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Overview 
 Flood Risk Communication  
 Risk Treatments 
 NE Silver Jackets Flood Risk 

Communication Webtool 
 Tools to help communicate with your 

community  
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Risk Communication 

 
 

Objective:  
Build Resiliency through Risk Informed Decisions 

Risk communication is the exchange of information about 
hazards and risks leading to a better understanding of the 
risks and better risk management decisions.  
 
Risk communication ensures that the decision makers, 
other stakeholders and affected parties understand and 
appreciate the process of risk assessment and in so doing 
can be fully engaged in and responsible for risk 
management. 
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What is a Risk Informed 
Decision?  

 Risk Informed Decision =  
Educated decision on how to treat your risk 

 
 There are 4 types of risk treatments (Flood Risk Example) (Agricultural Example) 

► Reduce / Mitigate - (Levees, channels, nonstructural alternatives) (Irrigation) 
► Offset / Transfer – (NFIP, Insurance) (insurance, futures contracts) 
► Accept – (Live with risk)  
► Avoid – (Move out of flood risk) 

Did you call 
Aflac?  

Take down 
the net!! 
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Why is Clear Communication Necessary? 

 Prospect Theory  -Kahneman, Tversky 
 Gamblers Fallacy -Greg Barron 
 Black Swan  -Nassim Nicholas Taleb 
 HILF -Gordon Graham 
 Tails Event  
 SEP – Someone Else's Problem – Douglas 

Adams 

 
 

Even if risk is “known” human judgment and decision making does 
NOT ALWAYS FOLLOW LOGIC 

CAUSE : Normalcy Bias 
•People underestimate both the possibility and effects when faced with  
      disasters 
•Impacts the behavior of people and governments 
•Description vs Experience: We are more comfortable making decisions on  
      experience, with low frequency events we often don’t have experience 
•Interpret warnings in the most optimistic way possible  
•Ambiguities causes cognitive dissonance 
•Cognitive dissonance causes inaction 
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Communication Model 
(Ideal Case) 
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Communication Model  
(with Noise) 
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Problems with Flood Risk 
Communication 

(No Organized Message/No Defined Objective) 

Flood Risk is a Shared Responsibility 
 
Multiple agencies are involved with Risk Communication 
 
Each agency has communication tailored to their  
responsibilities and objectives 
 
Each agency is communicating  
LOUDLY - AT THE SAME TIME - ALL THE TIME  
 
No Organized Message – Multiple Objectives 
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Problems with Risk Communication 
(No Organized Message/No Defined Objective) 

•Ambiguities causes cognitive dissonance 
•Cognitive dissonance causes inaction 
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Communication Model 
Revised Model 
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Risk Communication Webtool 
http://floods.dnr.ne.gov/ 

11 
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Risk Communication Webtool 
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2 sets of pages  
 - Flood Risk Readiness – hot to understand and mitigate flood risk 
 - Flood Response – how to respond to an ongoing emergency  
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•Defined Objective 
•Clearly State the 
Objective / Purpose  

•Organized Message 
•Categorize 
Information 
•Sign Posting 
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•Appropriate Information at 
the Appropriate Time 
 

Sections are setup for  
•Risk mitigation – outside of 
ongoing event 
•Preparing for a eminent 
threat  
•During a flood  
•Recovering after a flood 
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