by March 2003.

· Safety.  Safety has always been, and still is, a top priority for the Corps of Engineers and the Omaha District.  During CY 2001, our construction contractors worked 2.1 million hours with only one 1-day lost time accident.  Also, during the period of 12 June 2000-27 September 2001 (approximately 15.5 months) we had no lost-time accidents.  This is truly a remarkable achievement. This safety record is a direct result of a team effort of our contractors and field offices. We are very proud of this record.

Overall, CY 2001 was a good year. We were able to maintain a quality workforce focused on providing a quality product for our customers.  While the challenges before us are great, we are confident that our quality workforce remains ready.

c. Contracting Division:
(1) Business Development Branch:

Small Business Subcontracting Plan Compliance Memorandum dated 30 Nov 2001 was published.  This memorandum prescribes procedures for administration of the Small Business Subcontracting and Small Disadvantaged Subcontracting Program.

VISA PROGRAM FOR FY 2001 continued to be a tremendous success. Usage for FY2001 under 4th quarter Command Management Report was 99.99%, (again exceeding headquarters' mandate of 90%).
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In support of under the goal of zero tolerance and as further directed by Command's Guidance on Unauthorized Commitments, mandatory training was conducted for all project managers.  

(2) Civil Branch: 

Continued with Extended Partnering (outreach) at project offices.  Also extended into District elements.  Completed partnering sessions with Planning and Surveys and Mapping offices.

Applied innovative strategies and pricing schedules for response to large "service" repair projects at the power plants.

Executed all grants and support contract actions for Title VI Land Transfer.

The following team objectives from 2001 "Red Book" were completed:

Invest in People - Collaborated with Planning (Ralph Roza) on Civil Program Initiatives and Business Development/Outreach Coordinator (Debra Brey) on Customer Service/Marketing

Continued professional development/mentoring of three (3) student trainees.

Effectiveness - Revolutionized the District IT acquisition strategy (creating Blanket Purchase Agreements that enhanced opportunities for Small Disadvantaged Business and Woman-Owned businesses).

Nation's Needs - Applied innovative strategies for security services due to 9/11.

(3) HTRW Branch:

Awarded $170 million in task orders and contracts for cleanup of HTRW contamination worldwide in FY 01, approximately 21.1percent over original workload projections of $134 million.
Deployed HTRW team member Doug Hadley under the PRT Housing Support to Huntington, WV, in September 2001.
Award of Environmental Services contract in excess of $14 million.
Award of Site-Specific 8(a) contract for $3 million.
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Award of 2 ID/IQ 8(a) contracts at $3 million each.
Guaranteed Fixed Price Remediation contract (estimated at $20 million) was solicited and Phase I and II evaluations were conducted in 2001. Estimated award date is March 2002.
(4) Military Branch:

Eighteen (18) Small Construction Projects, Indefinite Delivery Type (SCPIDT) task orders were awarded in FY 01, with an estimated combined value of $6.5 million.  During FY02 (1 October to 31 December 01), 10 task orders were awarded for an estimated combined value of  $3.8 million. Kevin McElroy, contract specialist, was presented a Commander’s coin for his efforts on the SCPIDT team.
Omaha District awarded three (3) 8a non-competed contracts for Rocky Mountain Area of which two (2) were woman-owned with maximum capacity of $3 million each.   Approximately $2 million was awarded during 2001.
Acquisition Strategy efforts were held for proposed FY02/03 family housing program at Ellsworth AFB. The program includes replacement of 100 junior enlisted housing units under one design-build contract.  Omaha District will be a partner under this program until FY 09.  The housing will provide normal amenities including appliances, garages, parking, HVAC, fire detection, patios with privacy fencing, neighborhood playgrounds, and recreation areas. Contract value is estimated $18.5 million for the FY 02/03 program.

Awarded $16 million design/build contract for the MMIII Missile Service Complex and Command and Control Support Facility at F.E. Warren AFB, WY. 

Awarded $9 million contract to a South Dakota veteran-owned business for Base Civil Engineering Complex at Ellsworth AFB, SD. 

d. Engineering Division:
The workload within Engineering Division was relatively strong throughout 2001.  The civil works workload was robust, military workload was above previous levels, and the HTRW workload was stable.  The major blemish was delayed appropriations in early FY 02—Congress did not complete some of the authorization and appropriation bills until early CY 02.  Although overall funding levels were good, there were significant challenges in the military program.  Most projects were programmed with barely adequate or insufficient PA’s, and the engineering and design funds were sometimes inadequate.  This, combined with a strong push from the highest levels in the DOD, 
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resulted in continued push to use design-build as the favored delivery method.  This execution methodology now accounts for almost three-quarters of the military program.

The move from the Zorinsky Building went well thanks to careful planning by the move coordinators.  The new quarters in the Old Federal, Con Agra, and the Missouri River Region buildings are relatively tight.  In spite of the tight quarters, most of the employees were relatively happy with the move.  

After years of downsizing and impending retirement of a significant portion of our engineering staff in the next 10 years, the District launched a ‘Capable Workforce Initiative’ to identify and quantify future hiring needs.  The findings were not surprising – most of the engineering functions will have a staff deficiency in 10 years, resulting in a need for renewal in recruiting.  The District got back into the recruiting business; as of yearend, there were in excess of 10 new engineers going through the intern program.  Also, several other new engineers and scientists were hired directly into positions either because they possessed masters degrees or had experience.   Recruitment bonuses and other incentives were necessary to compete with the private sector early in the year, but such incentives were not necessary by the end of the year as the recession took hold and private sector hiring slowed.

The Chief of Engineers signed an MOA with the Peter Kiewit Institute (PKI) in May 2001 to promote the transfer of technology.  HQUSACE provided funds for one person in the 4th quarter of FY01 and for FY02.  The position was filled with a temporary hire located at the PKI.  Recruitment efforts were undertaken for a permanent fill in 2002.

Engineering Division continued to prepare for the increasing ordnance and explosives (OE) mission by becoming more involved in ongoing OE projects being executed by the OE Design Center at Huntsville.  The Omaha District is a designated OE removal district for projects within Northwestern Division boundaries.  We have entered into a mentoring process with the OE Center of Expertise and Design Center at Huntsville to expand our OE capabilities beyond OE removal actions.  This involves the participation of a multidisciplinary team to increase our knowledge of and experience in the OE design process.

          (1) Virtual Team Work for FY 2001:
The “One Door to the Corps” vision and the “Regional Business Center” concept continued to gain momentum in 2001.  Functional leaders in the Northwestern Division (initially division and branch chiefs, but now also some section chiefs) met on a regular basis to learn from each other and to develop relationships that would lead to successful mutual design efforts and the sharing of work.  Other cooperative efforts were made possible by the strong relationship between the Omaha District and the Navy on landfill cap repairs.
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We participated with the Kansas City District on the design of the Ft. Carson barracks complex.  Kansas City District designed the company operations facilities.  The Omaha District designed the barracks buildings.  We did the design for Portland District’s Dalles Powerhouse fish way dewatering improvements with Portland providing strong project management support.  We also provided technical support and simplified design for modifications to an existing oil/water separator at Bonneville Dam for Portland District.  The Omaha District partnered with the Seattle District to prepare a 35 percent design for a wastewater treatment system for a superfund site.

The Omaha District conducted oversight for the predesign investigation for the Jamaica Island landfill cap project.  This virtual team effort with the New England District came about when the Navy’s North Division requested Omaha District perform the overall design of this project.  The Omaha District also provided technical support to the Navy at Goss Cove Landfill in CT and Macallister Point in RI.

Omaha District provided the technical documents for Ft. Worth District for the LT-02 Runway Repair at Laughlin AFB.

The Big Creek Waste Ore Repository in Kellogg, ID, is an ongoing in-house team effort with Seattle District.  The Omaha District provided an in-house survey and several preliminary design options this FY.

Geotechnical Engineering and Sciences Branch participated in a site visit for the apron/taxiway repair in Thule Greenland.  This was a virtual team effort with the New York District.  Design work is ongoing.

Omaha District provided technical assistance to WES in preparing road repair estimates in Russia.
          (2) Major Military/HTRW and Vertical Construction Design Activities:
Engineering Division performed many in-house designs for our traditional military, HTRW, and “Support for Others” customers.   We also directed and oversaw AE designs on several significant projects.  Highlights of the design program include:

We prepared concept level designs for new headquarters buildings for both the Army and Air Force Space Commands and then directed and oversaw an AE to prepare a design/build request for proposal.  The design/build contract was successfully awarded, and the new headquarters buildings are currently under construction at Petersen AFB.
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We completed design of a dinosaur museum at Ft. Peck Dam, and the project is now under construction.  The museum will tell the story of the history of the upper Montana area and include remains of a locally recovered dinosaur.  The museum will also house an aquarium displaying the pallid sturgeon, an endangered species that is shaping many of the management decisions on the Missouri River today.

We partnered with the State of Nebraska to design and build a research and education center at Ponca State Park in northeast Nebraska.  This facility will feature a geothermal heating system using heat from a manmade lake adjacent to the facility.  We completed the design, and the project is now under construction.   

We are overseeing an AE design for the renovation of the Zorinsky Building, the past and future home of the Omaha District.  Originally the District was going to perform the design but delays by GSA in completing the 35 percent design and a large increase in the military workload in 2002 made it impossible for the handle the workload.  Interior demolition/asbestos removal is about complete.  Rehabilitation of the Zorinsky Building will be accomplished over the next couple of years. 

 As the Corps’ Center of Expertise in Petroleum, Oils, and Lubricants (POL), we have completed or are completing numerous designs for hydrant fueling systems for the Air Force worldwide. Because of our expertise in this area and the Air Force’s delight with our designs, they are asking us to do more and more of this type of work.  For the first time, we have selected two A-E IDTs to handle this mission.  The workload has grown so phenomenally that we are having a hard time executing the program and are considering adding a 3rd A-E.

We continued to receive awards for our design excellence. We received a merit award in the concept design category for U.S. Space Command and Army Space Command HQ Complex at Peterson AFB.  These facilities were designed by the Benham Group.  We also received a merit award in the design concept category for the Consolidated Lodging Facility at Minneapolis St. Paul ARS.  This facility was designed by Architectural Alliance.  We received merit awards in the completed project category on Fire Crash Rescue Station and Rushmore Center, both at Ellsworth AFB.  Both projects were designed by Setter, Leach & Lindstrom.  

(3) Major Civil Works Planning and Design Activities:

The Civil Works planning and design demands were intense during 2001.  Highlights of the 2001 program include:
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South Platte River, Denver, CO, Channel Restoration – We completed the design of major improvements on a portion of the South Platte River channel that goes through downtown Denver.  The design includes significant improvements for flood control and recreation and provides enhancements to the river environment.  This project is now under construction.  We are currently designing a second reach of the river for similar improvements and will be designing a third reach in the next couple of years.  These projects are significant because of short schedule and close coordination requirements with the city of Denver, the Urban Drainage and Flood Control District, and other local parties. We had received much criticism in the past because of our inability to respond and produce an implementable product quickly and in concert with the local sponsor – the high level of success of our team on these projects continues to win the Corps many accolades.  

Pierre/Ft Pierre Study – This project is significant because of the historical problems that have been experienced on the Missouri River in this reach related to sedimentation and the future problems that are expected.  Buyouts and removal actions are underway, and other structures are being flood proofed.  This is the first time in this District that we have moved this far with flood proofing as an implementable mitigation measure.

The District used "cutting edge" plan formulation to resolve flood damage problems in 2001.  For the first time, we used flood damage reduction, recreation, and ecosystem restoration opportunities in combination to develop viable alternatives to resolve flood problems.  These techniques were used to develop economically feasible flood damage reduction projects on Cold Brook near Hot Springs, SD, and on the Yellowstone River at Glendive, MT.  Both of these projects were infeasible by the District's conventional plan formulation approach of using structural flood damage reduction measures.  The nonstructural flood damage reduction technique of relocation/buyout of structures in the flood plain was also infeasible until "new uses of the evacuated flood plain" were investigated.  By employing recreation and ecosystem restoration in the evacuated flood plain, these projects became feasible by a wide margin.  Also of historical significance is the extremely positive, complimentary response to this innovative plan formulation technique by environmental agencies and environmental entities that normally are not complimentary of Corps projects.  This innovative plan formulation technique supports extremely well the Corps vision of environmentally sustainable flood protection.  

The District's Chief of Hydrologic Engineering Branch [Larry Buss] is also Chair of the Corps of Engineers National Flood Proofing Committee [NFPC].  As Chair of the NFPC, Mr. Buss is serving as a national spokesman for innovative plan formulation to achieve environmentally sustainable flood protection.  He, and consequently the Omaha District, is leading the initiative nationally from the perspective of innovative plan formulation for flood damage reduction using relocation/buyout. 
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This year the District began to develop a "new vision" for the "channelized" portion of the Missouri River from Ponca State Park in northeast Nebraska to the confluence with the Mississippi River near St Louis, MO.  For the first time, some thought is being given to "reengineer" the river in its entirety for purposes of ecosystem restoration while maintaining the authorized project purposes of bank stabilization and navigation.   This comprehensive "vision" differs from that of the recent past in that it involves the entire river versus previous ecosystem restoration activities focused on isolated side chute and backwater areas.
          (4) Dam Safety:
Work was continued to keep the District’s dams safe.  Several deep relief wells were drilled at Oahe Dam relieving some of the high pore pressures that were the subject of the Board of Consultants’ review.  The major reevaluation report for the hydrologic deficiency at Cherry Creek Dam remained blocked by congressional action while the state of Colorado undertook a review of the probable maximum precipitation.

On a larger scale, a peer review of the dam safety program nationwide resulted in a finding that the Corps dam safety program is minimally acceptable.  As the year closed, the District was reviewing actions to improve the baseline program.

(5) Transportation System Mandatory Center of Expertise:
The Transportation Systems Mandatory Center of Expertise (TSMCX) provided technical review of major airfield projects throughout the world, at MacDill AFB, FL; Ft. Benning, GA; Camp Zama, Japan; Kirtland AFB, NM; and Tinker AFB, OK.  Major TSMCX technical consulting efforts included airfield/airspace studies of USAREUR army airfields at Grafenwoehr, Hohenfelds, Katterback, Giebelstadt, Illesheim, and Wiesbade.  In addition, a number of airfield paving workshops were conducted for construction projects over $5 million.  The workshops provided training to both the contractor personnel and Corps construction inspectors.  TSMCX provided training to district personnel in support of the new field force engineering initiative.  The asphalt hot mix guide specifications were successfully converted to a tri-service specification that can also be used for Federal Aviation Administration projects.



(6) Protective Design Mandatory Center of Expertise:
Earlier in the year, force protection was obtaining increasing attention among military installations and other facilities worldwide.  However, the terrorist attacks of 9-11 on the two towers of the World Trade Center and the Pentagon has made force protection of DOD military and civilian employees and antiterrorism protection for the Corps of Engineers civil works assets a top priority.  At the Corps of Engineers Protective Design 
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Mandatory Center of Expertise (PDMCX), we have been heavily involved in generation of criteria, security engineering training, defining and witnessing laboratory and field tests, and in surveying existing installations worldwide.

Curt Betts is co-chair of a Joint Chiefs of Staff committee to develop a DOD-wide minimum standard for antiterrorism/force protection construction.  The committee officially released interim standards in December 1999.  A draft of the final DOD antiterrorism construction standards was forwarded to the Office of the Secretary of Defense (OSD) for signature in November of 2001.  The committee continued to work on a 3-volume manual set intended to help master planners and engineers incorporate these standards into their construction projects.  The current goal is to have drafts of volumes 1 and 2 of the revised manuals issued during calendar year 2002.

The interim standards dramatically increased the demand for security engineering training.  During 2001, the PDMCX taught the security engineering class 18 times all around the world reaching approximately 800 students.  

The PDMCX has a representative on the technical support working group which is tasked with defining laboratory and field testing of construction materials and product assemblies for use in a blast environment.  Again this year, tests were conducted on window glazing and frame configurations, wall panels made of various materials, and roofing construction.  We also participated in tests for explosive effects on temporary wood barracks buildings used by troops deployed to forward locations such as the Balkans.

The PDMCX assisted installation commanders all around the world assess their installations for vulnerabilities to potential terrorist activities.  During 2001, our engineers continued to be the engineering representative on teams doing the surveys for Defense Logistics Agency  (DLA), Defense Contract Management Division West (DCMDW), Defense Distribution Centers (DDC), FORSCOM, and Defense Reutilization Management Offices (DRMO).  Defense Automated Printing Services (DAPS) also starting using our services for vulnerability assessments this calendar year.

The PDMCX provided the engineer representative for the vulnerability survey of the New York aqueduct system.  After the terrorist attacks on 9-11, the New York City 

Department of Environmental Protection decided that the vulnerabilities identified in the original survey needed to be mitigated.  The PDMCX supported the New York District in developing fast track contract documents to mitigate these vulnerabilities. 
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During 2001, the PDMCX continued to provide technical support to the Secret Service and FBI for the perimeter security of the housing site for the 2002 Winter Olympics in Salt Lake City, UT.

Two representatives from the PDMCX participated in training for Division staff for field force engineering.  This is a HQUSACE initiative to establish teams to support forward deployment of Army troops into hostile areas of the world.  The PDMCX trained these Division representatives on force protection issues.

PDMCX representatives continue to support FEMA in communities immediately outside the gates of the chemical weapons depots around the country.  FEMA is coordinating an effort called Chemical Stockpile Emergency Preparedness Program (CSEPP) where selected community buildings receive special construction features including over-pressurization and filtration on air supplies to protect the citizens against an accidental release of chemical agents.

PDMCX participated in the implementation of a system to evaluate the vulnerabilities of civil works dams to terrorist activities.  This system is called Risk Analysis Method – Dams (RAM-D).  The PDMCX helped write a “best practices manual” to accompany the RAM-D process manual to guide the engineer toward common measures to mitigate identified vulnerabilities.  They also participated in several training sessions where the RAM-D process was taught to each of the Divisions.

The PDMCX coordinated a “red team” exercise during the month of November to evaluate effectiveness of force protection measures put in place at Corps of Engineers civil works assets in response to the 9-11 terrorist attacks.  

e. Equal Employment Opportunity Office:
(1) Special Emphasis Program:  

The Omaha District supported the Nebraska Federal Women’s Council (NFWC) and the Hispanic Employment Council of Nebraska (HEC) by participating in their training sessions. The NFWC’s program was entitled “Stepping into the Future” and included topics such as perceptions of gender differences, time management, organizational skills, human rights abuses, conflict resolution, and estate planning.  The HEC held their 

22nd annual training seminar featuring Jeck-Jenard G. Navarrete, a certified Spanish/English court interpreter for the National Consortium for State Courts, as the keynote speaker.  The theme for the seminar was “Paving the Way for Future Generations.”
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(2) Recruitment and Hiring: 

The Omaha EEO Office designed an ad which was advertised in the Affirmative Action Register (AAR). The AAR on the Web, in conjunction with a printed publication, is a national EEO recruitment publication directed to females, minorities, veterans, disabled persons, as well as to all employment candidates. The publication is a method used to disseminate vacancy announcement to underrepresented groups without Internet access and assures historically Black and Hispanic colleges and universities, Asian organizations, and tribal offices and schools are aware of the vacancies. 

(3) Leadership Development Program:

In FY 99 the Omaha District established a leadership development program (LDP).  Participants attend a formal class taught by a local university once a month for a year, shadow managers, attend meetings, seminars, Congressional visits and tours off-site, in addition to many other management activities designed to enhance leadership abilities.  Homework, a journal, portfolio, and a special project are also required. 

A total of twenty-nine employees applied to the 2000-2001 program, of that 6.89 percent were minorities.  Thirteen were selected of which six were female and one was a minority (Asian male). 
(4) Youth Mentoring:  

Adopt-A-School:  The Omaha District continued to partner with Monroe Middle School and LaVista Junior High School in CY 2001.  An adopt-a-school partnership was officially established with an elementary school – Spring Lake Magnet Center – focusing on math and Spanish.

Omaha District employees participated in TEAMMATES of Nebraska (a one-to-one mentoring program).  The employees applied for the program and were selected to serve as mentors at Monroe Middle School in Omaha.  The mentor follows the student through high school.

Nebraska Mathematics Engineering Science Achievement (MESA): The Omaha District  (Construction Division and EEO Office) participates in a Business Industry Consortium 

with the University of Nebraska at Lincoln.  The purpose of the group is to increase the numbers of minority students at the junior and senior high level that target careers and can succeed in math, science and engineering.  Nebraska MESA sponsors a summer on campus program in which 127 minority students took part in the summer of 2000.  The summer program encourages minority youth to become more proficient in 
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mathematics and science and to attend a college/university.  Major components of the summer program are leadership training and advise from many role models.

Society of American Military Engineers (SAME) Student Initiative Mentoring Program:  The Omaha District (Engineering Division) participated in the SAME Student Mentoring Program. SAME sponsors a competition in which students select their own engineering projects.  Twenty-four teams from twenty local schools presented projects to four panels of judges.  The Chief of the Engineering Division and two current employees served as judges.   Seven current employees and two retired employees served as SAME mentors for junior and senior high school students. Mentors met with students on a regular basis throughout the fall and winter providing a resource for engineering and architectural practices thereby enabling the students to develop their projects and learn about the engineering profession.

Hispanic Employment Council of Nebraska Role Model Project:  The Omaha District participated in the role model project. The role model project is a mentoring program that emphasizes education and various employment opportunities for eighth grade Hispanic students from Bryan and Norris Middle schools. 

(5) Developmental Assignments/Upward Mobility:  

Twenty-two employees from the Omaha District Operations Division participated in developmental assignments, of which eight were females and three were minorities: one Black female, one Hispanic male, and one Native American male. Two females (one White and one Black) in the Contracting Division are in professional upward mobility positions to the GS-11 level.  One White female in Construction Division is in a formal upward mobility position which goes from a GS-5 clerk to a GS-7 administrative support assistant.  One White female in Engineering Division is in a formal upward mobility position which goes from a GS-5 office automation assistant to a GS-7 engineering technician.

(6) DA Workforce Recruitment Program For College Students With Disabilities: 

The Omaha District EEO Office worked closely with the University of Nebraska at Omaha (UNO), Counseling and Services for Students with Disabilities Office regarding their participation with the DA Workforce Recruitment Program for College Students with Disabilities to assure that the Omaha District would have students from the local 

area to recruit from. UNO had thirteen students for the DA recruiters to interview.  In CY 2001, five students with disabilities were hired for the summer program: four White males and one White female.  
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     f.  
Executive Office:
The Omaha District had a complete change of leadership in 2001.    LTC Todd E. Skoog arrived in June 2001 to serve as the new Deputy District Engineer, Chief of Staff.   We welcomed COL Kurt F. Ubbelohde as Commander/District Engineer with a Change of Command on 13 August 2001.   Major Alvin B. Lee (P) was assigned as Deputy District Engineer Forward, Rocky Mountain Area Office in October 2001.  The Omaha District was honored with visits from LTG Robert Flowers, Commander, USACE and also BG David Fastabend, Commander, Northwestern Division during this past year. 

g.  Hazardous, Toxic, and Radioactive Waste (HTRW) Center of Expertise:
The USACE HTRW Center of Expertise (HTRW CX) was staffed by approximately 67 employees in CY 2001. The staff consists of the Director, Dr. Marcia Davies, along with an HTRW CX contracting specialist, an administrative specialist, a part-time program analyst, and two legal counselors.  The remaining staff is divided into five branches: Chemical Data Quality Management Branch, Geoenvironmental and Process Engineering Branch, Environmental Health and Safety Branch, Environmental Studies and Liaison Branch, and Environmental Cost, Compliance and Technology Branch. 

The focus for the HTRW CX is customer service for environmental remediation and other environmental compliance issues for customers nationwide. Our technical expertise includes environmental regulations and laws, innovative technologies, human health and ecological risk assessment, health and safety, health physics, chemical engineering, environmental engineering, geotechnical engineering, geology, environmental analytical chemistry, cost estimating, contracting, and cost recovery. 

We provided assistance to other Corps offices involved in environmental projects or programs through project document review, discipline-specific technical assistance, guidance document development, panels and advisory committee participation, technical presentations, technology transfer, training, project site visits, environmental laboratory audits, and solutions to difficult environmental cleanup issues. The HTRW CX also provides environmental management assistance to HQUSACE for special studies and analyses.

(1) Technical Assistance:

Management Plan for The U.S. Army Deactivated Reactor: The HTRW CX continued its technical support to HQUSACE in the USACE management and decommissioning of the Army’s three deactivated nuclear reactors (SM-1 at Fort Belvoir, VA; SM-1A at Fort Greely, AK; and MH-1A aboard the Sturgis barge).
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Formerly Used Sites Remedial Action Program (FUSRAP): The HTRW CX continues to support HQUSACE by providing project management, contracting, legal, health physics, risk assessment, regulatory, chemistry, geotechnical, and other technical expertise as requested.  Other FUSRAP special support activities to HQ included development of numerous policy position papers and fact sheets related to site characterization, cleanup level development, remediation, and transportation and disposal of FUSRAP 

material.  The HTRW CX also continues to provide extensive project-specific technical assistance (including onsite support) to FUSRAP. In addition, the HTRW CX has supported the FUSRAP districts by participating in partnering meetings, public meetings, contracting discussions, and facilitating technical project planning sessions.   

CX health physicists traveled to potential disposal facilities with USACE district personnel to meet with facility operators and State regulators to verify site conditions and ensure state cooperation with the Corps’ potential use of the facilities.  

The HTRW CX continues to provide extensive FUDS project-specific technical and legal assistance to DOJ and Corps Districts as follows - Sacramento District for the Kerr-McGee litigation; Omaha District for Hammer Field, and Savannah District for United Ammunition Container litigation, Triangle Pacific and City of Charleston negotiations. Support has consisted of technical and legal input into the response to claims, participation in settlement negotiations, and review of settlement offers and agreements.

USACE districts have been assisted through data quality assessments reviews, data set comparisons, general statistical evaluation, and lab fraud impact assessments by the CX chemists.

The Chemical Quality Assurance Branch, on behalf of HQUSACE, has collaborated with the Environmental Protection Agency (EPA) Analytical operations center to create SEDD (Superfund Electronic Data Deliverable), a standard framework for developing a specific electronic data deliverable (EDD) format by providing general specification for the overall data structure of the EDD, while remaining flexible enough to be tailored for individual programmatic or agency present or future needs.

The HTRW CX continued efforts on the Remediation Systems Evaluation (RSE) initiative to help USACE customers optimize their existing long-term remediation systems. In 2001 the HTRW CX worked on nine RSEs for HQ EPA Technology Innovation Office (TIO) as part of their demonstration project for applying RSEs to fund-lead sites. The HTRW CX also helped EPA develop and instruct an Internet seminar on optimization that emphasizes the use of the RSE process.
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In 2001 the HTRW CX worked with six Corps districts to complete ten 5-year reviews for EPA Region IV. An HTRW CX geotechnical engineer assisted HQ EPA in developing and presenting a 5-year review workshop at the NARPM conference in San Diego in July 2001. 

Cost To Complete: HTRW CX cost engineers performed a number of tasks to support the HQUSACE Formerly Used Defense Sites (FUDS) budget estimate submission.  Coordinating with districts, divisions, and HQUSACE, HTRW CX cost engineers developed specific FUDS project cost to complete estimating guidance. They also 

performed quality control/quality assurance reviews for the nationwide FUDS program and facilitated another year of FUDS RACER training for the FUDS districts.   

FUDS Range Inventory: The HTRW CX cost engineers coordinated development of the FUDSMIS range inventory screens after which an intensive effort was coordinated to collect data and populate the screens in FUDSMIS.  Assumptions used for the development of the ordnance and explosives (OE) cost estimates were documented based upon research with Huntsville Design Center/OE HTRW CX. The assumptions where automated in order to consistently produce all OE project cost estimates based on the range inventory data and the projects risk assessment code (RAC) score. Once the estimates were complete, review and coordination on all the active OE projects and chemical warfare materials (CWM) projects were conducted to insure that the estimates were accurate. 

Cost Support of the Senate Report (SR 106-50): HTRW CX cost engineers supported OSD in development of cost estimates for SR 106-50. This included developing the data elements needed to produce a cost estimate, definitions for these data elements and assumptions for the amount of acreage to be sampled, and amount of acreage to be cleared. Also, a scope of work to develop required cost estimates for the Senate Report was prepared by the HTRW CX and used by OSD via an Air Force contract. 

HTRW CX Area Cost Factors Study: HTRW CX cost engineers, at the request of HQUSACE and the Department of Energy (DOE), awarded Phase III of an “HTRW Area Cost Factors Study” in February 2001 to add 22 Department of Energy (DOE) locations to the existing HTRW ACF database. Phases I and II previously reflected two locations. Ten MCACES HTRW cost models and ten RACER models were used to develop previous area cost factors. The Phase II study was completed in April 2000.  By modification, five additional DOE locations were added to the Phase III study.  This brought the total number of DOE locations for which HTRW Area Cost Factors were developed to 29.  The Phase III study was completed in September 2001.  The next action is to add these HTRW Area Cost Factors to the RACER parametric estimating system.
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The HTRW CX regulatory, risk assessors, legal, and program support has reviewed DOD and/or DA guidance on Natural Resource Injury (NRI) and associated DERP management NRI guidance.  The initial policy guidance contained requirements for FUDS and active installations to conduct work typically required of the NR trustees when pursuing DOD for NR damages. Considerable comments provided with follow up participation in conference calls to provide explanation of the impacts on project costs and future liability created for FUDS as well as active installations.  The strong and well supported position taken by the CX staff led to DOD clarifications in the policy and exclusion of FUDS from the suggested additional NRI assessment.

Army Installation Restoration Program (IRP) Work Authorization Directive System (WADS): The HTRW CX issues WADS for a number of Army Major Commands and Major Subordinate Commands associated with the Army IRP.  These WADS have an associated funding authorization (FAD) issued by HQUSACE, which together enable the Corps districts to execute work.  A web-based ORACLE system is utilized for issuing funds to the executing Corps districts and also provides the funds request form as a feature to enhance the overall funding process for the varied users.  WADS can be accessed via the Internet for army.mil users on the HQUSACE Environmental Internal web site at http//hqi.environmental.usace.army.mil/programs/irp/irp.html.

Health Physics Support to Army BRAC: HTRW CX health physicists continued to support Alaska District and Ft. Greely BRAC Environmental Coordinator (BEC) in execution of radioactively contaminated soil removal and disposal from the Ft. Greely, SM-1A reactor, radioactive waste pipeline corridor cleanup.  HTRW CX HPs designed, coordinated, and executed a verification survey (following cleanup) of the pipeline corridor on behalf of the permit holder (CEMP-R).  In-house HTRW CX design and survey execution was estimated to have saved $400k vs. contracted costs.

Health Physics Support to EPA-Superfund: HTRW CX health physicists provided extensive first-line support to CENWO and EPA-R8 for the remediation of the Shattuck Chemical (Denver Radium OU-8) Superfund Site located in Denver, CO.  

USACE Radiation Safety Support Team (RSST): The health physicists (HP) at the HTRW CX continue to lead and coordinate the RSST, which was established in 1997 to provide technical, regulatory, and on-site field support to USACE Commands and their customers during all phases of environmental restoration projects involving radioactive wastes and to assist local SOHO’s in implementation of their command’s radiation safety program.  The RSST currently consists of 12 HPs in the field and three HTRW CX HPs.
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Innovative Technology Transfer:  The HTRW CX ITAs are leading a transition of the Corps ITA program to a product/performance based criteria for funding District ITA efforts.  The ITA Program is focusing on three focus areas that include EPA’s “Triad Approach”, DNAPLs, and Explosives.  Any Districts willing to contribute to these focus area activities can receive ITA Program funding.

HTRW CX ITAs and chemists are participating in a joint effort between the USACE HTRW CX and EPA's Technology Innovation Office (TIO) to develop the Field Analytic Technologies Encyclopedia (FATE). This online encyclopedia (available at http://fate.clu-in.org) is intended to provide information about technologies that can be used in the field to characterize contaminated soil and ground water, monitor the 

progress of remedial efforts, and, in some cases, confirmation sampling and analysis for site close out. 

HTRW CX ITAs continue working with the HQ EPA Technology Innovation Office field analytical QA work group to develop strategies and guidance documents to facilitate the acceptance and use of the “Triad Approach” consisting of systematic planning, field analytical methods, and dynamic work plans for environmental remediation projects. As part of this work, ITAs wrote an article for submission to Environmental Science and Technology. 

The HTRW CX is partnering in a workgroup with the OE CX, EPA Region 10, Region 9, and Region 5 to develop technically sound scientific protocols and procedures for project teams to properly deal with site-specific conditions for OE, UXO, and munitions residues. The product of the workgroup is an engineering pamphlet – “Development of Integrated Conceptual Site Models for Environmental and Ordnance and Explosives Sites.” 

Technology Web Page Development: HTRW CX is the manager of the Federal Remediation Technologies Roundtable (FRTR) Website. 

          (2) Technical Review:

In FY 2001, the HTRW CX reviewed over 600 technical project documents associated with environmental remediation projects being executed by Corps districts nationwide. From these technical reviews, the HTRW CX provided significant comments and recommendations that added value and assisted our districts in completing projects in compliance with state and federal regulations. Benefits were also provided to projects by reducing costs and expediting the cleanup effort.
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          (3) HTRW CX Representation: 

DOD Environmental Data Quality Workgroup (EDQW) and Interagency Data Quality Task Force (IDQTF) Representation for FUDS and Army IRP: The HTRW CX is participating in multiple Task Action Teams (TAT) for EDQW including the QA Authors TAT, the (Lab) Accreditation TAT, the Audits/Oversight/PT Program TAT, and the Data Validation TAT.  The purpose of EDQW is to develop consistent QA/QC requirements for DOD components, especially regarding development of National Environmental Laboratory Accreditation Program (NELAP) standards.  EDQW, and other similar committees related to DOD environmental programs, is chartered by the DUSDES office.  As an extension of EDQW participation, the HTRW CX also represents USACE on two subgroups for the IDQTF, the purpose of which is similar to the EDQW, except chemical data quality management (CDQM) policy is developed to be implemented 

across agency (EPA, DOD, DOE) lines.  This is especially important as all 10 EPA Regions will now have the same expectations of DOD components, in terms of CDQM practices, when working in all regions.  This will save time, effort, and dollars when DOD is able to take the same approach when working in all 10 EPA Regions.

Participation in National Regulatory Rulemaking: HTRW CX regulatory specialists participated in the development of environmental rules expected to impact the Department of Defense (DOD). Additionally, HTRW CX regulatory specialists provided technical support to the Army Environmental Center, the RCRA Lead Agency for DOD, regarding hazardous waste rulemaking. Support included monitoring all Federal hazardous waste rulemakings; identifying EPA actions that would impact the Army and DOD; preparing fact sheets and regulatory summaries for distribution to DOD components (Army, Navy, Marine Corps, Defense Logistics Agency, etc.); drafting comments on proposed rules such as the Mixture and Derived-From Rules; reviewing comments provided by DOD components; and working with members of the DOD RCRA subcommittee to finalize DOD positions on RCRA related rules.  In addition, the regulatory specialists continually monitor AEPI, DA, and DOD policies for potential impacts to the various programs and comment upon these policies to ensure that issues and concerns are considered. 

HTRW CX risk assessors maintain their role as liaison between USACE and USACHPPM to resolve any risk assessment issues on FUDS, Army IRP, BRAC projects that arise from USACHPPM document reviews, for which they have “review and approval” responsibility on behalf of the Army Surgeon General per AR 200-1.

HTRW CX risk assessors continue participation on the Army Biological Technical Assistance Team (BTAG) and the DOD Tri-Service Ecological Risk Assessment Working Group (TSERAWG) to determine Army and DOD technical risk assessment policy and procedures.  HTRW CX risk assessors have assisted in development of 
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Army BTAG “white papers” on various related ecological risk assessment topics, and serve on the Army peer review team for complex and high visibility projects that have been forwarded by installations to the BTAG for help.  The TSERAWG does a similar thing on the DOD level.

HTRW CX industrial hygienists, in support of HQ SOHO and CEMP-R, continue to participate on the Army Asbestos and Lead Hazard Management Team with the ACSIM, USACHPPM, MACOMs, and the installations.

          (4) Workshops and Training:
PROSPECT: The HTRW CX staff continues to be an integral part of the USACE PROSPECT training program by participating as subject matter experts in course development and providing instructors. In CY 2001, the HTRW CX supported over 20 environmental-related PROSPECT course sessions. In addition, the HTRW CX staff developed and presented several informal workshops on various technical subjects.

Chemistry Workshops: Chemical Data Quality Management Branch participated with EPA and the private sector to instruct a session at the Waste Testing and QA Symposium on the subject of gas chromatography.  Staff also provided training on laboratory instrumentation operation software, “Questionable (Environmental Laboratory) Practices”, and instruction on perimeter air monitoring for the EPA Outreach Program sponsored by the HQ EPA Information Management Office.

The Chemical Quality Assurance Branch hosted a USACE HTRW Chemist’s Meeting in Omaha in March 2001.  Highlights were panel presentations on field analytical techniques, electronic data management, and the USACE HTRW quality systems.

Interagency Innovative Technology Training Initiative: HTRW CX ITAs work with EPAOTIO on new modules for the Strategies for Field Based Analytical and Sampling Technologies Course offered through the CERCLA Training Center. This past year a module on field methods for analysis of UXO chemical residues was developed. ITAs bring practical applications from the field to this training.

HTRW CX ITAs assisted in the administration of the USACE 2001 Environmental Development Workshop, April 16-20, 2001 in Portland, OR.  ITAs developed the workshop web site to assist with conference registration, hotel logistics, agenda, and proceedings. HTRW CX staff provided talks and chaired panels on a variety of program and technical topics.
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The HTRW CX ITAs provided six deliveries of a EPA 1.5 hour Internet training session on the “Triad” approach which incorporates three concepts, systematic planning, field based monitoring, and measurement technologies with dynamic work plans to expedite monitoring and characterization of contaminated sites. 

Regulatory Training: During CY 2001 the HTRW CX environmental regulatory staff offered three initial Hazardous Waste Management and Manifesting course.  The regulatory staff also offered thirteen 12-hour Hazardous Waste Manifesting course refresher classes at various locations nationwide. In addition, the regulatory specialists presented two sessions of the RCRA/CERCLA Process Remediation course which was taught in-house. They also taught the Environmental Regulations Practical Applications course to a full audience. 

Technical Project Planning (TPP) Workshops/Facilitations: The HTRW CX continues to foster the use of EM 200-1-2, “Technical Project Planning.”  Through PROSPECT, one workshop was taught for environmental projects.  Deployment also included the facilitation of the TPP process in 12 sessions with various project teams on environmental and ordnance projects from various programs in CY 2001.   These project facilitations included district project teams and contractors, customers, regulators, and stakeholders. The process continues to increase communication among the team to define project objectives and associated data needs while focusing the team on site closeout.  

          (5) Guidance Development:

The HTRW CX continued support of the HQUSACE Guidance Development Program by developing or updating USACE environmental guidance.  Following are examples of guidance development or updates performed in CY 2001:  EP 200-1-15, Std SOWs for HTRW Risk Assessments; EP 1110-1-30, Pre-Design Lead/Asbestos Survey Std SOW; EM 200-1-1, Validation of Analytical Chemistry Laboratories; and EM 200-1-7, Performance Evaluation (PE) Program.  Engineering Pamphlet EP 1110-1-19 dated 30 June 2001 "A Guide to Preparing and Reviewing Remedial Action Reports" was completed in a combined effort with USACE and USEPA.  

"Guidance on Preparing Independent Government Cost Estimates (IGCE)" for the USEPA Superfund Program Contract Work Assignments.   The USACE HTRW CX in Omaha is developing the new guidance with the assistance of the Kansas City District, contractor URS, and the USEPA review team.  Guidance Document:  The target audience for this guidance includes USEPA personnel involved in preparing, reviewing, or using the IGCE; including USEPA Superfund program work assignment managers and project officers, USEPA contracting officers, and USEPA Regional Project Managers. The purpose of the guidance is to assist in the preparation of the IGCE for all 
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professional/technical or architect/engineer services work tasks, but excluding construction, removal, and/or cleanup work tasks.  The guidance document goals are to present procedures and estimating data for preparing the IGCE, to present procedures for documenting IGCE, and to present procedures for comparing contractor proposal vs. IGCE.  The guidance will follow or coordinate with National Association of Regional Project Managers (NARPM) IGCE training.  The final review draft was completed in December 2001 for the guidance document and work is currently underway to improve and expand the Appendix B – IGCE Checklists. Estimating Spreadsheets: Also included is the development of estimating spreadsheets (Lotus 123) with recommended level of effort labor hour ranges per the upper level tasks in the work breakdown structures, which are from the EPAOHQ Model Statements of Work and unit costs for various subcontracted work, special equipment, travel, and other direct costs.  The majority of the data is based on historical cost information from the USEPA regional offices and USACE judgment and experience.  One spreadsheet with labor hour ranges and unit cost data was developed for each of the following seven (7) USEPA Work Breakdown Structures: Remedial Investigation/Feasibility Study (RI/FS), RI/FS Oversight, Remedial Design, Remedial Design Oversight, Remedial Action, Remedial Action Oversight, and 5-year reviews. The estimating spreadsheets with labor hour ranges and unit cost data were completed in January 2002 and are available to USEPA personnel on the USEPA intranet website.

The HTRW CX is currently updating guidance document for the “FUDS and FUSRAP Standard Operating Procedure for Potentially Responsible Party (PRP) Projects”.  The guidance is legal guidance subject to legal attorney work product privileges.  A draft is expected by June 2002.  Considerable updating is being accomplished due to case law and advances in environmental forensics since its initial preparation in 1994.

The HTRW CX is updating EM 1110-35-1 “Management Guidelines for Low-Level Radioactive (LLW) and Mixed Waste (MW) Site Remediation” which will serve as a comprehensive technical guide for execution of projects and programs involving radioactive waste.  

Remedial Alternative Cost Estimates During The Feasibility Study (FS): Given the critical nature of the role of cost in selecting a remedy and because of developments in feasibility studies and cost estimating methods, the HTRW CX collaborated with EPA in a joint effort to finalize guidance for the development of cost estimates of remedial action alternatives during the FS. The goals of this guidance update are to encourage the development of more complete and accurate cost estimates by pointing out resources for cost estimating, improve the consistency of cost estimates by presenting clear procedures and expectations, and improve the documentation of cost estimates by presenting a standard format and checklist of cost elements. The targeted audience of the guidance includes cost estimators, technical support contractors, remedial project 
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managers, and program managers. The document was completed in July 2000.  The document is EPAO540-R-00-002 and can be found at http://www.epa.gov/ superfund/resources/remedy/costest.htm.

          (6) Lab Validation: 

 Chemical Data Quality Management Branch processed 65 lab inspections in CY 2001 (full and partial evaluations) with 19/65 labs in “failed” status.  The anticipated program integration of NELAP was managed throughout the year with customers (districts/labs) and HQUSACE (draft policy memos) which also involved continuous review of NELAC AA implementation.   

h. Information Management Office:
(1) Computer Systems and Communications Branch:

We moved into the 106 South 15th Street building with minimal disruption of service.  The move involved maintaining two District backbones, moving Corpnet backbone hub, redundant connections, meticulous scheduling, and planning with internal personnel, contractors, and vendors.

We converted our network to Dynamic Host Configuration Protocol utilizing a more secure sun platform running Solaris.

Currently we support 26 remote field offices located within eight mid-western states within our military and civil boundaries.  The Omaha District currently utilizes a combination of frame relay, dedicated point-to-point, Integrated Services Digital Network (ISDN), and dual-modem dial-up circuits ranging in speeds from full T1, 1.544Mbps to 56Kbps to perform our mission.  Within the last year we added ISDN dial-on-demand LAN-to-LAN capability to our field office support.

To continue support and reliability of communications to our remote customers, we completed phase 1 of 3 upgrade projects by replacing the discontinued 3COM router equipment with new router equipment.

We are poised to begin deployment of Virtual Private Network technology to utilize local internet service providers, ISP, accounts to allow less expensive yet high speed communications between our smaller field offices and the District.

Began planning/deployment strategy to convert from our 26 Novell servers software to Microsoft Windows 2000 advanced servers.
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Moved Norton Antivirus updates to managed so we could stop pushing out updates every few days.  We maintained a server with an up-to-date copy of the signature files from Army Computer Emergency Response Team, and it automatically pushes the update out transparently and schedules a mandatory scan of the machine once a week.



(2) Applications and Planning Branch:

The Upward Performance Evaluation System (UPES) was implemented.

Geographic Information System (GIS):

· We moved from one network to three. We experienced problems with network speed for the first three months.

· New ODIE Version 4 to access data in the corporate GIS database.

· Finished historical maps in ODIE.

· New Raid Set to store data.


(3) Customer Assistance Branch:

Completed the move to temporary office space in March.  Installed video tele-conferencing system in the executive conference room.  Training was provided, and instructions are on the Internal web page. 

As a result of the enormous amount of paper disposed of during the move to smaller temporary office space, a decision was made to scan documents and reports.  A document scanning committee was established to set standards and procedures.  Two color scanners were purchased and are being operated by students. Files are placed in a central database and the original documents are retired.  A wide format scanner was also purchased to scan engineer drawings.

Graphics:

· Provided support to MRR and Omaha District offices.  

· The Omaha District Move brochure was updated.

· The Omaha District Marketing brochure was updated.

· Provided design and layout of Commander’s coin.
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· The Cold Brook/Cottonwood Springs Dam brochure was updated.

Photo Unit:

· Provided still photographic and video support to the Omaha District and MRR offices.

· Photographed dedication ceremony of the Hruska Federal Courthouse.

· Videotaped Oahe Dam safety briefings and distributed copies.

· Photographed clinics and construction progress at Ft. Campbell, KY; Ft. Detrick, MD; Seoul, Korea; and Schofield Barracks, HI.

· Provided video services for the new command video.

· A decision was made to move the Photo Unit to an overhead account for a test period of five years. This will ensure that quality photo and video images are provided for official briefings and publications.

Omaha District Library:

The Library moved in March 2001 to new quarters at 106 S. 15th Street. Omaha District Library staffing remained stable with one librarian, two library technicians and a part-time student.  During the summer of 2001, we had one summer hire to help extend our personnel resources.  The Library continues to remain open 40 hours a week and provides a website that allows 24-hour access to the Corps of Engineers’ Library Information Online (CELIO), the USACE libraries' on-line catalog.  In addition to the on-line catalog, the website offers reference resources to provide answers for basic reference questions, Government sites, standards and specifications, regulations, to name a few.  All these resources are made available to Omaha District and Missouri River Region (MRR) personnel to extend the library resources beyond the 40-hour workweek.

The staff fielded about 5,000 reference questions, and circulation was around 1,430 items for the Omaha District, local and field offices, and MRR.  Databases used to answer these questions included Dialog, Uncover/ingenta, OCLC, DODISS, CCB, DTIC, FirstSearch, Wilson Web and IHS ERC, as well as the Internet.  Other services provided:  236 inter-library loans serviced; 181 subscriptions maintained and routed and over 400 items cataloged.  Over $114,000 was spent on collection resources (three quarters of this includes the orders the library processes for District and Region offices).
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Besides the move, the other big step for the Library was migrating to a new, Windows-based integrated library system.  EOS International's Graphical Library Automated System (GLAS) was selected to standardize the systems among the Northwestern Division libraries.  The following modules were installed on the network: cataloging, circulation, serials, and data bridge.  There were some problems migrating Brodart's files into GLAS, but mission accomplished the end of February 2002.  Some cleanup of records needed.  

Our National Library Week promotion was extremely limited this year because of the move and lack of space, but we used the Internet and e-mail to remind the folks of the importance of libraries in everything they do.

All of our handouts are now available on our website.  We have bibliographies, information sheets, and new accessions at http://www.nwo.usace.army.mil/html/im-c/lib/pathfinders.htm
During the summer of 2001, the boxes of law books at the boatyard were inventoried.  The last couple of years of law books were moved to more secure shelving.  Excess law books from downsizing of the MRR law library were advertised to Corps and Army libraries with some takers.  The rest will go to Defense Reutilization and Marketing Office.

The library study for the Northwestern Division has stalled.  Too many projects and not enough time!  We did have a consultant look at our report.  Her proposals boil down to an in-depth needs assessment of each District and its customers using a survey tool, interviews, and then focus groups.  She also suggested evaluation of each of the library operations and interviews with library personnel.  A report was submitted to the Division Information Management Chief Peggy Ballman and was supposed to be passed onto the District Information Managers.  The only feedback has been to move forward with a Division Library web page.

Records Management:  

During CY 2001 over 500 boxes of records were retired to the National Archives and Records Administration (NARA).  Records management surveys were completed at ten offices.  Continued working with offices to create office file plans and update their files.  

Work began on initiating a District-wide scanning program in the Omaha District.  The intent of our scanning initiative is to provide working/reference documents for everyone in the Omaha District to access.  Scanning will enable us to have documents available for multiple users, to retire historical documents to NARA, to provide more office space, and to avoid duplication of placing documents on more than one server.  Two high-
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speed duplex scanners were purchased and two students were hired to scan documents.  A contractor was hired to create the ‘front end’ assuring we would be able to retrieve scanned documents. 

Omaha District has taken the lead in the establishment of a Division-wide document scanning committee.  The committee will develop scanning guidelines for Northwestern Division.

i. Internal Review Office:
The Internal Review Office provided independent evaluations of District operations to the Commander and to operating officials.  During calendar year 2001, we conducted in-depth audits and issued internal review reports on computer controls, administrative activities at a field office, and small business subcontracting plans.  We performed consulting services for the final accounting on a cost-share project, implementation of an upward performance evaluation system, and ratifications of unauthorized commitments.  We collected documentation for the Army Audit Agency in their audit of Corps financial statements.  We acted as liaison for external audits conducted at the District by the General Accounting Office, Army Audit Agency, and Department of Defense Inspector General's Office.

j. Logistics Management Office:
The Omaha District Logistics Management (LM) Office started and ended the year with 12.5 full time equivalents.  
LM, in support of PM and GSA, built out space for and moved 800 District employees, the District’s fitness center, contract travel office, Omaha Federal Credit Union, and the Federal Occupational and Health Unit out of the Zorinsky Building and into three temporary locations. 
Between 1 January and 1 April 2001, LM processed 75 tons of recycled paper.  An additional 18 tons in the remaining 9 months of 2001.
In FY 2000 LM brought $113,000 back into the District--$43,000 through support to Northwestern Division and Missouri River Region and $70,000 in administrative fees for managing the Cooperative Administrative Support Unit for 13 Federal agencies in the Omaha, Council Bluffs, and Lincoln area.

CENWO-IM-C (870-5c)

SUBJECT:  Historical Report for Calendar Year 2001

k. Office of Counsel:
Title VI, Cheyenne River Sioux Tribe, Lower Brule Sioux Tribe, and State of South Dakota Terrestrial Wildlife Habitat Restoration Act (P.L. 106-53) was very active during the past year.  On January 18, 2001, the Crow Creek Sioux Tribe filed suit in the Federal District Court, District of Columbia, asking that the Court enjoin the Corps from executing leases to the State of South Dakota for 22 recreation areas that would eventually transfer in fee to the State on January 1, 2002.  The Court denied their request but the case continued on throughout the year culminating in a hearing on December 11, 2001, and a delay in the transfer of recreation areas until February 8, 2002.  During the year, quitclaim deeds were prepared and the Environmental Impact Statement (EIS) was prepared so that we could meet the statutory deadline of January 1, 2002, for the fee transfer of recreation areas to the State.  We were ready to transfer but were delayed by the plaintiff's Motion for a Preliminary Injunction asking that the transfer be delayed because of irreparable harm and a great likelihood that it would succeed on the merits of the case.  The Court found against it and allowed the transfers to take place on February 8, 2002.  In addition, the Rosebud Sioux Tribe requested Court permission to enter the action in December of 2001.  The Court has not yet ruled on its request.  On December 28, 2001, the Ogallala Sioux Tribe filed a separate action regarding Title VI asking that no fee transfers be allowed to the State or to the Cheyenne River Sioux Tribe or the Lower Brule Sioux Tribe until a thorough review is conducted as to how certain cultural resource laws would be implemented on the transferred lands.  No decision has been made on this request.

Despite significant effort, the “Old Hammer Field”/Fresno-Yosemite International Airport Potentially Responsible Party (PRP) cost allocation dispute was not resolved in 2001.  Following mediation and an apparent settlement in the fall of 2000, negotiations reached an impasse in February of 2001, and the entire matter of share allocation was revisited.  By mid summer, a new cost allocation was agreed upon, and work began on the drafting of both a Settlement Agreement and a Project Management Agreement.  The latter describes how the site remediation would be conducted insofar as the PRP’s relationship with its project manager.  The City and Boeing agreed to act as the contracting entity with the project manager, which was to be selected by the Parties.  In late January 2002 the City notified Boeing and the U.S. that it was no longer willing to abide by the previously agreed upon allocation and the Parties have been left with pursuing resolution of the dispute in unilateral talks with the state regulators.  The dispute has been further complicated by the filing of a lawsuit against the PRPs by the Bakman Water Co., a down-gradient domestic water provider.  Bakman alleges that the PRPs are responsible for damages to its water supply caused by the migrating Trichlorethylene (TCE) plume from the site.
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The Office of Counsel played a major role in resolving several issues that arose during the source selection process under DACA45-00-R-0024, Minuteman II Missile Complex and Command & Control Support Facility, F.E. Warren Air Force Base, WY.  In receiving funding from the Air Force for the project, CENWO had planned on utilizing P-313 Design Funds to pay for the design costs of the design-build contractor and regular military construction funds to pay for the construction portion of the contract, including review of the contractor’s design.  Personnel within both HQUSACE and the Department of the Army indicated to CENWO that such action was not allowed under the Department of Defense’s Financial Management Regulations, as interpreted in previous guidance memorandums.  During a conference call with the HQUSACE and Department of Army personnel, the Office of Counsel noted that the cited guidance was ambiguous regarding whether only design-review costs could not be funded with design funds under the Department of Defense Financial Management Regulations.  The Office of Counsel then recommended that the District Engineer, COL Tillotson, utilize the Chief of Engineers “permission” card, in successfully arguing during the teleconference that the Omaha District should be allowed to proceed as planned since no statutes or regulations were being violated and the Air Force could not make funding changes before the pending contract award.  Later, the Office of Counsel repeatedly provided advice regarding revisions that needed to be made to the Source Selection Evaluation Board’s (SSEB) Report and assisted the SSEB Chairman in drafting language that accurately reflected the SSEB’s reasoning while maintaining a supportable technical-price tradeoff consistent with the requirements of the solicitation and the FAR.  

Then, during a meeting regarding the “best value” status of the proposed awardee, the Office of Counsel advised the District Engineer that there was a flaw in the source selection process because the Source Selection Authority (SSA) was evaluating costs for options that never could be exercised because of funding limitations.  The Office of Counsel then recommended an amendment to the solicitation stating that only the proposed costs for the base work of the contract, plus those options exercised at the time of award, would be evaluated.  By the Omaha District taking this action to rectify a previous incorrect assumption, the SSA could make a more reasoned and supported source selection.  Finally, the Office of Counsel participated in the debriefings of the unsuccessful proposers, particularly with regard to the second-rated proposer.  Despite the incredibly close results of the source selection decision, the Omaha District was successful in avoiding a protest.

In the wake of the September 11 terrorist attacks against the United States and the virtually contemporaneous anthrax mailings, this office assisted in preparation and review of Thomas Amendment Clearance Worksheets and Memoranda of Agreement enabling Corps of Engineers contracts to be used in support of U.S. Postal Service and State Department activities.
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This office received, investigated, and denied a claim submitted by Veit and Company in connection with Minuteman Dismantlement activities at Grand Forks Air Force Base, ND.  Veit claimed entitlement to $11 million, subsequently reduced to $7 million, as a result of allegedly being denied the contract "right" to salvage the hardened intersite cable system (HICS) associated with Minuteman.  Omaha District concluded that salvage of the HICS was not included in the contract.  The denial of the claim is now on appeal before the Court of Federal Claims, No. 01-558C.

This office provided legal assistance to the effort behind a pilot test of the Guaranteed Fixed-Price Remediation - Cost Cap Contract (GFPR-CCC) initiative at Fort Leavenworth, KS.  GFPR-CCC is a contract mechanism whereby the successful proposer will remediate well-characterized sites, indemnifying the government for cost overruns largely through insurance.

The City of Gettysburg v. United States and Filipek v. United States cases were brought in the Court of Claims.  Both are 5th Amendment “takings” cases, brought on the theory that Government actions have denied them the use of their property in a foreseeable and recurring (not temporary) fashion.  Both actions allege that the operation of the Oahe Project – particularly the fluctuation of the pool level – caused landslides that damaged the plaintiffs’ structures.  The Filipek property is a cabin built some 2000 feet from and 200 feet in elevation above the reservoir; the land on which it sits is cracking and moving, and considerable damage has occurred to the structure.  The City of Gettysburg site is a water intake and pump house on Corps land, permitted by easement.  The installation supplied water to the City for approximately 20 years before frequent pipe breaks beginning in 1995 forced the City to abandon it.  The “hold harmless” language of the easement has been raised as a defense.  The geotechnical forces at work in each case are distinct.  In both cases, however, the engineering and scientific analysis indicates that there are factors outside of the control of the Corps of Engineers that are primarily responsible for the earth movements.  Both sites are situated on “active” slides, and the reservoir fluctuation does not appear to be a significant factor in either case.

The Corps received a favorable ruling from both the Nebraska District Court and, on appeal by the plaintiff, from the Eighth Circuit in the matter of Poitra v. United States.  The plaintiff contended that a worksite injury he sustained on a bridge rehab project in Sidney, NE, was at least in part attributable to the Corps, which was overseeing administration of the contract.  We argued that safety-related responsibilities had been properly delegated to the contractor.  Both courts agreed.

In Wachter v. White, Omaha District was sued in North Dakota Federal court over purportedly unreasonable delays in rendering a decision on an application for a permit under the Clean Water Act (Section 404).  That case is still pending.
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On September 14, 2001, Mike Reilly of our office delivered a speech to the Real Estate Section of the Nebraska State Bar Association in Lincoln, NE, addressing “New Directions in Wetlands Regulation”, and focusing chiefly on the recent U.S. Supreme Court ruling in the case of SWANCC v. United States.

l. Operations Division:
(1) Executive Office:

Margaret (Sam) Palma was selected for a program analyst position in the Management Support Branch effective 1 January 2001.  

On 22 January 2001, the Secretary of the Army and the Governor of South Dakota signed the leases for 22 recreation sites in South Dakota.  A meeting with the State is scheduled to initiate the transfer process.  On 16 January 2001, Crow Creek Sioux Tribe filed a suit in District Court, District of Washington, DC to stop the signing with a temporary restraining order.  The court denied that request 15 minutes before the signing took place in the State Capitol with Senator Daschle in attendance.  The meeting held in the District Office with Chip Smith and others went well.  Items discussed covered include Title VI, Title VII, Title IX, Cultural Resources and Repatriation, Tribal Consultations, Ft. Peck Cabin Sites, Resource Constraints for the Water Resource Development Act (WRDA).  

Civil Works (Operations and Maintenance) O&M Program – There was a Congressionally-mandated recession, the net result is about $119,000 reduced budget for this fiscal year.  As a result of the effective rate changing, we lost another $104,000 worth of buying power.  Each area will have a reduction in overall buying power.

A chart (Northwestern Division Structure 2000) showing the restructuring of the Northwestern Division (NWD) has been distributed for information.

Red Book 2001:  This year, Operations Division’s Action Plan 2001 represents a departure from previous Red Books.  It represents your individual project/branch/section/office objectives.  The Division’s objectives are the corporate bridge from your objectives to the District goals.  Prominently display the Division plan along with your plan in order to keep it a focal point in our day-to-day endeavors.    

Operations Division survived their physical move from the Zorinsky Building to their new homes at 106 So. 15th Street and at the Missouri River Region (MRR).  

George Wolf, Operations Manager at the Garrison Project, was reassigned to the operations manager position at the Big Bend Project.
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Roy Snyder, Fort Peck Lake manager, received the Governor’s Award for Ft. Peck’s outstanding efforts in support of tourism in Montana.  

The Operations Division’s Manager/Budget meetings were held the week of 16 April in the District Office and at MRR.  

We continue to have four of the Commander’s top ten issues:  O&M budget issues, implementation of Title VI, Pierre/Ft. Pierre buyout, Regulatory issues, Rapid City Landfill, Grand Forks Simulator Facility, Historic Management Plan and the Management Taskforce.

Management Support Branch personnel are working on an accreditation program for the program analysts.

Paul Wemhoener, Ken Cooper, Roy Snyder, and John Daggett attended the Missouri River Summit with Congressman Denny Rehberg and concerned citizens in Lewistown, MT, on Saturday, 2 June 2001.  Issues included Ft. Peck issues, dam, interpretive and cultural centers, fish hatchery, Dry Prairie Rural Water System, recreation, grazing, stream flow, drought, master manual revision, barge traffic, general access, and Upper Missouri River Breaks National Monument.

Jim Mueller reported the week of 5 July that the Power Plant Control System (PPCS) installation has now been completed.

Jim Mueller participated in the Division Hydropower Command Inspection the week of 17 July.  In general, it went very well and the Projects were very helpful.  One thing that came out of the inspection is that we need better oversight on hydropower testing something more centralized.  Karl Bryan talked about Regional Transmission Organization.  This is a concept where Regional Transmission Organizations (RTO’s) are formed to look at electrical system security for the whole system.  

Congratulations to Marilyn Knapp who received a Commander’s coin from GEN Flower’s at the town hall meeting held in Omaha the week of 21 October.  

All new security cards will be tied together into the new Army Knowledge Online (AKO) registration.  

Jim Mueller reported that Risk Assessment Methodology-Dam (RAM-D) assessments are ongoing at all the Projects.  
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Jim Mueller also reported that it looks like the new maintenance (FEMS) system will be delayed.  He said that Western Area Power Administration (WAPA) would like to directly connect to our computer system and have the capability to talk to us.  

(2) Readiness Branch:

The Omaha District provided emergency response and recovery assistance to state and local officials under Public Law (PL) 84-99.  The District coordinated with several states relative to drought preparedness actions and provided updates on Corps authorities regarding the provision of assistance under drought and emergency water conditions.  There were no flood response operations in 2001. 

The Omaha District provided support to other districts/divisions under PL 93-288 and the Federal Response Plan.  In the aftermath of severe flooding, the Temporary Housing Planning and Response Team (PRT) was deployed to West Virginia in September in support of the Huntington District. 

One Geographical Information System (GIS) expert and seven Logistics PRT members deployed to New York City in support of the North Atlantic Division response and recovery activities following the World Trade Center terrorist attacks in September.

Two individuals were deployed to support Galveston District recovery operations after tropical storm Allison caused extensive flooding in Texas.

      
(3) Regulatory Branch:
The year started with the recent Supreme Court ruling in the Solid Waste Agency of Northern Cook County (SWANCC) case which determined that isolated waters are not regulated under Section 404 if the only nexus to interstate commerce is use by migratory birds.  Headquarters (HQ) instructed project managers to be cautious when making jurisdictional calls.  All projects need a written basis for jurisdiction in the file.  A jurisdictional determination should also be added to old projects as time allows.  Any questionable case specific situations were to be forwarded to the district office, who, in turn will forward through Division to HQ for clarification.

A teleconference was held with HQ on 25 January to discuss how the ruling affects Devils Lake in North Dakota.  Informal notes from the teleconference were e-mailed to the field offices providing additional guidance to be used internally.  In order for an isolated water to be jurisdictional, you must be able to float a boat in it and the area must have interstate public use.  HQ feels hunting and bird watching uses are weak interstate commerce connections and will probably be difficult to justify.  Agricultural and commercial fishing may be a stronger case to justify.  Most prairie potholes, wet 
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meadows, and mud flats are no longer regulated.  The ruling probably impacts the Omaha District more than any other district.  The District is reviewing how the ruling affects existing mitigation banks.

Non-compliance or enforcement actions will not be pursued in areas that are no longer jurisdictional.  Previously assessed civil penalties are still effective but are waiting for clarification.

A District policy defining adjacency is being drafted.  HQ acknowledges that Districts define adjacency differently, but feel that water bodies located within 500 feet may be reasonably considered adjacent.  Determining jurisdiction will be more time consuming in the future.

A revised definition for discharge of dredged material was published 17 January.

HQ initiated work on renewing the 1997 Nationwide Permits (NWPs).

The Metropolitan Utilities District (MUD) submitted an application to construct 42 wells along both banks of the Platte River in western DouGraphical Library Automated System County and eastern Saunders County.  Water would be pumped from the Platte River alluvial aquifer.  The purpose of the project is to provide potable water to MUD’s growing customer service area through the year 2030.   Most of the water removed from the aquifer would be replaced by water from the Platte River through induced infiltration.  As a result, the flow in the Platte River would be reduced.  The U.S Fish and Wildlife Service has concluded that without mitigation this reduction in flow could jeopardize the continued existence of the endangered pallid sturgeon.  To mitigate for reduced flow in the Platte River, MUD entered into an agreement with the Nebraska Game and Parks Commission (NGPC) to construct a backwater habitat on the Missouri River near the mouth of the Platte River.  MUD has also agreed to provide NGPC funds to offset impacts to Two Rivers State Recreation Area.  Lost and altered wetlands would be replaced by constructing wetlands on MUD property in southeast Sarpy County.  In addition, MUD would provide for long-term monitoring of wetlands within and around the predicted groundwater draw down area.  The first Draft Environmental Impact Statement (DEIS) was published on 25 January 1999.  A public meeting for the DEIS and a hearing for the 404 permit application were held on 2 March 1999.  A second DEIS was prepared and published on 23 February 2001.  The public meeting for the second DEIS was held on 21 March 2001 and the comment period closed on 13 April 2001.

Regulatory Branch had a court hearing 13 February in North Dakota regarding the WW Ranch bank stabilization project on the Missouri River.
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Regional Regulatory Conference was held in Coeur d'Alene, ID, 3-5 April 2001.  Katie Schenk, chief, and field supervisors attended the conference.

Cumulative Impacts Workshop was held in Omaha, NE, 14-16 May 2001.

Karen Lawrence and Mike Gilbert assisted with the Regulatory IV Training class held in Jamestown, ND, mid-June.

Governor Schafer of North Dakota requested the District's permit recommendation for the Devils Lake outlet be forwarded to the Northwestern Division Engineer for review.  The Division Engineer concurred with the District's conclusions.  On June 15, 2001, a proffered permit was forwarded to the Governor for review and signature.  On July 10, 2001, the Governor informed the Division Engineer that the permit did not meet the intended purpose of the project, and therefore, the state would no longer pursue construction of the project.

The Document Text Search program developed by Scott Franklin and Rena Brand, Tri Lakes Regulatory office, was distributed throughout the Branch.

Northwestern Division (NWD) hired the Institute of Water Resources (IWR) to conduct a regulatory consistency study of the Division.  They are reviewing our processing procedures for efficiency and inconsistencies.  One of the things the findings will be used for is allocation of future budgets.  IWR had already conducted a phone interview with the District and Wyoming offices.  The Nebraska office was interviewed the end of August.  A shorter phone interview took place in September with the other field offices in our District.

The Corps may now accept funds from other agencies for regulatory purposes similar to the Transportation Equity Act (TEA-21) provisions.

The Environmental Protection Agency (EPA) hosted an enforcement workshop in the District Office, 10-14 September 2001, which most of the state program managers attended.  One afternoon was set-aside for only regulatory personnel to discuss important issues.

With new policy, ensure that all enforcement actions have a completed jurisdictional determination (JD) form in the file.

A sexual awareness video was sent to the field offices for mandatory review.

The Surface Transportation Board (STB) anticipated the Final Environmental Impact Statement for Dakota, Minnesota and Eastern (DM&E) would be available by the end of 
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this year.  The STB will make a determination as to whether the build portion of the project is viable by early 2002.  Several issues still unresolved include cultural resource surveys, location of access roads for construction of the new line, final design that allows assessment of specific impacts to aquatic resources, and mitigation plans. Conditional authorization will not be considered until specific mitigation plans are available.

(4) Big Bend Project:

Natural Resources Section:

· Administered the Crow Creek Tribe habitat stewardship contract and habitat stewardship grants to the State of South Dakota Game, Fish and Parks and Lower Brule Sioux Tribe.

· Administered noxious weed control contracts and bio-control method contract.

· Oversaw environmental protection and compliance on real estate and regulatory functions which included the preparation of Section 10/404 permits, Preliminary Assessment Screenings (PAS), Report of Availability (ROA), and the National Environmental Policy Act (NEPA) documents.

· Continued tree enhancement initiative in the recreation areas with the planting of over 100 trees and shrubs in addition to maintenance activities of wood chipping, fertilizing, and watering.

· Conducted water safety programs for area youth utilizing the small electric boats.

· Completed construction of and dedicated a multiple use recreation complex at the North Shore Beach which includes a softball field, sand volleyball, horseshoe pits, and additional parking.

· Oversaw the completion of the interpretive displays in the new visitor lobby in the administration building.

· Coordinated with the Crow Creek Sioux Tribe in the development of the Crow Creek Welcome and Information Center utilizing the old visitor center structure.

· Coordinated and administered contracts with the Lower Brule Sioux Tribe in waste cleanup of Corps taken lands within the Lower Brule Reservation in preparation for the Title VI land transfer.
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· Worked professionally and diligently with the Lower Brule Tribe Cultural Office to repatriate human remains found in the Stoney Point area.  Successful repatriation reinforced positive Corps/Tribal relationship.

· Coordinated with tribal conservation officers and park rangers from Oahe in monitoring of cultural resource sites.  Lead to the citing of two violators.

· Developed a “Kids Don’t Float” water safety program for the North Shore Beach.  It is the first such program within the Corps and is highly successful.

· Constructed and oversaw the making of almost 1,000 throw jugs for water safety awareness.

· Developed the idea of a handicap accessible fishing pier in the right tailrace and assisted Technical Support Branch in its completion.

· Coordinated all efforts regarding homeland security issues after 9-11 attack including coordination with State, Tribal, County, and Federal law enforcement; organizations of an interagency meeting regarding dam security and contingency plan; coordinated project staff scheduling for patrols; and suggested plans and changes to provide better security of vital structures.

· Accomplished the removal of three outdated, non-handicap accessible vault toilets.

· Utilized Lewis and Clark special congressional add monies to purchase and install two new handicap accessible vault toilets at Old Fort Thompson and North Shore boat ramp.

· Oversaw the recreation facility maintenance contract for upkeep and improvement of recreation facilities.

· Wrote and oversaw contracts for fertilization and herbicide application on irrigated and recreational lawn areas.

· Wrote and oversaw contract for control of vegetation on riprap and stockpiles in support of dam safety mission.

Technical Support Section:

· Completed installation of handicapped fishing pier at Right Tailrace Recreation Area.
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· Completed repairs to maintenance facility water treatment plant.

· Completed installation of two new handicapped accessible vault toilets.

· Completed phase one of rehabilitation of the dump station at Left Tailrace Recreation Area.

· Completed installation of heavy duty doors at selected comfort stations.

· Completed replacement of electrical distribution panels in the maintenance shop.

· Completed encapsulation of lead based paint on all intake gate hoist housings.

· Completed installation of monument boxes for dam safety monitoring devices located adjacent to crest road.

· Completed installation of new conservation pool drain valves at Cold Brook Dam.

· Assisted Engineering Division with installation of new data collection platform for dam safety monitoring devices at Cold Brook Dam.
Powerhouse Operation:

· Gross Generation 616,144 MW; Station Use 4,771 MW; Camp Use 718 MW; Net Generation 610,655 MW; Total Turbine Discharge 10,523,910 AF; Total Ave. Discharge 174,420 DSF.

(5) Ft. Peck Lake Office:

· In December of 2000, Congress passed a bill authorizing the sale of the cabin lots at Fort Peck.  The bill authorized the sale of the lots to the lease holders at fair market value with the receipts of the sale going to U.S. Fish and Wildlife Service to buy land in or adjacent to the Charles M. Russell Wildlife Refuge.  There were no appropriations to cover cost of suitability, survey, or appraisal in FY 2002.  There has been little progress on the sale other than meetings with the cabin owners and the U.S. Fish and Wildlife Service.

· Congress authorized $20 million for a fish hatchery at Fort Peck in 2000.  The hatchery will be designed and constructed by the Corps of Engineers and operated by Montana Department of Fish Wildlife and Parks.  Congress appropriated $1.5 million in November 2001.  The money became available to Omaha District in late December.  It is anticipated that the design of the hatchery 
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will be completed during 2002 and that construction on a portion of the hatchery will start during 2002.

· Interagency meeting was held in Fort Peck on 6 April.

· Fort Peck Lake was declared ice-free on 13 April 2001.

· An Environmental Review Guide for Operations (ERGO) Inspection was held with Diana Rocheford, Environmental Compliance Coordinator; Mary Johnsen, Chemist (Omaha); Claudia Wiethop, Regulatory Specialist (HTRW Omaha), and Carol Hewes, Seattle District Environmental Compliance Coordinator the week of 18 June.

· Annual dam inspection was held the week of 18 June with Gary Rubingh, CENWO-OD-TM; Mike Kelly, CENWO-ED-GB; and project personnel.

· Interpretive center construction contract was awarded to Sletten Construction, Great Falls, MT, for $4,083,000.00 during the month of July.  Pre-construction meeting was held with the contractor; Cindy Bluml, CENWO-CT; Dwight Pochant and Don Strieb, CENWO-CD-BH-E; and Fort Peck Lake Office employees on 16 August.  Sletten Construction began work in October 2001.

· Eric Johanson and Don Holmes (ED-GD) completed preliminary surveys for the new West End Campground in July.

· Interpretive center groundbreaking ceremony was held on 20 August with the following speaking at the ceremony:  Senator Baucus; COL Ubbelohde, District Commander; Pam Crisafulli, representative for Conrad Burns; Mike Hedrick, U.S. Fish and Wildlife Service; John Rabenberg, representative for Governor Judy Martz; Montana Senator Sam Kitzenberg and Duane Sibley, President of the Interpretive Board.  Ken Cooper, CENWO-PM; Paul Wemhoener, CENWO-OD; Brian Nohr, CENWO-ED-DG; Jim McFaul, CENWO-CD; and Maggie Oldham, CENWO-PA, were in attendance from the District; Mark Mailander, CENWO-CD-BH; and Dwight Pochant and Don Strieb, CENWO-CD-BH-E.  Approximately 400 people attended the ceremony.  The interpretive board hosted a picnic following the ceremony.

· Walleyes Unlimited and Montana Fish Wildlife and Parks purchased and placed rock at Crooked Creek Recreation Area for a breakwater.  A contract will be awarded in FY 02 to build the breakwater.

· Command Inspection was held 5-7 September.
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· An artesian well was drilled and capped at Crooked Creek Recreation Area in September.  The remaining work will be accomplished in FY 02 with in-house labor.

· Century Construction of Lewistown, MT, chip sealed Flat Lake road, placed gravel at the Lewis & Clark Overlook, on project roads, and at the Pines for a total of $318,725.  The Lewis and Clark Overlook was a cost share with the Montana Fish Wildlife and Parks, Fish and Wildlife Service, and BLM.

· Work was accomplished on the toe of the dike including cleaning out approximately 3500 feet of drain ditches and lining with filter fabric and rock.

· Security patrol was conducted on the dam with the project and lake office personnel from 7-15 October.  A contract was awarded to McCone County Law Enforcement starting 16 October.  They patrolled nights, holidays, and weekends through 10 January 2002 when the contract was suspended.

· Visitation at Fort Peck was as follows:  351,670 visitors and 6,206,447 visitor hours for 2001.

(6) Ft. Peck Project:

· Bob Vodicka, OD, was at the project to brief employees on the Red Book and other topics.

· Meetings on the Fort Peck Flow Enhancement were held in Poplar and Culbertson.

· The seal on butterfly valve was repaired on Tunnel #1.

· Meetings were held with the Tribes, other agencies, and farmers concerning the Ft. Peck Flow Modification Plan.

· John Daggett attended a Missouri River Summit Meeting with Congressman Dennis Rehberg.

· Maintenance conference was attended in Bismarck, ND.

· Manual spillway stop log testing was done.

· Janell O'Connor, Records Management, reviewed files to help with MARKS numbers.

CENWO-IM-C (870-5c)

SUBJECT:  Historical Report for Calendar Year 2001

· Bureau of Reclamation personnel came from Denver to adjust a speed governor.

· Richard Laferla, CENWO-ED-DC, was at the project checking out the black start procedure, PPCS UPS, and PP#1 voltage regulator in September.

· Representatives from All Native Systems were at the project to help install the new phone system.

· The following inspections by Omaha were held: Environmental Review Guide for Operations, Command Inspection, Security, Annual Inspection of the Dam, and Safety and Occupational Health.

· The following special projects were completed:  radiograph welds, station service batteries, spillway concrete repair, rent man lift, brush holders, hazardous waste transformers and used oil, butterfly valve seal, and Engineering copier.

(7) Fort Randall Project:
Personnel and Administration: 

· In May, Fran Kocer graduated from the Leadership Development Program.  

· In June, Tom Brokaw visited Fort Randall Project and interviewed Tom Curran to write an article for National Geographic for their “Zip Code” series.  The magazine chooses a noted contemporary writer to write a short feature on “Corners of the World That You Just Can’t Get Out of Your Mind”.  

· Command Inspection was 24-26 July.  

· The new work order system (MAXIMO) was implemented at the powerhouse in July.   

· In August, Tom Curran received $25k contracting warrant authority.  

· The events of 9-11 immediately resulted in the project being placed on Threatcon Delta security level.  Security level at the project was eventually reduced to Bravo throughout the remainder of the year.  Cheryl Specketer was deployed by Emergency Management (FEMA) to World Trade Center Disaster from 17 September to 5 October.  
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· Project achieved 104 percent expenditure rate in FY01. 

· In October, Tom Curran, Lisa Durham, and Dennis Clemens attended Title VI meeting in Omaha.  Committee has been tasked by Chief of Operations to do a ‘bottoms up’ review of missions based on authorized purposes and provide recommendation for his final approval.  

· All project employees became registered in Army Knowledge On-Line (AKO) as required by the Army. 

Maintenance Section:

· The new computerize maintenance management system MAXIMO was implemented for the power plant in July 2001. The databases for all power plant equipment, job plans, and preventative maintenance were reviewed and installed into the computer. Beginning August 1, 2001, work orders were issued for all work that was done by power plant personnel. 

· In September 1998, the power plant purchased new lubricating oil for the bearing reservoirs and governor systems of all the generating units in the power plant.  Because of the many problems encountered with this oil, the work was not completed until March 2001.  Unit 5 was removed from service on February 20, 2001 and returned to service on March 29, 2001 after the oil sludge removal and replacing the oil.  This completed the sludge removal in all of the generating units; however, the governor filters still frequently plug and have to be replaced. 

· The new Velcon insulating oil purification unit, used to filter the switchyard transformer and circuit breaker oil, was not lowering the moisture content of the oil.  Several types of filters were sent out by the manufacturer in an attempt to solve the problem.  In September 2001, a representative from Velcon visited the project to help in troubleshooting.  During the visit, he discovered that the filters were filled with the wrong filter medium. He promised to send new filters.  The new filters arrived at the project, but it was too late in the year to give them a try.  We will try the new filters this coming summer. 

· Several coordination meetings were held in Omaha during the year for the Fort Randall major rehab study. The Hydro Design Center and contractors performed most of the work. The O&M history appendix of the report was prepared by the project. This report will be forwarded to USACE by March 15, 2002. 

· The specifications to replace the old air blast circuit breakers for the generators were completed in the spring of 2001.  The contract was awarded to General 
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Switchgear and Controls Ltd., from Vaughan, Ontario, Canada on August 14, 2001.  In mid-December 2001, during the fault current calculations of the Fort Randall major rehab study, it was determined that the breakers specified in this contract were not capable of handling the higher fault current.  A modification to the contract was issued to uprate the breakers to a higher fault rating.  Installation is scheduled to begin during the next calendar year.

Operations:

· The operators began their 5–man rotation schedule.  Maintenance took over the responsibilities of performing inspections of the plant and associated structures, except on nights, weekends and holidays.  

· Chuck Frick, Bill Reiser, and Dennis Permann received additional training so they could perform switching for the operator in the absence of the second operator.  This was done by the direction of a committee to have qualified personnel performing this task.  Due to personnel and immediate family needs due to health reasons, we experienced that a 5-man crew does not always fill the shift without                                                                         having overtime. 

· The net generation for the project in a year when there were reduced flows because of lack of water runoff was 1,204,805 megawatt hours (MWH).  Revenue generated was $16.1 million.

Technical Support Section:

· In January, a Section 10/404 Permit was issued to Harry Walters for the placement of concrete sidewalk from the main street of Wagner, SD, to protect his farmstead.  The US Fish & Wildlife Service had delayed the permit action because of an accumulative impact study of bank stabilization effects on the Missouri National Recreation River.  

· During April-May time frame, water releases were coordinated with Power Production Section of the Water Management Branch, Western Area Power Administration (WAPA), and the town of Pickstown to ensure adequate water supply while the town dealt with intake and leakage problems.  We provided technical assistance to the town to help alleviate intake problems but due to channel degradation, no permanent solutions were available without major rehabilitation of their intake.  Working with the town and rural water, a temporary drinking water source was obtained.  The citizens voted to hook up permanently to the rural water system in the fall thus eliminating future scheduling of water releases for the town of Pickstown.
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· In June, District and Project personnel conducted the Annual Dam Safety Structures Inspection.  

· In July, Harrison Western Corporation completed the rehabilitate west spillway approach wall contract.  This work realigned the wall with anchors and reinforced a crack with grout.  

· In August, Tom Curran and Ron Mabie participated in a pontoon trip with the Charles Mix County Commissioners, Lewis & Clark South Dakota-Nebraska Preservation Association, Missouri Sedimentation Action Coalition, Resource, Conservation and Development (RC&D), Department of Environment and Natural Resources (DENR), National Park Service (NPS), Fish and Wildlife Service (FWS), to discuss bank erosion/stabilization and sedimentation issues below Fort Randall dam.  The replace unit breakers contract was awarded to the Canadian Commercial Corporation.  This work will replace ten existing 1950’s vintage station class air-blast type circuit breakers and the associated isolation disconnect switches.

· The concrete footpath contract for the Fort Randall parade grounds was completed.  

· In October and November, the Section provided voluntary project security surveillance for Operation Enduring Freedom.  Also in November, the Historic South Dakota Foundation named the Fort Randall Chapel to the Fourth Annual South Dakota Places in Peril list.  This list is designed to generate community involvement and raise public awareness of properties that are in danger of being lost due to deterioration, neglect, insufficient funding, inappropriate development, insensitive public policy, or vandalism.

Natural Resources Section: 

· A continued effort to improve customer relations was the goal of stakeholder informational meetings which were held in late February at four different sites around the project (Wagner, Platte, Bonesteel, and Chamberlain, SD).  Topics of particular interest to our stakeholders were state or Corps management of particular recreation areas and our plans for the Fort Randall chapel and fort site.

· Increased emphasis on our water safety outreach program resulted in several large, multi-agency programs in addition to our normal public school classroom programs.  Also, Park Ranger James Lindley initialized and coordinated a partnership effort to erect a water safety billboard on Interstate 90 near 
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Chamberlain, SD, in cooperation with the South Dakota Game, Fish, and Parks Department and the South Dakota Highway Patrol.

· Despite our efforts on water safety education, the project experienced three public fatalities over the course of the summer in 2001.  Two were drownings and directly related to alcohol.  One was a boating accident where an inexperienced boat operator accidentally hit a swimmer with the engine’s propeller outside of a designated swimming area.  

· Following the 9-11 terrorist attack on NYC, the Natural Resource Section assisted in project-wide efforts of heightened security including conducting security patrols and development and administration of law enforcement contracts.  

· As part of a congressional ad, the project received and executed $95,000 earmarked for completing improvements and upgrades in preparation of the Lewis & Clark Bicentennial Commemoration.  Completed projects included upgrade and rehab of the Parade Grounds interpretive path and signs, procurement of new picket fence materials for the cemetery, professional development of the project web site, and conceptual design plan for upgrading exhibits at the visitor center.

· Developments in the Title VI land transfer legislation consisted of the leasing of six additional recreation areas on the left bank of Lake Francis Case and one area downstream of the dam, and considerable coordination efforts between project personnel and state managers.  Preparations for title transfer of all reservoir recreation areas were undertaken consistent with WRDA 2000 technical amendments to the original legislation.  A contractor prepared an Environmental Impact Statement (EIS), and a Findings of No Significant Impact (FONSI) was issued by the District Commander, both satisfied the National Environmental Policy Act (NEPA) requirements for the title transfer of specified recreation areas to the State of South Dakota.  The fee title transfer of all recreation areas except South Shore, Randall Creek, and Spillway (which will be leased in perpetuity) was completed on February 8, 2002.

· Cultural resources continued to be an important issue at the project.  During the year, two inadvertent discoveries of human remains were reported and investigated on project lands.  Over the course of the year, several consultation and coordination meetings were held between the Corps and the Yankton Sioux Tribe in regards to the former St. Phillips Cemetery Site.  Progress was made in working toward a mutually agreeable permanent protection measure.
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· Another successful Threatened and Endangered Species Program was completed with some notable changes occurring in the technology and partnership efforts.  An additional employee hired by the State of South Dakota was stationed at the project to provide some additional help in conducting surveys, nest monitoring, and public education.  Also, great technological advances were made in the form of electronic data-loggers and ground positioning system (GPS) equipment to greatly improve quality and reliability of the collected data.

· Rangers Mike Hubert and Mark Gau represented the project in the color guard at the change of command ceremony for the new District Engineer.    

(8) Garrison Project:

Operations:
· The Garrison power plant generated 1,496,289 mega watt hours (MWH) that converted to $19.4 million revenue for the year.  Our generation/revenue was reduced due to the drought conditions.

· The Power Plant Control System (PPCS II) was installed and placed in service.  We continue with the shakedown and learning phase.  An operator control desk and workstation were installed to accommodate the new equipment.

· The turbine major rehab contract continued on Unit #5 in replacement of the turbine runner, a generator rewind, AC/DC turbine bearing oil pumps, generator heat exchangers, generator relays, piping modification changes including installation of an automatic strainer cleaning and sluicing system, and station air compressors.

· Completed a painting contract on Unit #5 penstock to include asbestos abatement, blasting, priming, and painting of specific areas.

· Unit #3 turbine rehab commenced on 15 November and includes replacement of the turbine runner, a generator rewind, AC/DC turbine bearing oil pumps, generator relays, generator heat exchangers, and twin basket strainer replacement.

· Oil circuit breakers #562 and #186 were replaced by contract with SF-6 breakers.

· The Garrison 115/230 KV auto-transformer tripped by differential relay action that resulted in a fire on “A” phase.  The apparent cause was a failure to ground of 
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the 230 KV U-type bushing.  The oil was drained; “A” phase removed from pedestal and placed in storage awaiting a contract to repair.  Western Area Power Administration (WAPA) supported and assisted in repairing structural damage, replacing conductors, transported and delivered a mobile unit to the plant, and configured conductor and relaying with the transformer being placed in service on 19 November 2002.

· Power plant tours were restricted to “In Lobby” tours only because of the rehab contracts in progress.

· The events of 9-11brought about increased security measures at the project that continue to this date.

Maintenance Section:
· A new power plant control system (PPCS II) was installed.  This involved extensive time and effort from both the Operations and Maintenance work sections.

· The intake flood control tunnel gates underwent a complete gate seal replacement as well as further rehabilitation of the yoke and eye bar pins.

· A new stand-alone annunciator panel was installed to accommodate all the new alarm points for SF6 breakers that are being installed due to the major rehab contract.

· New rotary screw air compressors were installed and placed in service for our station service air system.

· Two new additional float mechanisms for the draft tube decompression system were purchased and placed into service for generating units No. 2 and 3.

· A failed bushing on the high voltage side on A phase of the auto-transformer resulted in a fire that caused the removal of the auto-transformer bank from service.  Through the cooperative efforts of the Corps and Western Area Power Administration, a mobile transformer was located and subsequently utilized to temporarily replace the failed A phase bank.

· Fiber optic cable was brought into the plant from the Bismarck transmission line.  The intent is to eventually replace the microwave channels for voice, data, and relaying.
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Technical Support Section:
· Mr. Pem Hall was selected for Native American Liaison for the Omaha District.

· Mr. Dale Evenson continues to serve as the Operations Division Project Manager for the major rehab project.  

· Plans for cultural resource work to identify and initiate erosion control projects continued with the tribes.

Natural Resources Section:
· Garrison Project hosted the 3rd Annual Water Safety Awareness Days on 6 and 7 April 2001.  The event was a cooperative effort with the Three Affiliated Tribes in New Town, ND, with 300 participants.  The same event was held on 8 May 2001 at Minot Air Force Base with 2,000 people in attendance.  Our goal is to help educate the public about safety while recreating and working around water.  

· Garrison Project hired two temporary employees to conduct water safety programs.  Twenty-seven “Kids in Boats” programs for 716 kids and 36 water safety programs to 3,208 participants were conducted.  The Garrison Project partnered with the North Dakota (ND) Game and Fish Department, North Dakota Safety Council, Three Affiliated Tribes, US Fish and Wildlife Service, and Lake Ashtabula Project of the St. Paul District.

· Garrison Project will contract with the North Dakota Geological Survey, State Paleontologist John Hoganson to survey Corps lands during 2002.  Lake Sakakawea will have 50 miles of shoreline surveyed in the summer of 2002.

· Garrison Project contracted with the North Dakota Geological Survey to prepare three casts of the Bison latifrons skull and have radiocarbon dating preformed.  These casts will be displayed at Watford City High School, Three Affiliated Tribes Museum in New Town, and at the Garrison Project Office.  The cast for the Garrison Project Office arrived and is now displayed on the second floor of the Administration Building.

Williston Resource Office:
· OG Resources drilled an oil well on Corps lands north of Charleson, ND.  (Faulk 1-33H).
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· The Williston Resource Office (WRO) coordinated with Pheasants Forever and United Sportsman for a winter wildlife-feeding program.  The program was highly successful feeding 1,500-2,000 pheasants.  

· WRO coordinated mitigation of a unique oil well located below 1850 main sea level (msl) with proponent, ND Game and Fish and Bismarck Regulatory Office.

· Provided a regional tour to Omaha District Commander COL Tillotson and Chief of Natural Resource Peg O’Bryan.

· Worked closely with City of Williston regarding completion of bike path on Corps lands and levee.

· WRO coordinated the paving of roadway to Trenton Lake Recreation Area with Trenton Indian Service Area, Williams County and Trenton Township.

· Provided labor and equipment to the Little Muddy Recreation Association for tree planting activities in Centennial Forest.

· WRO hosted threatened and endangered (T&E) training attended by Gavins Point, Oahe, Garrison, and Ft. Peck staff.

· Arranged river tour and T&E tour in Van Hook Arm for Omaha District Commander, Chief of Natural Resources, and DV from Corps of Engineers (COE) Headquarters in coordination with US Fish and Wildlife Service, National Park Service, and ND Game and Fish to discuss pallid sturgeon efforts at the confluence.

· WRO hosted media event (KXMD television and Williston Herald Newspaper) on Lake Sakakawea to highlight T&E monitoring.

· Assisted Oahe Project with handicap deer hunt.

Pipestem Project:
· Organized and hosted the annual Garrison, Williston, Pipestem, and Bowman-Haley Offices Natural Resources Workshop in Jamestown, ND.

· Natural resource personnel took part in the Bowman-Haley Anglers Family Fishing Fair held in Bowman, ND.  The Corps concentrated on water safety.
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· Pipestem staff took part in the Jamestown Ducks Unlimited Green Wing Banquet for area youth.  The Corps demonstrated water rescue throw jugs and presented each participant with a rescue jug.

· Pipestem personnel sponsored a planting activity which involved the planting of 250 3’-4’ plum and buffalo berry shrubs by local Boy and Girl Scouts and a junior conservation group.  A boy scout received his eagle badge for this service activity.

· Pipestem personnel conducted boat and water safety programs for 181 youth at Jamestown, Bowman, and Dickinson, ND.

· Pipestem personnel released over 200,000 donated flea beetles on the project as a biological control of the noxious leafy spurge.

· Corps personnel helped coordinate and assist with the Stutsman County Soil Conservation District sponsored youth Eco-Ed/National Public Lands Day event at Pipestem Project with 240 area youth and 7 agencies participating in the educational event.

(9) Gavins Point Project:

Hydropower O&M Section:

· Power plant superintendent Brett Barnhart arrived on board 9 January 2001.

· Successfully completed unit maintenance on all three units on time or ahead of schedule with no injuries.

· Rebuilt Unit 1 governor oil pump #1 after catastrophic bearing failure.

· Replaced governor air compressors.

· Completed final Power Plant Control System (PPCS) installation and removal of original system from powerhouse.

· Implemented 5-operator rotation.

· Replaced surveillance camera system with new and improved capabilities.

· Installed air gap monitoring systems into unit #1 generator.
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Technical Support Section:

· Prepared and administered numerous construction purchase order contracts.  Some of the notable items included:

· Construction of two vault toilets for the Training Dike.

· Rehabilitation of the boatyard lift station.

· New septic tank and drain field for Lake Yankton beach comfort station.

· Construction of new cold storage building for District office use.

· Purchase order supply contracts for acquisition of new phone system and surveillance system installed by power plant personnel.

· Five year periodic inspection was performed of project with participants from 
District and Division Offices and the state of Nebraska.

· Other inspections included: annual bridge inspection, annual inspection of completed civil works and Section 32 inspection by boat from Gavins Point Dam to Ponca State Park in Nebraska. 

· Assisted Threatened and Endangered Species Section with surveying river islands utilizing GPS surveying equipment.

· Major construction contract, "Right Bank Slope Stabilization Tailrace Wall Extension” was administered during the year and work is ongoing.

· Outside maintenance had their usual hectic and busy year.  In addition to the usual day- to-day maintenance of the project roads building and utilities, some of the more notable accomplishments are as follows:

· Floating plant equipment (tug, barge, and crane) utilized to clean the powerhouse trash racks and remove silt and debris from the mouths of the marinas at Hideaway Acres, Weigand Recreation Area, and Miller Creek Recreation areas in Nebraska.
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· New docks were rehabilitated and installed at Lake Yankton, North Lake Yankton boat ramp was rehabilitated, a new temporary boat ramp was installed at Joe’s Landing, large amounts of sand was removed at the Lake Yankton outlet structure, new security gates were built and installed to close off project roads, approximately 600 feet of new water line was installed to two of the shelters on the training dike, food plots were disked and weeded, and assistance was provided to power plant personnel in installing scaffolding in the generator units to perform annual maintenance.

Natural Resources Section:

· 2001 was a productive year in the area of natural resource management at Gavins Point Project.  As in the past, approximately 50,000 biological control agents were released in the Springfield bottoms to aid in the control of purple loosestrife. 

· During this recreation season, two campgrounds were leased to the State of South Dakota; however, the recreation season was quite busy.  

· The staff along with several partners held a successful water safety day in June to promote the Corps Water Safety Message.  

· The 4th Lewis and Clark Festival was held in August with approximately 12,000 people attending. 

· The Threatened and Endangered Species Program also had great success with a record number of 252 adult piping plovers located during the adult census.
Administration:

· Successful streamlining for completion of OSHA physical program.

· Promotion of Purchasing Agent.

· Established, prioritized, and met all goals.

· Continued creation of pictorial historical for project.

· Budget execution of 104 percent.

· Operations Manager obtained $25k purchase authority.
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(10) Missouri River Project:

Personnel/Administration:

· Steve Earl met with Nebraska Game and Parks Commission (NEG&PC), Papio-Missouri River Natural Resource District (NRD), and the District on Phase II Nathan's Lake 1135 project on 12 January.  Also attended the Bank Stabilization meeting in Newcastle, NE, on 25 January.

· Steve Earl, Gary Rubingh, and Mick Sandine developed a scope of work and cost estimates for taking over O&M at the Cornhusker AAP at Grand Island, NE, on 1 February.

· Steve Earl met with COL Tillotson regarding the Gallup Development on 15 February.

· Steve Earl, Bob Willcuts, Steve Dye, and Drew Classen participated in flood fighting on the Elkhorn, Logan, and Platte River, 14-16 March.

· Steve Earl and Mick Sandine met with COL Tillotson regarding surplusing land to the Winnebago tribe at mitigation site.

· Bob Willcuts attended divers training in Key West, FL, 26 March through 6 April.

· Drew Classen attended Construction Quality Control (QC) PROSPECT Training 2-6 April.

· American Red Cross provided Cardio Pulmonary Resuscitation/Automatic External Defibrillator (CPR/AED) training for the project personnel on 24 April.

· Jody Ruckman, Department of the Army (DA) Engineer Intern, reported on 23 April for his 6-week rotation.

· Steve Earl and Bob Willcuts met with architect-engineer (A-E) and City of Council Bluffs on building a clubhouse near the toe of Council Bluffs (CB) levee.

· Bob Willcuts was on developmental assignment as Operations Manager at Big Bend for 30 days.

· Steve Earl performed the first 1135 inspection of Boyer Chute mitigation project.
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· Mandatory sexual awareness training was conducted at the project on 11 September.

· Dam surveillance patrols were increased per Threatcon Charlie after the 9-11 terrorist attack.

· Jim Heywood attended O&M Contract PROSPECT training in Virginia.

· LTG Flowers held a town hall meeting on 24 October.  Ralph Allgaier, painter, was one of the chosen few to have lunch with the General.

· Jeff Tessin, DA Engineer Intern, began his 6-week rotation in November.

· Steve Earl attended Lessons in Leadership seminar held in Omaha.

· Pat Dunn, Human Resources Office, provided drug-testing class at the project office.

· Bob Willcuts attended PROSPECT Construction Contract Administration Training in Las Vegas, 3-7 December.

River and Structural Maintenance:

· Three on-site interviews for the equipment operator position were conducted.

· River and Structural Maintenance Team (RASMT) completed phase 1 Nathan's Lake 1135 work in January.

· Alan Schmidt and Steve Earl attended the Annual Navigation & United Sates Coast Guard (USCG) meeting in Kansas City, MO, on 22-22 Feb.

· Alan Schmidt, Bob Willcuts, Steve Earl, and Jerry Tworek performed low water recon on March 2 and 6.

· RASMT provided recon for various tows from Decatur to Sioux City.  The M/V Missouri removed various navigation obstructions in the same river stretch.

· RASMT completed the major rehab of the excavator barge and installing new engines into the M/V Brandy Fitzhugh.

· Steve Earl met with Charles Bentley regarding bank erosion along the Missouri River on 8 June.
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· Steve Earl, Alan Schmidt, and four district personnel conducted a river inspection from Sioux City to Omaha on the M/V Three Lakes (property of Kansas City District) on 28 June.

· Renovation of the break room, lockers, restroom, and RASMT leader's office was completed.

· New spuds, remote hydraulic controls, and other modernizations were completed on the backhoe barge.

· M/V Three Lakes performed an inspection trip from Sioux City to Omaha on 6 July.

· A group from Engineering Division (ED) and Program Management (PM) used the M/V Three Lakes for an inspection trip Omaha to Rulo.

· Many Omaha and Council Bluffs politicians and local dignitaries attended a "Back-to-the-River" cruise.

· RASMT performed phase II work at Nathan's Lake, 18 October.

· Steve Earl and others from Northwestern Division met with Mayor Fahey, Mayor Hanafan, and other department chiefs from the Cities of Omaha and Council Bluffs regarding potential master manual changes and their affects on riverfronts.

· The low flow Missouri River recon was completed on 4 and 6 December.

· RASMT completed the work at Nathan's and Mud Lake 1135 projects, 18 December.

Technical Support Section:

· Bob Willcuts and Alan Schmidt attended technical support meeting in Bismarck 22-24 January.

· Meeting with Big Muddy Group about “Back-to-the-River” bike trail on 4 January.

· Bob Willcuts and Steve Dye attended flood fight training presented by the Papio- Missouri River Natural Resources District and the Corps of Engineers on 30 January.

CENWO-IM-C (870-5c)

SUBJECT:  Historical Report for Calendar Year 2001

· Dam Safety and Emergency Management meeting was held at the project on 5 February.

· The Papio annual coordination meeting with the City of Omaha and Papio-Missouri NRD was held on 15 February.

· Drew Classen provided QA on rock contracts at Salt Creeks.

· Bob Willcuts completed the annual Benton Washington levee inspection.

· Bob Willcuts, Drew Classen, and Steve Dye provided flood fight training to the Lower Platte NRD on 23 March.

· Annual dam safety structural inspection was completed on Pawnee and Conestoga Salt Creek Dams.

· Diana Rocheford and Bob Willcuts conducted the ERGO inspection on 22 May.

· Steve Earl and Steve Dye met with Mike Kelly and Dennis Gaare regarding the aquatic center at Zorinsky on 27 June.

· Steve Dye met with the City of Omaha on the proposed rock contract at Cunningham on 18 June.

· Drew Classen met with the Lower Platte NRD regarding a bike trail and levee crossing on 25 June.

· All inspections of the Papio and Salt Creek flood protection projects have been completed.

· Steve Dye attended the final inspection of the repair to Papio channel and Steve Earl attended a meeting on removing trees and improving spillway flows at Wehrspann on 1 August.

· For the entire month of October, dam surveillance patrols were increased per Threatcon Charlie.

· Steve Earl and Dave Brandon, PM, met with Mayor Hanafan, councilmen, and other officials from the City of Council Bluffs on proposed new marina and riverfront developments.
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· Steve Dye completed a contract for rock bank stabilization at Zorinsky dam abutment.

Natural Resources Section:

· Mick Sandine attended the Fish and Wildlife Mitigation meeting 11 January.

· Mick Sandine attended the controlled burn training in Kearney on 27-28 February.

· Mick Sandine met with the contractor and construction division site reps about location of spoil pile at Gilmore Island.

· Donna Burks attended a meeting on the dog run in Lincoln on 2 April.

· Mick Sandine and Jolene Cox provided QA on installing the repaired pumps at Louisville Fish and Wildlife mitigation project on 25 April.

· Mick Sandine and Steve Earl conducted the annual meeting on the management plans for the Iowa Fish and Wildlife Mitigation sites on 30 May.

· Mick Sandine, Dave Vader, and Chuck Troia met with Winnebago tribe regarding a number of issues on 24 May.

· Jolene Cox and Wayne Freed provided water safety training at Desoto Bend fishing contest on 2 June.

· Mick Sandine attended the Missouri River Conference in Great Falls, MT, 26-28 June.

· Mick Sandine and NEG&P performed an endangered species survey at Winnebago-Middle Decatur Bends.

· Mick Sandine met with the Missouri River Region (MRR) and Operations Division (OD) representatives on the PBS special on the fish and wildlife mitigation on Missouri River.

· Mick Sandine participated in the MRNRCS conference at DeSoto Bend, IA.

· A contract was awarded for temporary pumping at Louisville Fish and Wildlife Mitigation site on 19 October.
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· Mick Sandine met with the contractor regarding potential wetland development at Copeland Bend and met with the Winnebago Nation on the ferry crossing and developments.

· Donna Burks and Paul Pakes, RE, met with the city of Lincoln and developer on encroachments at Holmes Lake.

· Mick Sandine and NEG&PC completed the hardwood tree planting at Gilmore/Tobacco Island's newly completed fish and wildlife mitigation project near Plattsmouth, NE, on 12 December.

· Donna Burks attended several Lewis & Clark meetings throughout the year.

(11) Oahe Project:

· The buyout of homes in Southeast Pierre and Fort Pierre continues.
· All of the Corps of Engineers recreation areas have been turned over to the State of South Dakota for management, except Indian Memorial which the tribe will be managing in the near future.   
· Tours of the powerhouse were given to 5,000 people in 2001.
· Oahe Project heightened security around the project after the 9-11 terrorist attack.

(12) Tri-Lakes Project:

Project Maintenance & Construction:

· The 54" irrigation conduit to the Fish Planting Base, Last Chance Ditch, and Nevada Ditch was replaced.

· Our new maintenance building, constructed by CDOT, was completed.
Recreational & Natural Resources Management:

· Karen Sitoski held three Interpretive Planning Team Evaluation Workshops attended by resource management personnel, educators, and interpretation experts to develop our new interpretive master plan for the South Platte Visitor Center.
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· Fred Rios and Tim Carey attended several Chatfield wetlands meetings to discuss mitigation banking by the Denver Water Department.

· Fred Rios attended several meetings on the Chatfield Water Supply Reallocation Study.

· Funding was approved for FY-02 recreation cost sharing projects at Chatfield, Cherry Creek, and Trinidad Lakes for $300,000 per project. 

Regulatory:

· Tim Carey attended numerous meetings to facilitate and coordinate the I-70 Mountain Corridor Programmatic EIS.

· Tim Carey attended several meetings of the Constructed Wetlands Task Force for the Governor's Office of Energy Management and Conservation and the Northwestern Division Regulatory Decision Document Task Force.

· Tim Carey attended several mitigation bank review team meetings.

· Tim Carey presented several speeches at various workshops, conferences, symposiums, etc. on wetlands and mitigation banking.

· Meetings for River Ridge Development and Green Valley Ranch were held to resolve enforcement issues.
m. Planning, Programs, and Project Management Division:
(1) Planning Branch:

· Completed final environmental impact statements for Title VI Land Transfer and for Maple River Dam 404 permit.

· Completed the Cultural Resources Management Plan for Gavins Point Dam/Lewis & Clark Lake.

· Benthic Fish Study of the Missouri River Basin was completed.

· Hired a specialist to assist with Native American Consultation.

· Added "Cultural Resources" to the name of the "Environmental, Economic, and Cultural Resources Section".
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· Completed feasibility reports and Congress authorized the following projects:

· Antelope Creek, Lincoln, NE - Flood Damage Reduction

· Sand Creek, NE - Ecosystem Restoration

· Western Sarpy to Clear Creek, NE - Flood Damage Reduction

· Won the NWD Planning Team of the Year Award -- Colfax Section 1135 Project Team.

· Won the NWO Planner of the Year Award -- Bob Mattson primarily for his work on Antelope Creek Flood Damage Reduction project.

· Awarded contract for construction of the Colfax Project in Denver.

· Received commitment of funds for construction of California Bend, NE project and Lower Decatur, NE/IA projects.

· Established the Colorado Service Office in Denver, working with the State of Colorado. 



(2) Military Branch:

During calendar year 2001, the Military program execution was outstanding and customer satisfaction high.  In total (for FY01), the Military program executed all scheduled MILCON projects at a total amount of $140M.  Several installation support projects were also awarded.  Technical support work amounted to an additional $30M for a program total of $170M.

A large improve family housing project for Minot AFB was awarded for an amount exceeding $30M.  Significant follow-on housing projects have resulted from the successful execution of this project.

Continued improvement on customer surveys and customer satisfaction was experienced this year.  As of the date of preparation of this report, more than 75 percent of our customers have responded that the Omaha District does good work and is preferred by our customers.  This activity was in line with the project management business process enhancement.  Focus was also applied to enhancing communications among the project delivery team through the utilization of project management plans.

Program growth was important this year with some big gains in installation support type work.  Several O&M projects at Ft. Carson, Buckley AFB, and numerous production base support projects at Iowa AAP contributed to the growth.
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The Omaha District Hydrant Fueling Systems Center of Expertise successfully executed numerous projects across the country.  This is a growth area, with more work expected in the upcoming years.

Military Branch exceeded established floors in regards to utilization of small businesses.

Military Programs continued the “partnership” with the General Services Administration and the architectural firm Meyer, Scherer & Rockcastle for the design and construction management of the renovations to the Zorinsky Federal Building, a project which will exceed $40M in expenditures.

(3) HTRW Branch:

During FY 2001, the overall HTRW program execution was outstanding, 7 percent higher than FY 1999 and FY 2000.  Our overall customer satisfaction remained very high.  The total Omaha District HTRW program obligations reached $170M and executed approximately 475 contract actions in support of our diverse list of environmental customers.

In October 2000, our HTRW Branch developed a total of eight goals for the year.  The goals focused on areas such as enhance employee morale, continue implementation of the project management business process, maintain district of choice status by focusing on customer satisfaction, strive to exceed small business floors, maintain appropriate Small Business contract tools, continue to expand ordnance explosives capabilities, strive to exceed customer and District Command execution goals, and rejuvenate our HTRW business development activities.  Overall, each goal established was met and, in most cases, exceeded.  

The FY2001 customer survey results were outstanding.  During the 3rd quarter, we received a total of 42 survey responses from our customers who rated us performing at an average ranking level of 4.48 out of 5 (5 being high and 1 low).  Such high-ranking level indicates that our customers, on the average, are highly satisfied.  During FY 2001, substantial progress was made to further expand the implementation of the Corps project management business process.  A total of 70 HTRW project management plans (PMP) were developed.  Continued emphasis on PMPs will follow in FY2002 in order to achieve full implementation.

The Omaha District made significant progress to expand our overall ordnance and explosive (OE) program capability.  An enhanced working relationship with the Corps OE Center of Expertise in Huntsville has been developed and a formal OE mentoring plan was initiated, as required by Huntsville.  The plan has assessed our District’s OE capabilities and proposes alternatives to address deficiencies in the future.  During 
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FY2001, we initiated mentoring project teams on Pole Mountain and Armstrong Gunnery Range as the first projects for District execution of an OE Engineering Evaluation Cost Analysis (EECA).  As the NWD designated lead District for OE cleanups, Omaha continues to work with the Kansas City and Seattle Districts to provide them OE support in the near future.

The total HTRW Branch staff size is 58 FTEs strong, and we expect our programs to remain stable or slightly increase again in the future.  A program increase of 7 percent came to us during the last month of the fiscal year when we received approximately $14M of fallout funds mostly from the Army and Air Force programs.  The 9-11 incident had no impact to our year-end execution.  

(4) Programs Management Branch:

Programs Management Branch continued to provide program analysis and project funds management support to all the District’s programs for its managers and technical divisions.  This support contributed to the District having a very successful year in execution performance.  Both HTRW and Military programs exceeded their original baselines.  Civil works was “green” in execution for the general investigations and operations and maintenance appropriations, “amber” for the construction, general appropriation, and “red” for the continuing authorities program which is a subset of the construction, general appropriation. Fiscal year-end closeout for all programs was a success due to excellent preparation ahead of time.  

The FY02 appropriations were delayed by Congress which required the District to operate under several consecutive continuing resolutions.  The final civil works appropriations included several congressional adds for the Omaha District worth approximately $18.4 million.

The submission of the Omaha District’s FY03 Civil Works budget request was successful and included new starts for both the general investigations and construction, general programs.  However, it was decided at the Washington, DC level that none of our proposed new starts would go forward to Congress as part of the official President’s Budget Request.  It was also decided at the Washington, DC level that only one of the Omaha District projects that received new start construction congressional add funding would be included in the FY03 President’s Budget for follow-on funding; that project being the Missouri River Restoration, SD project.

The branch reduced in size from 26 members to 24 due to the retirement of one employee and the transfer of another to the Alaska District.  Workload was redistributed within the branch and the decision to replace the departed employees was postponed depending on the success of the redistribution.
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Routine, periodic reports, and other submissions were completed, such as FORCON, CERAMMS, PROMIS, Civil Works Annual Report, PRISM budgetary input, CMR reports, PRC/PRB charts, workload charts, Congressional visits information, and other input for various briefings and data calls.

(5) Civil Works Branch:

Civil Works program execution was outstanding for FY 2001.  Civil works expended 96 percent of its construction general program schedule or $45.953M with the continuing authorities program executing at 82 percent of the schedule or $2.960M.  At mid-year, almost $1.0M of construction general funds were reprogrammed to another district to cover a shortfall in their contractual requirements.  The construction general program execution would have been close to 98 percent if this levy had not been applied on the district.  Total expenditures were $5.618M higher than the previous year and were the highest level seem in many years for this program.   Operations and maintenance execution rate was 100 percent of schedule or $53.265M.  The high rates of execution in all of these appropriations were key factors in the Omaha District’s achievement of finishing FY 2001 as one of the highest performing districts in the Northwestern Division.

Elk Creek Erosion Project: Construction of the Elk Creek in Lancaster County, NE, erosion project was completed under the Section 14 program. 

Pierre/Fort Pierre Flood Mitigation Project:  The Omaha District purchased approximately 78 properties for the Pierre/Fort Pierre Flood Mitigation Project and awarded $1.4 million towards infrastructure improvements.

Transfer of Corps Lands to Cheyenne River Sioux Tribe, Lower Brule Sioux Tribe, and State of South Dakota under Title VI:  Grants totaling $2.5 million for interim management of the lands that will transfer under the legislation were made to South Dakota and the two tribes.  A major work accomplishment was completion of the EIS for the Title VI transfer.

Perry Creek Flood Control Project:  The construction of Phase 2 & 3 of the Perry Creek Flood Control project in Sioux City, IA was complete and turned over to the sponsor by the end of FY01.  The Phase 4 design of this project was delayed by real estate issues.

Sioux Falls Flood Control Project:  The construction of Phase 1A of the Sioux Falls Flood Control project was substantially complete by the end of FY01.
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Fort Peck Interpretive Center and Museum:  A $4.1 million construction contract was awarded for the Fort Peck Interpretive Center and Museum located at Fort Peck Lake, MT.  

Ponca Resource and Education Center:  A $3.1 million construction contract was awarded for the Ponca Resource and Education Center located at Ponca State Park, NE.

n. Public Affairs Office:
(1) Risk Communication/Command Information/Public Information:  Crisis, public, and internal information efforts in the aftermath of September 11 were by far the most taxing and nerve-wracking task of the year--in the first 50 days after the terrorist strike, Kevin Quinn, chief of Public Affairs Office (PAO), was involved in 71 telephone interviews…from BBC to L.A. Times, to NY Times to North Dakota, Montana, Nebraska, and South Dakota media outlets.  Seven interviews with Corps workers were arranged by Kevin Quinn resulting in at least 30 news articles.  LA Times printed an editorial article featuring Omaha District’s (OD) Dan Sommers.  Public Works Digest printed a story about Omaha District’s (OD) Protective Design Center (PDC) of Expertise written by Kevin Quinn with updated lead to reflect PDC's worldwide challenges and effort.  Local Channel 7 also interviewed Dan Sommers following 9-11.   Kevin Quinn presented six on-air updates on KFAB, KKAR, and WOW Radio on 11-13 September.  Our local news releases directly or indirectly led to stories in Omaha suburban publications, i.e. the Council Bluffs and Bellevue papers.

PAO responded to 11 calls from concerned to panicked citizens and sent technical information (non-classified) to many to calm their fears regarding terrorist strikes against our dams and hydropower facilities.   

Everyone in PAO was successful in balancing the public's right to know versus national security interests, despite heavy pounding from media members.  A MEDIA ADVISORY to our 10-state media list on 17 September announced that we would answer no media or public questions regarding hypothetical events calling for speculative responses and served as a catalyst for HQ to issue a similar memo 24 hours later.  It is felt that PAO handled this unprecedented matter in a highly efficient manner sending the public appropriate Corps messages thus reflecting the commitment of the Corps of Engineers, the Department of the Army (DA), and the U.S. Government national security and public information responsibilities.  PAO succeeded in delivering information as well as fairness, accuracy, and compliance with DA's "maximum disclosure with minimal delay" motto. 
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(2) Public Involvement:

Public involvement was still a major focal point, but getting our own people comfortable and "in the know" concerning district and Army-career related activities was a key focal point the Commander assigned to PAO. Our flexibility and teamwork allowed us to meet that challenge.

Supported FUDS program through active public information/involvement efforts at Atlas Site 10, Camp Hale, CO, Cornhusker AAP, W.W. Ranch, Badlands Bombing Range, Black Hills Army Depot, Buckley Field Arctic Training Center, Old Hammer Field (CA), Pole Mountain, and Sault Ste. Marie .  Each required tedious coordination with project managers and external partners.

Oversaw public affairs efforts regarding Native American remains and lawsuit issues, the great duck hunter uprising of October 2001, the Watertown public meetings, and assisted project managers with public involvement efforts for Title VI.

(3) Command Information:

This was a year primarily dedicated to getting back to down home INTERNAL COMMAND INFORMATION, while at the same time, gearing up full steam ahead in the business development marketing arenas.  I believe we nailed these challenges dead on and are moving forward full speed ahead. 

Prepared two dozen audiovisual briefings, to include multiple commander briefings, Society of American Military Engineers briefings, and Missouri River Roundtable briefings.

Prepared and delivered four speeches including one at the Sgt. Floyd Memorial in Sioux City.

Coordinated LTG Flowers briefing to town hall on 24 Oct 01.

PAO produced 12 News Briefs as well as one project of the month and five field office of the month features. Also had nine articles printed in Engineer Update or other publications.

Maintained/added to ongoing District outreach 8’ display with concern to consistent brand ID and “One Corps” approach.

Tom O'Hara received Keith L. Ware award for senior level writing for second straight year to receive this honor).  OD News Brief rated top Web-based newsletter.  Maggie 
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Oldham won the Locke L. Mouton Award for Public Information/Media Relations category.

Created FY 2001 District calendar and incorporated water safety message into the calendar; showcased OD people and programs.

Developed yearly campaigns entitled “People Power the Omaha District” and “Answering the Nation’s Call” to coordinate efforts and promote goal congruency within our organization.

(4) Command Information/Public Information (CI/PI):

Working for and with the Omaha District Business Development Office, PAO produced from scratch the District's first command brief video since 1994.  Kevin Quinn wrote the initial text used as the basis of production, oversaw all aspects of video production including text writing, text editing, focus revision, selecting individuals to give video testimonials, reviewing/editing video portions, auditioning "voices,” and taping voice-overs.  Kevin Quinn also edited and produced to the last cut.  This video not only provided outstanding information for our workforce and new hires, but for customers, clients, elected officials, and partners as well.   In addition, it was further edited down to fit on our new CD video card (5,000 copies first printing), a superb leave-behind marketing item for all potential Corps partners, clients, visitors, and elected officials.  PAO was a proud action arm of the District's biggest marketing push in its history.  That sets the table for the future.

(5) PAO as Marketing Liaison -- Displays for Conferences & Workshops:

PAO maintained critical, responsive link to Business Development office and created new display materials, new handouts, and edited marketing texts. Served as working arm for Business Development leading the way in overhauling website pages and working with the Web Team to crystallize our messages and provide SIGNATURE look of the Omaha District.  This massive effort is ongoing, and our united effort and spearheading this initiative continues into 2002. RESULT: Omaha District now stands as a most focused, united, goal-oriented group, a far cry from where we started.

Other accomplishments during CY 2001:

· Edited and approved 11 articles for submission to Engineer Update, Public Works Digest, and the Military Engineer of which nine were published.

· Re-energized PAO's News Brief to enhance readability. Facilitated improved content, layout, and production techniques.  The entire staff was trained to use 
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PageMaker.  Received positive responses from the workforce and Commander.  Received a nice word from the Chief of Engineers for our coverage of his visit. 

· Instituted a Project of the Month publication which met with positive reviews from the workforce and Commander with raves coming from the field offices and Operations Division leadership. 

· Edited/published weekly Water Cooler giving people a platform to raise issues, questions, and concerns regarding the Corps, the workplace, asbestos and safety issues, the move, et al.  Feedback highly positive from all.
(6) Media Training:

Omaha District PAO is one of only three districts conducting their own risk communication and media training. Kevin Quinn updated and revised the overview and trained 71 people, 42 of whom completed the one-on-one training, including COL Ubbelohde.  By conducting the classes in-house, we saved the District more than $110,000 based on pay rates of contractor's we have hired in the past.  

(7) Outreach/Marketing/Recruitment:

Produced a 20-minute Omaha District Command Video highlighting the history of Corps of Engineers and the Omaha District.  The video showcased OD projects and programs. The video was shared with all Corps District/Division offices).

Developed a marketing guide book which is updateable, reusable, and customizable for individual outreach efforts.

Coordinated with Kansas City District to provide display materials for June SAME/Small Business Industry Day (Aug 01) conference.  

Developed display materials/outreach for “Colorado Services Office” grand opening in July 2001. Facilitated media for public open house and briefing in Denver.

Developed presentations/display materials for the Air Force Environmental Conference in Denver in March 2001

Provided new materials for Omaha District recruiting/outreach efforts.

At USACE invitation, PAO representative represented the Corps at the CPEO Conference, in Portland to discuss FUDS outreach hurdles and current Corps issues. 
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(8) Public Information/Public Involvement:

Executed public involvement plans on several high profile, high visibility, controversial projects, i.e. Badlands Bombing Range, Lowry Bombing Range, Native American burial grounds, etc. 

PAO representative and contractors researched/wrote 31 new releases and 37 articles/success stories to highlight District projects and employees for publication in internal and external publications.  Reviewed/edited materials prepared by others. 

When Iowa AAP issues erupted, PAO coordinated Omaha District response and provided media liaison with District personnel to identify messages and responses.

Presenter at International Association of Public Practitioners Conference in Vancouver, Canada – first OCONUS PAO presentation ever by PAO.  

PAO representative served on Omaha District Water Safety Committee (WSC).  Promoted WSC training and education to both internal and external audiences. PAO representatives attended/participated in two of the three water safety days held at Gavins Point in June and Garrison in April.  Coordinated coverage for Oahe’s water safety days. Reviewed outreach materials for consistent water safety messages.

PAO produced 12 News Briefs, one project of the month and five field office of the month features.  Also had nine articles printed in Engineer Update or other publications.

Created the Missouri River Traveler’s Guide for the abundance of vacationers who will be in the Midwest celebrating Lewis and Clark’s expedition. 

Assisted Operations Division in the creation of the Lake Sakakawea brochure assuring the brochure was in accordance with consistent brochure design standards. 

Reviewed Lake Sharp Visitor Center Design Package.

Coordinated with Joe DeFelice (producer) and Allan Steinle for May 01 shoot for a Yellowstone River documentary.

PAO representative served as project manager for Omaha District WEB-Team.  PAO staff spearheaded efforts to promote brand ID to update and present consistent messages on all external sites.  Identified the active page master team and coordinated resources and training to improve this most highly visible product. 

CENWO-IM-C (870-5c)

SUBJECT:  Historical Report for Calendar Year 2001
Developed award-winning command information plan regarding the move from the Zorinsky Building which became known as the “Z Building”. The move involved multiple coordination with several offices, re-budgeting issues, and utility coordination (last minute construction provided PAO chief actual ‘walls’ in new facility!).  
As a morale boosting initiative, coordinated the creation and subsequent sales of “I Survived Z-Bldg Move 2001” t-shirts.  The sales provided $150 to our Civilian Welfare Fund.

PAO received a certificate of recognition from the Omaha District. 

PAO was fundamental in getting Omaha District Mayor Hal Daub to participate in “Z-YA Later” celebration.  The celebration was held when all employees were relocated and the building was turned over to GSA for remodeling.  Awards were given to the person having the oldest document and the person having worked in the Z Building the longest.

We were able to see the drawings of what the new Z Building will look like.  We bid farewell to the ‘blue’ panels and promised we would be back.
Prepared Herbert A. Kassner/Keith L. Ware Award packages for office.  Instrumental in Omaha District receiving Kassner award for Web-based publications.
PAO representative provided cost analysis to the District to justify COX cable utility vs. Direct TV.

Assisted in the creation of the ‘Inclement Weather Hotline,’ installation of lights in and around parking lots, focusing on employee morale and safety.

Acquired new state-of-the-art equipment to streamline efforts within office

o. Real Estate Division:
(1) Acquisition Branch:  

· Acquired flowage and saturation easements on 39 tracts of land for the Buford-Trenton Irrigation District project on the Garrison Dam/Lake Sakakawea Project.  Easements covered 3,298.40 acres and cost $6,609,000.

· Acquired 27 more homes in the second phase of the Pierre-Ft. Pierre mitigation project, bringing the total properties acquired to 77.  Negotiations were initiated and completed on the 27 homes for the total price of $2,731,200.  Twenty-four more families completed their relocations, and the other 44 families received 
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initial relocation assistance counseling.  Thirty-four of these families have decided on their replacement homes and are in the process of moving.

· Acquired one 16.83 acre tract for Peterson AFB for $2,100,000.

· Acquired four tracts for the Missouri River mitigation project at Copeland Bend, totaling 578.37 acres for $189,910.

· Completed 100 percent execution of the recruiting facilities existing maintenance and reduction program.  Maintenance program was the 5th largest in the country this fiscal year.

· Accepted two new programs and customers.  Acquired 86 family and bachelor housing leases for the Department of the Navy and 61 family housing leases for Buckley Air Force Base with annual rents exceeding $1.6 million.

(2) Appraisal Branch:

· Reviewed appraisals on 20 real estate tracts for the Wood River flood control project.

· Contracted for and reviewed 69 appraisals, totaling $7,338,400 for the Pierre-Ft. Pierre mitigation project.

p. Resource Management Office:
Omaha District was selected for the U.S. Army Manpower Analysis Agency (USAMAA) Manpower Requirements Determination Review.  This review was the result of a General Accounting Office and Army Audit Agency identified material weakness in the Army’s manpower management process.  It begins in FY02 and will conclude in FY03.  Omaha District has manpower positions in its Executive Office, HTRW-MCX, Real Estate Division, Construction Division, and Logistics Office as part of the Army’s two percent sampling of manpower documentation.

The Omaha District implemented the consolidated departmental overhead (CDO) concept, along with all districts within Northwestern Division (NWD).  A CDO account was established to capture the indirect expenses of Engineering, Construction, and Planning, Programs, and Project Management divisions.  The concept eliminated the separate and distinct departmental overhead accounts for CDO team members.  Unlike the concept proposed by HQUSACE DCSRM, the NWD CDO test excludes Contracting Office.  
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The District Commander approved seven separate reorganization proposals submitted by division and office chiefs.

Resource Management Office prepared and published a new and improved Monthly Business Review (MBR).  This process continues to highlight execution of the operating budget, and more closely ties to HQ USACE Consolidated Command Guidance (CCG) metrics measured quarterly in the Command Management Review (CMR).

The Resource Management web page has been kept up-to-date and now contains comprehensive financial and accounting information for the District as well as career development for the CP11/26 career track.  An online training web page developed by RMO in FY00 won the FY01 ASA(FM) annual award for excellence in training and education.  This site is the “PM Guide to Funding Authorities” http://w3.nwo.usace.army.mil/html/rm/pmguide.htm.  

The annual RMO cycle proceeded without problem throughout the fiscal year:  FY01 operating budget rates were approved prior to the start of the fiscal year.  Operating budget execution was closely monitored throughout the year, and the budget was revised at Mid Year Review.  FY01 year-end close was completed with absolutely no problems.  CEFMS was in year-end blackout for only one day.

The Corps payroll manager, located in Omaha District, served as technical adviser to HQ USACE DCSRM and DCSPER for the Corps Classification Consistency Review (CCR), with regard to CSR duties Corps-wide.  Information on all job classifications in RMO was provided to HQ USACE for this ongoing study.  

The civilian payroll customer service representatives (CSRs) conducted annual routine time and attendance training.  They assisted various other districts and divisions in the area of CSR duties, including (most notably) New York District during the month of September 2001 when the district’s staff was affected by the terrorism attacks.  In recognition of Omaha District CSRs’ ongoing Corps-wide role in technical assistance and training, a proposal was sent to NWD recommending the CSRs’ job descriptions be updated to reflect these Corps-wide duties.  With this revision, the CSRs would be realigned to the Corps payroll manager.   This proposal was endorsed by NWD and is being considered by HQ USACE.

FY01 was a year in which government-wide mismanagement of charge cards was highlighted on Capital Hill and in the news media.  With DOD’s aged payables reaching higher than $40M alone, Omaha District’s credit card program operated smoothly and without problems.  The travel coordinator conducted annual travel and government travel charge card training.  
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RMO continues to encourage career development among its staff and all district CP11/26 careerists.  All CP11 careerists in RMO participated in the implementation of the CP11 Accreditation Program.  This is an extensive benchmarking process that defines each careerist’s professional development against a standard, and includes near and long-term training, education, and job assignments to move the careerist forward along the standard.  The CP11 Accreditation Program includes the individual development plan (IDP).   One individual from Finance and Accounting Branch was a member of the Leadership Development Program’s third class.  Two F&A employees (our CSRs) have continued their pursuit of the 24 college credits in accounting required as the educational threshold for the civil service accounting job series.  A third RMO employee is pursuing a master’s degree in public administration.

The Training Office lost two of its three staff members this year, resulting in a one-person shop for a few weeks.  Nevertheless, it coordinated 63 on-site courses attended by 875 employees.  The focus of six of the on-site courses this year was on improving contracting knowledge and skills.  Another area of emphasis was improving information technology skills.   Approximately 150 employees attended on-site training to improve their skills in automated business processes and standard office software.

A Training Office homepage was developed to keep District employees abreast of scheduled District training events and to provide helpful links for guidance on training. The training administrator coordinated the District’s third successful leadership development class and adjusted the curriculum to improve the program.  A 360-degree evaluation of the student’s leadership skills was added to the program which provided surprising insight for the students.  A trip to Washington, DC was added to the program to provide students with a better understanding of how the District fits into the “big picture” as it relates to the Chief of Engineers office, Assistant Secretary of the Army for Civil Works office, other government agencies, and Congressmen and Senators offices.

q. Safety & Occupational Health Office:
The Safety and Occupational Health Office (SOHO) had a very busy 2001.  We continue to educate our workforce in safety and health issues.  We had a very successful accident prevention year with no government loss-time accidents, and only one contractor lost time accident.  We experienced three public fatalities at our recreational facilities.

The Omaha district earned the Gold Award, Honor with Distinction for the tenth consecutive year.  This is presented by the Safety & Health Council of Greater Omaha.  This represents a solid safety awareness throughout the district.
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Several unique incidents occurred during 2001 including the deployment of several of our personnel to assist in the World Trade Center Disaster cleanup.  The SOHO assisted with occupational medical surveillance and training.  The SOHO distributed American Flags for hard hats to support the ongoing efforts and remember those lost during the disaster.

Anthrax also was an issue at state during 2001.  Several safety educational training awareness sessions were held for our mailroom and administrative staff.    This was accomplished through many telecons as well as in-house. 

The Zorinsky Building asbestos abatement began and so did a study to detail asbestos history in the Zorinsky Building.  This is still underway.

Two Commander’s safety contractor awards were given during the year.   This has proven to be a very effective tool to reward contractors who take the extra measures to perform safely.

Omaha District Managers committed to safety by signing their names to a commitment card and reminding them of their safety responsibilities.

The SOHO continues to staff three dedicated individuals to keep our employees work environment safe.  Training is ongoing to provide the latest safety information available to our local and field staff.

r. Security Office:
The Security Office conducted eleven physical security inspections at various locations throughout the District.

The office was instrumental in beginning to apply Risk Assessment Methodology for Dams (RAM-D) as a tool for anti-terrorist activities against our dams.

s. Special Assistants:
(1) Small Business Specialist:

During FY 2001, the Omaha District orchestrated special efforts to ensure that its product delivery teams (PDT) continue to build on the District’s practice and policy of developing the small business community and improving contracting opportunities for them within the District’s acquisition programs.  In FY 2001, the Omaha District small business community was made up of small businesses, small disadvantaged businesses, women-owned small businesses, historical Black colleges and minority 
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institutions, and Hubzones.  Some highlights of the District’s FY 2001 small business program are indicated below. 

Introduced more than 15 new small business firms to the District’s Product Delivery Teams. 

Developed, awarded, and introduced various innovative small business-type contracting mechanisms into the District’s Contracting Toolbox.  

Contracting mechanisms include remedial action contract, design build, environmental and A & E services, and various Small Business construction-type contracts.

Accomplished all FY 2001 small business objectives.

Floor

Actual


Category                       
Percent
Percent

Dollars            
Rating
Small Business   

   38.3

   38.1


$141,174,093
     G

Small Disadvantaged
   11.0

   10.0

 
$  33,523,698
     G

Woman Owned SB  
     5.0

     5.0


$  17,422,071
     G

Hubzones
  

     1.5

     2.0


$    5,655,016
     A

Service Disable Veteran                                                                    630,645            N/A


Small Business is a ‘team activity’ within Omaha District.  We consistently ensure that the small business community is given maximum practicable opportunities to participate in our acquisition programs.

(2) Business Development Coordinator:

Worked with the District’s various business sectors to develop the FY 01 Business Development/Customer Outreach Plan.  Provided copies of the current plan to all Omaha District elements, my counterparts within NWD and at HQUSACE, and several other Corps districts.  Communicated my business development (BD) goals to District elements and NWD counterparts at monthly PRB’s and at quarterly BD meetings-and other times, as appropriate.   On a regular basis, asked the various business sectors what I could do to assist them in their programs.

Sponsored and prepared parts of the storyboard for the new Omaha District Command video.  Developed information for and sponsored the development of a new mini CD which contains a modified version of the Command video as well as links to the Omaha District website.  The mini CD is being used for outreach and recruiting activities.
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Updated three existing brochures and developed a new booklet describing the Corps civil works programs and authorities and Omaha District’s available resources and capabilities.  Rewrote/developed a new brochure marketing one of the Corps centers of expertise.  Currently, preparing to launch a new internal outreach tool entitled the "Employee Pocket Toolkit.” 

Continually interfaced with (established/maintained dialogue with) potential, new, and existing customers and stakeholders to listen to their concerns, ideas, and suggestions; to promote the Corps programs, resources, and people (expertise, experience, etc.); and to identify needed resources (contractors) to meet/exceed our customers’ needs.  Some of the customers/stakeholders I met with were the following:  Des Moines Public Schools, EPA Region VIII (Denver), USFWS (National Wetlands Inventory), BIA, ACC, NRD’s in Nebraska, Wyoming State agencies, and several Tribes.  Also met with the business community on a regular basis.

Informed internal offices through staff meetings, PRB’s, and other meetings about upcoming BD opportunities for the Omaha District and followed up these leads with the appropriate business sector offices.  Also used the information presented at monthly PRC’s/PRB’s to identify potential new BD areas to pursue.

Maintained an awareness of changes in Corps authorities (WRDA) and policies to identify potential new opportunities and constraints to the existing ways we do business.  [Some of these items include the new RAMS authority, the Section 203 Tribal Partnership Program, the new Section 514 program (Missouri and Middle Mississippi River Enhancement Project) authorized under Section 514 of WRDA 1999, and Section 211 of WRDA 2000 (Thomas Amendment)].  Kept the District informed about information I received from HQ and NWD concerning these and other authorities. 

Represented the Omaha District, Northwestern Division (Regional Business Center), and the Corps (in general) by co-sponsoring Corps booths at the conferences listed below.  Provided input, prepared information on Corps programs, capabilities, resources, and potential contracting opportunities, marketing materials and brochures, selected visuals for use in the booths, staffed the booths, and met/networked with existing and potential customers as well as with contractors interesting in working with Omaha District.  After each conference/workshop, followed up on leads and questions that surfaced during of the following events:

· Great Plains Tribal Economic Development Conference, Aberdeen, SD, April 2001

· 2001 National SAME Conference, Nashville, TN, May 2001 

· Partnership 2001 Industry Day / Small Business Conference, sponsored by the Missouri River Region SAME, Kansas City, MO, August 2001
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Represented the Omaha District by attending and participating in the events listed below:

· 2001 Agent Workshop, Hampton, VA, January 2001 

· 2001 USACE Environmental Conference, Portland, OR, April 2001

· 2001 Environmental Training Symposium, Denver, CO, March 2001 

· Wyoming Governor’s Kitchen Table Meeting, F.E. Warren AFB, WY, May 2001

· Native American Small Business (NASBI) Conference, Omaha, NE, 2001

Met with most internal offices to discuss ways the BD office could best interface with their offices to support the District’s BD initiatives. 

Participated in numerous small business contractor presentations throughout the year,

Identified several potential ways (delivery systems) to work with Tribes within our basin.  Researched sources of financial and other assistance for Tribes to enable them to work with the Corps under its existing authorities.  Identified both Federal sources of funding and other sources of assistance.  Provided comments to the Institute for Water Resources (IWR)) to assist with the development of the implementation policy for the Section 203, Tribal Partnership Program. 

Coordinated with districts both within our Regional Business Center and in other divisions on several projects within states we work in that are also common to other districts.  I coordinated with individuals within both the BD and Outreach arenas as well as in technical areas and PM.  I do this on a regular basis as projects are identified and as opportunities present themselves.

Through networking with both Federal agencies and contractors at meetings, workshops, and conferences and through contacts with groups I am affiliated with (the CWAP multi-agency Denver Federal Coordination Team and the USACE teams (Communication, Outreach, and ULAB)), I have both identified both new and potential business opportunities and have promoted the District’s many resources, including its Centers of Expertise.

Met several times with National Park Service (NPS) officials on a potential MOA under which both agencies could use each other’s services. 

In concert with Hydroelectric Engineering Branch and the National Flood Proofing Committee, developed a proposal for submittal to HQUSACE (through NWD) for the Omaha District to pursue water resources studies and projects in the sub-Saharan African countries.
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Working with the national Lewis and Clark Coordinator, researched several ideas for soliciting corporate donations to upgrade existing Corps facilities.  This effort is ongoing.

Prepared a presentation for and met with the Sisseton-Wahpeton Sioux Tribal Council and Planning Commission to introduce them to Corps services and programs available to assist them in the development of a visitor/interpretive center.  Researched potential sources of funding (Federal and other grants, loans, etc.) for the Tribe to acquire to pursue their proposed project.

Though my involvement with the USACE Corporate Outreach Team, I helped update the latest marketing training program.  Have given this training to three groups within the District and have plans to give the training to other District and field offices.  All Districts within the Regional Business Center share training materials and training program tips on a regular basis.

Formally mentored two LDP members, one from the 2001 LDP class and one from the 2002 LDP class (ongoing).  Informally mentored three individuals during the last year.  Have also mentored several new BD/Outreach managers in other Corps districts-individuals I met or who were referred to me through my activities with the USACE Communications and USACE Corporate Outreach Teams.

Opened a dialogue with the Montana State Conservationist about opportunities for the Corps and NRCS to work together.

Reviewed and provided comments on the Native American Contracting Desk guide.

Was selected to be a member of the USACE Learning Advisory Board-a national board tasked with identifying ways to transform the Corps from a “training” organization to a “learning” organization.

Participated in the quarterly USACE Corporate Outreach Team meetings to review and updated existing training and to share District lessons learned (successes and trials).

Participated in the USACE Communications Training Team meeting (July 2001) to develop a 2001 USACE Communication Training Plan for presentation to the Corps leadership at the 2001 Senior Leaders Conference (part of the Chief’s strategic goal of increasing effective communication).

Provided guidance and information throughout the year to in-house staff in support of the authorized Fort Peck fish hatchery.
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Reviewed and provided comments on Omaha District’s portion of the Phase 1 report on the Missouri and Middle Mississippi River Enhancement Project (Section 514 program).

3. POC is Janell M. O’Connor, records manager, 402-221-3014.
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GAIL E. ROSENBAUGH







Chief, Information Management Office
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